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Minutes of the Annual General Assembly (“AGM”)
meeting No. 47 held on Wednesday 5™ August 2020, at
12:00 p.m.at Bank of Sharjah Head Office — Sharjah.

The Chairman of the Board Sheikh Mohammed bin
Saud Al Qasimi chaired the meeting. The meeting.was
attended by Ms. Abdul Aziz Al Midfa, Salem Al
Ghammai, and Varouj Nerguizian Group CEO.

MM. Paritosh Gambhir, Supriya Kubal & Mohamed
Zamani from M/S KPMG external auditors attended the
meeting.

Mr. Ahmad Said Al Nakbi representing Security and
Commodities Authority (“SCA”) attended the meeting
remotely.

Mr. Ali Shalabi is appointed as Rapporteur and Mr.
Fares Saade as Scrutineer.

The General Assembly Secretary declared a quorum, in
the presence of:

14 shareholders own shares 556,020,409 26.48%

20 shareholders proxy shares 953,061,874 45.38%

34 shareholders 1,509,082,283 71.86%

Accordingly, the General Assembly may validly
deliberate, and will discuss the items of the following
Agenda:

1 - To read and approve the Board of Directors’ report
on the Bank’s activities for the vyear ending
31/12/2019.

2 - To read and approve the Auditors’ Report for the
year ending 31/12/2019.

3 — To read and approve the Balance Sheet and the
Profit & Loss Statements as at 31/12/2019.
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4 — To discharge the liability of the Directors for their
services during the period ending 31/12/2019.

5 - To discharge the liability of the External Auditors for
their services during the period ending 31/12/2019.

6 - To appoint the External Auditors for the financial
year 2020 and fix their remunerations.

7- Board of Directors Election for the period 2020-
2023.

Subject that needs special decisions:

8- To approve the update of the Bank's Euro Medium
Term Note Programme (Non-convertible to shares) and
increase its current global size from US$1,500,000,000
to US$2,500,000,000 (or the equivalent thereof in any
other currency) and the issuance of any bonds under
the Programme, which should be completed within
one year from the date of the Annual General
Assembly Meeting, with delegation to the Board of
Directors to decide on the modalities of such issuance
and the amendment of any document related to the
Programme (subject to obtaining the necessary
approvals from the relevant regulatory authorities).

9- To approve the special resolution proposed by the
Board of Directors of the Bank to issue Tier 1 Capital
Perpetual Securities (Non-convertible to shares) for an
aggregate amount not exceeding USS 500,000,000 (or
the equivalent thereof in other currencies), and
delegating to the Board of Directors the authority to
decide on the date of issuance, which should be
completed within one year from the date of the
approval of the Annual General Assembly Meeting, and
delegation to the Board of Directors to decide on the
modalities and conditions of such issuance and signing
of all documents and agreements related to the
issuance (subject to obtaining approvals from the
relevant regulatory authorities). The securities are
intended to qualify as Additional Tier 1 Capital of the
Bank in accordance with UAE Central Bank guidance on
Basel Ill Capital Instruments.
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The Chairman opened the meeting and in his speech he
welcomed the attendees and expressed in his name
and in the name of the Board members and the
shareholders, his sincere appreciation and respect to
H.H. Sheikh Khalifa bin Zayed Al Nahyan, UAE
President, & H.H. Sheikh Mohammed bin Rashid Al
Maktoum, Vice President Prime Minister & Ruler of
Dubai, H.H. Sheikh Mohammed Bin Zayed Al Nahyan
Crown Prince of Abu Dhabi and Deputy Commander of
the Armed Forces, H.H. Dr. Sheikh Sultan bin
Mohammed Al Qasimi, Ruler of Sharjah, & Their
Highnesses the Rulers and Members of the Supreme
Council for their vision and wisdom to lead our beloved
country to more prosperity and development.

The Chairman highlighted in his speech that the year
2019 was a busy year on the world stage, marked by a
series of historical summits, crises and popular
protests, a year that ended with the emergence of the
Covid-19 pandemic that changed our lifestyle, business
and economic plans in an unprecedented way and for
an undefined period. He highlighted that at the
regional level, we witnessed an increase in geo-political
tensions, a decrease in economic activity and the surge
of more regulatory restrictions.

He added, In the United Arab Emirates, the year 2019
was a milestone for more than one reason. It made the
Year of Tolerance a global phenomenon, and it entered
the Space Club by sending the first Arab astronaut to
the international station, steps that made it join the
club of advanced nations on a global stage.

As for Bank of Sharjah, it was an unusual year, during
which we bid farewell to the Chairman of the Board of
Directors, late Mr. Ahmed Abdullah Al-Noman, who led
the Bank for over thirty years with wisdom and
foresight leaving for us a great legacy and a clear path
to follow.
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The Chairman said that over its 46-year history, the
Bank has reported profits. However, in respect of the
Bank’s financial results for the year 2019, it is essential
to highlight that although the Bank’s profits for UAE
operations increased by 25%, from AED 130 million to
AED 163 million, the exceptional situation in Lebanon
imposed on us a non-cash and unrealized provisions
that triggered loss of AED 488 million.

He extended on behalf of the Board and the
Shareholders their appreciation to all the customers of
the Bank and its correspondents all over the world for
their confidence. He also thanked the monetary
authorities and in particular, the UAE Central Bank, the
Securities and Commodities Authority (SCA) and the
Abu Dhabi Stock Exchange (ADX) for their guidance and
trust.

He also extended his recognition and appreciation to
the Bank's Management and staff for their tireless
efforts and dedication, despite the peculiar working
environment.

The Chairman requested Mr. Varouj Nerguizian Group
CEO, to read the Board of Directors’ report on the
Bank’s activities for the year ending 31/12/2019. A
detailed booklet inclusive of the Bank financials as at
31/12/2019 and the Corporate Governance 2019
report was distributed to the shareholders.

Mr. Nerguizian made a presentation to the
shareholders on the evolution of the Balance Sheet
during the last five years notably with regards to Total
Assets, Total Liabilities, Total Equity, Total Customers’
Deposits, Total Loans and advances, Total Off-Balance
Sheet, Net liquidity, Net interest income, Net operating
loss, Net loss and Total comprehensive loss.
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The Chairman invited the shareholders to raise their 8% 3)9 o §lan Led realunadl e (ladl OL oyl Zad
eventual questions about the report, answers and Ob-Ual @iy egilicl e 3,01 @59 cdanazdl J18)loY! udoma

clarifications were given to questions related to: 1@l
e Situation of ELBank. Oldg ohladl elid Jludl mpgll @
e ELBank Goodwill and ECL Provision. o A sl Glaasally 8yg—adl Oliaaxall o
Oldy wlhl)
e BOS share price. A)Ladl ey g 2w @
e Efficiency of the Liquidity provider. Hgeudl Jagaclsl @
e Real Estate Portfolio. Ohlaall draxe o

At the request of the Chairman, the representative of Gblu=l §8us 1,85 & ol g Jd.wa 13 syl b e slog
M/S KPMG-external auditors- read the report of the VNN G dgiiadl Wl ddl e
Auditors for the financial year 2019.

The General Assembly adopted the following 1AWl Oyl i)l (Ae duo godl duaodl Cuiidlg
resolutions:

1 — The General Assembly approved unanimously the ©* BN pudee 2,85 e PlazYb dragoall durozdl cobio —)
Board of Directors’ report on the bank’s activities for VAT (§ dgriall Dl il lblis
the year ending 31/12/2019.

2 - The General Assembly approved unanimously the ©blus> 380w 1,8 e floaxYb duogaall durnadl CBolp — ¥
Auditors’ Report for the year ending 31/12/2019. YOV (§ dugriedl Dd) el

3 — The General Assembly approved unanimously the bluwsg diinedl Je FloaYb dawgaadl duanzdl cBolis - ¥

Balance Sheet, Profit & 'Loss Statements and TN § WS Olamasdly Sty 70yl
Appropriations as at 31/12/2019. ) '

4- The General Assembly approved unanimously to ulae sbasl &ed slpl e lozYb dogondl dmnzll cBobo -£
discharge the liability of the Directors for their services YNNI (§ degiiadl 8l egllact e BylaYl
during the period ending 31/12/20189.

5- The General Assembly approved unanimously to (384 s a3 shyol e gl dngoall daezdl cBalye-0

discharge the liability of the External Auditors for their TN (§ dguiall 5480 egllast e 2lsdl bl
services during the period ending 31/12/2019. i i

s (e V14 ddlodl diullg d o gandl dmazdl Cadlg —1

6 - The General Assembly approved to appoint for the .
oLl od>g cogho Boldl leadb Ll (naduoll

Financial year 2020 as External Auditors unanimously
M/S Deloitte and fix their remuneration at AED (2 AN0, -+ dleey digiad]
985,000.
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7- The General Assembly elected by the secret
cumulative vote the new Board of Directors members
for the period 2020-2023, after registering the
withdrawal of Mr. Abul Rahman Ali Al Hasawi as per
the following:

1.Sh. Mohammed Bin Saud Al Qasimi

2.Sh. Saif Bin Mohammed Bin Butti Al Hamed

3.HE. Humaid Nasir Al Owais

4.Mr. Abdul Aziz Al Midfa

5.Mr. Abdul Aziz Al Hasawi

6.Mr. Saud Al Besharah

7-Mr. Salem Al Ghammai

8.Mr. Salah Ahmed Abdalla Al Noman

9.Mr. Abdulla Mohammed Sherif Al Fahim

10.Mr. Francois Dauge

11.Mr. Amer Abdulaziz Hussain Khansaheb

Special decisions:

8. The General Assembly approved unanimously the
update of the Bank's Euro Medium Term Note
Programme (Non-convertible to shares) and increase
its current global size from USS$1,500,000,000 to
US$2,500,000,000 (or the equivalent thereof in any
other currency) and the issuance of any bonds under
the Programme, which should be completed within
one year from the date of the Annual General
Assembly Meeting, with delegation to the Board of
Directors to decide on the modalities of such issuance
and the amendment of any document related to the
Programme (subject to obtaining the necessary
approvals from the relevant regulatory authorities).

9. The General Assembly approved unanimously the
special resolution proposed by the Board of Directors
of the Bank to issue Tier 1 Capital Perpetual Securities
(Non-convertible to shares) for an aggregate amount
not exceeding US$ 500,000,000 (or the equivalent
thereof in other currencies), and delegating to the
Board of Directors the authority to decide on the date
of issuance, which should be completed within one
year from the date of the approval of the Annual
General Assembly Meeting, and delegation to the
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Board of Directors to decide on the modalities and Lady JoVI (sgiwall 3 3Lid| Jlo ulyS Al Olicaad! pia
conditions of such issuance and signing of all (egase (¥) b sl s> GhLY! S35yl G panll Wlgurgal
documents and agreements related to the issuance Al el ol
(subject to obtaining approvals from the relevant

regulatory authorities). The securities are intended to

qualify as Additional Tier 1 Capital of the Bank in

accordance with UAE Central Bank guidance on Basel

lll Capital Instruments.

All the subjects on the Agenda having been dealt with, a3) cdoe 13 Jleedl Jgua § Azl gublgall aunz OF o
the Chairman declared the meeting over at 1:30 p.m. bl e oY deldl pled @ Al syl

‘?o..w\ill S92w (3 Jees
pagasll Aozl sy
Mohammed bin Saud Al Qasimi
Chairman of the General Assembly
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