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Minutes of the Ordinary General Assembly meeting
No. 44 held on Saturday 24™ March 2018, at 12:30
p.m.at Sharjah Chamber of Commerce & Industry.

The Vice Chairman Sheikh Mohamed Bin Saud Al
Qasimi chaired the meeting in the presence of the
Abdul Aziz Al Midfa, Salem Al Ghamai, Saud Al
Besharah, Francois Dauge and Varouj Nerguizian
General Manager.

MM. Luke Ellyard & Mohamed Zamani from M/S
KPMG external auditors attended the meeting.

Mr. Mohamed Juneid representing SCA attended the
meeting.

Ms. Aida Armaly is appointed as Secretary and Mr.
Paul Afif as scrutineer.

The Chairman opens the meeting having formed a
quorum, in the presence of:

23 shareholders own shares 566,273,835 26.97%
20 shareholders proxy shares 590,982,997 28.14%

43 shareholders 1,157,256.832 55.11%
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Accordingly the General Assembly may validly
deliberate, and will discuss the items of the following
Agenda:

1 - To read and approve the Board of Directors’ report
on the bank’s activities for the year ending 31/12/2017.

2 - To read and approve the Auditors’ Report for the
year ending 31/12/2017.

3 — To read and approve the Balance Sheet and the
Profit & Loss Statements as at 31/12/2017.

4 — To discharge the liability of the Directors for their
services during the period ending 31/12/2017.
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5 - To discharge the liability of the External Auditors
for their services during the period ending 31/12/2017.

6 — To Approve the Board of Directors remuneration
for the year 2017.

7 - To appoint the External Auditors for the financial
year 2018 and fix their remunerations.

Subject that needs special decisions:

8 — Amend Article No. 17 of the Articles of
Association and increase the Board members from 9 to
11 members.

9 — To approve the renewal of the issuance of a total
of USD 1.5 billion, or the equivalent thereof, in Senior
Unsecured Bonds, nonconvertible into shares, at any
given time, subject to a Resolution of the Board, and
approval of the relevant authorities.

In a speech delivered by Sheikh Mohammed bin Saud
Al Qasimi on behalf of Mr. Ahmed Al Noman,
Chairman of the Board, during which he welcomed the
attendees and expressed in his name and in the name
of the Board members and the shareholders, his sincere
appreciation and respect to H.H. Sheikh Khalifa bin
Zayed Al Nahyan, UAE President, & H.H. Sheikh
Mohammed bin Rashid Al Maktoum, Vice President
Prime Minister & Ruler of Dubai, HH. Dr. Sheikh
Sultan bin Mohammed Al Qasimi, Ruler of Sharjah, &
Their Highnesses the Rulers and Members of the
Supreme Council for their vision and wisdom to lead
our beloved country to more prosperity and
development.

The Chairman highlighted in his speech that the year
2017 was a stormy year across the globe, dominated
by turning point events on both political and economic
levels. In particular in the GCC, with the ongoing
conflict in Yemen and the escalating standoff with
Qatar are leaving fears of long-term consequences on

the economy of the Gulf region and in the politics of
the wider Middle East.

Lgiiad) pll aglleef e alad) cliluall 8ae 4ad el — ©
XYY i
XY alad 5o Gulae slae) lilSe e dailgd) — 3

Yo A Al dsall el s)plall clibualdl 3810 s — Y
(-;g_nlaj\ Qs g

ala ahhi A zlad Al aalsall

Cilaa slime ) aae Baly 3y oasbasl) 2L (e VY 2 a0l Jhaas - A
e VY A GaslaY)

ey Dsaas e dpad) Glaia Hlaca) paad e ddlall - 4
Lo sl o Supal ¥ Hlle 10 dssana Ly peud () Jpaill 218
e O Gase Jlaal gl 8 o o ediiad) 8 by

it Cilgall dilge o Joaall dayy 5Ja¥) Lulaa

daaf audl ge Al el g (1 dena il LEN LK G
Aoy paiiy ) gumall LB e anyy cpudaal Gty (Olasill
O ol S cCnanlisall 5 5V Qs e Aliiy aad )
Qabiay dlsall gy oled JI o) O 4ads dll seull ialia
Olaa gty Al gall Gy U 538 T 21 0 2ena Feadlll sl
Qe Jl ) O dese gadll sandl Cialiay o0 aSka ¢l )50
aliay daludl @@l e w6l il b ol 3o s
ALl Sla el deae @ bl JgSal Gl el
Al g AaiDl e Gudaall glimed alSall gaull Cilasal agil 53l
Uik dalias 48 Lol daSally sl agiolly 480N agiy )l

DY) g a8l e 3y el gad capal)

Cus Sl liale Lle OIS YOV o 4 b Gt )l
le J3ad bl @l alled) i3 58 o jal 85 )b culaal ciian
Ostdll (ulaa Jga (A Lass Y cgaliaiBylly bl O gl
ke saclatall Agal gall g el (el ) 5lalld | aalal)
e o gud dishall gaall o ddlia Gl o (0 ol @ i
Gl dihie Jese 0 Gl o dy i glal) dibi

PR

HEAD OFFICE: Y
Al Khan Street PO. Box: 1394 Sharjah - UAE. Tel: +971 6 5694411 Fax: +971 6 5694422 E-mail: enquire@bankofsharjah.com Web: www.bankofsharjah.com Swift: SHARAEAS

Public Shareholding Company Incorporated in Sharjah by Amiri Decree dated 22 Dec. 1973
Commercial Registration Number 1130 Sharjah - UAE.

Your Partner in Progress A A




He added that despite the global events, the UAE c
economy continued firmly on course to being one of
the best performers in the Mena’s region. A partial
recovery in oil prices coupled with ongoing all-out
diversification drive will only help the UAE economy
to gain increased momentum in 2018; however fears of
inflationary pressures due to the introduction of VAT
have not been properly assessed yet.

He stated that the Bank recorded a commendable
performance in 2017. Total Assets grew by 13%,
crossing the AED 30 billion mark to reach AED 30.5
billion.

While the net loans and advances grew by 2%, to AED
17.5 billion, Customers’ Deposits jumped by 10% to
AED 21.6 billion, reflecting the well-established
confidence in your financial institution. The Capital
Adequacy Ratio stood at 19.33%.

Net operating income increased by 3% to AED 780
million, last minute additional provision requirements
for AED 300 million led to a retraction in our
profitability to AED 265 million. As a result, the Bank
stands well provisioned against loan losses with a
conservative loan loss coverage ratio of 140%.

He added that the Board will not submit a proposition
for the profit distribution for 2017, in order to maintain
and consolidate the total equity which stood at AED
4.1 billion, in anticipation of the implementation of
IFRSO starting 2018.

He extended on behalf of the Board and the
Shareholders their appreciation to the Monetary
Authorities, and to all our customers and
correspondents all over the world for their confidence
in our national Institution. He also extended his
recognition and appreciation to the Bank's
Management and staff for their continuous efforts and
devotion to their work.

The Chairman requested Mr. Varouj Nerguizian, to
read the Board of Directors’ report on the Bank’s
activities for the year ending 31/12/2017.
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Mr. Nerguizian made a detailed PowerPoint
presentation of the evolution of the Balance Sheet for
the past five years, highlighted the followings:

Total Assets reached AED 30,511 million as at 31/12/2017,
against AED 27,097 million as at 31/12/2016, up by 13%.

Total Liabilities reached AED 26,443 million as at
31/12/2017, against AED 22,497 million as at 31/12/2016,
up by 18%.

Total Equity reached AED 4,068 million as at 31/12/2017
against AED 4,600 million as at 31/12/2016, down by 12%.

Total Customers’ Deposits reached AED 21,630 million as
at 31/12/2017, compared to AED 19,737 million as at
31/12/2016, up by 10%.

Total Loans and advances reached AED 17,476 million as
at 31/12/2017, compared to AED 17,075 million as at
31/12/2016, up by 2%.

Total Off-Balance Sheet reached AED 5,630 million as at
31/12/2017, against AED 5,099 million as at 31/12/2016, up
by 10%.

Net liquidity reached AED 7,872 million as at 31/12/2017,
against AED 5,542 million as at 31/12/2016, up by 42%.

Net interest income reached AED 466 million as at
31/12/2017 versus AED 522 million as at 31/12/2017, down
by 11%.

Operating income reached AED 780 million as at
31/12/2017, against AED 758 million as at 31/12/2016, up
by 3%.

Net operating income reached AED 569 million as at
31/12/2017, against AED 695 million as at 31/12/2016,
down by 18%.

Net profit for the year reached AED 265 million as at
31/12/2017, against AED 402 million as at 31/12/2016,
down by 34%.

Total comprehensive loss reached AED 155 million as at
31/12/2017 against a total comprehensive income of AED
213 million as at 31/12/2016, down by 173%.
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At the request of the Chairman the external auditors
M/S KPMG representative, read the report of the
Auditors for the financial year 2017.

The Chairman invited the shareholders to discuss the
two reports. Mr. Nerguizian presented clarifications
and discussed matters and questions raised by the
shareholders regarding the Balance Sheet & Profit &
Loss Accounts, & the structure of expenses.

In the framework of the request to the General
Assembly to approve the increase of the members of
the Board of Directors from 9 to 11, and to authorize
the Board of Directors to appoint two new independent
members, the representative of the Securities and
Commodities Authority objected to the appointment
mechanism based on Article 177 of the Companies
Law, which requires the election of any new member
by the General Assembly, since the delegation to the
Board to appoint new members is limited only in the
case of the replacement of any member upon the
vacancy of the post, whether due to resignation or any
other reason.

The General
resolutions:

Assembly adopted the following

1 — The General Assembly approved unanimously the
Board of Directors’ report on the bank’s activities for
the year ending 31/12/2017.

2 - The General Assembly approved unanimously the
Auditors’ Report for the year ending 31/12/2017.

3 — The General Assembly approved unanimously the
Balance Sheet and the Profit & Loss Statements as at
31/12/2017.

The General Assembly, in line with the directives of
the Central Bank No. 23/2000, approved the Bonus
allocated for payment to the staff that exceeded the 5%
of Net Profits.
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4 — The General Assembly approved unanimously to
discharge the liability of the Directors for their
services during the period ending 31/12/2017.

5 - The General Assembly approved unanimously to
discharge the liability of the External Auditors for their
services during the period ending 31/12/2017.

6 — The General Assembly approved unanimously to
Approve the Board of Directors remuneration for the
year 2017.

7 - The General Assembly approved unanimously to
appoint the External Auditors for the financial year
2018 and fix their remunerations.

Special decisions:

8 - The General Assembly by unanimously approved
the amendment of Article 18 of the Articles of
Association, whereby the number of the Board
members will be increased from 9 to 11, the article
will be amended as follows:

Article (17)

Formation of the Board

The Company shall be managed by a Board of
Directors, which shall consist of eleven members to be
elected by the General Assembly by secret cumulative
ballot PROVIDED at least one third of them are
Independent Directors and the majority are Non-
Executive Directors. It will not be permitted for the
Chairman of the Board to be the General Manager of
the Company or its Managing Director.

In all events, the majority of the Members, including
the Chairman, must be UAE citizens .

If the Member was an individual, he must hold shares
of a par value of not less than Dirhams One Hundred
Thousand. However, if he was acting for a corporate
body, the corporate body represented by such Director
shall have to be the holder of shares having the
aforementioned value. The Member must retain these
shares for the full tenure of his membership as security
to the Company’s benefit against his management
€ITOTS.
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9 - The General Assembly approved unanimously the
update of or supplement to the Bank's Euro Medium
Term Note Program, which was originally established
pursuant to the approval of the General Assembly No.
43 held on 29th April 2017, such update or supplement
to take place at any time (and, if required, multiple
times) prior to the next General Assembly of the Bank.

The issuance by the Bank, or by a special purpose
vehicle established for such purpose, of any senior
unsecured notes under the Bank's Euro Medium Term
Note Program, either as it currently stands or as
updated or supplemented pursuant to item (i) above, or
of any other senior debt securities, whether secured or
unsecured, on a stand-alone basis or under an issuance
program, including, without limitation, certificates of
deposit or commercial paper, in a total amount of up to
U.S. $ 1,500,000,000 at any point in time prior to the
next Ordinary General Assembly of the Bank.

The above will be subject to the resolutions of such
matters by the Board, which may proceed to
implement such transactions accordingly, and any
approvals required by relevant authorities.

All the subjects on the Agenda having been dealt with,
the Chairman declares the meeting over at 1:45 p.m.
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Mohamed Bin Saud Al Qasimi
Vice Chairman
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