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On 18 July 2019 Bank of Sharjah regrettably
lost its Chairman Mr. Ahmed Abdalla Al
Noman. He was a prominent member of the
Board of the Bank from its inception in 1973;
he chaired the Board since 1993, and led the
Bank for nearly 30 years with wisdom and
perseverance in its journey and successes.
After his demise H.E. Sheikh Mohammed
bin Saud Al Qasimi was elected Chairman.
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Introduction

-

Aadiall

Corporate Governance is the set of relationships
between the Bank’s management, Board,
shareholders and other stakeholders which provide
the structure through which the objectives of the Bank
are set, as well as the means of attaining those
objectives and monitoring performance. It helps
define the way authority and responsibilities are
allocated and how corporate decisions are made.
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The Bank’s Board of Directors works with
management to establish and promote business goals,
organisational objectives, and a strategy that
promotes businesses that are in sync with the broader
environment.

Onadluall g 3l Galaag 3HlaY) G Alall jeig WS
LA (e iy A A 8 53 Laa A Y) lbiaall Claal
Lgn 51 sl a5 Lyl el a5 AS,80 Calaal g

el il il A0 pasall 5 Al gy 35 Al

Corporate Governance instils a culture where the
Board of Directors and the Executive Management
contemplate the impact of their decisions prior to
implementation to consider the interests of all the
stakeholders, first and foremost being the
shareholders of the company.
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Bank of Sharjah’s
Governance

approach to Corporate

Bank of Sharjah believes Corporate Governance to be
the guiding force that determines how the
organisation is directed and controlled. Effective
Corporate Governance, that is appropriately aligned
with relevant regulations and international best
practices, is the basic tenet of Bank of Sharjah’s
business philosophy.
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As a Bank whose fundamental value is to maintain the
highest ethical standards, Bank of Sharjah strives to
compete only on the basis of quality of services we
provide to our customers. The success of the Bank’s
business is dependent on the trust and confidence it
earns from our shareholders, customers and
employees.
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The Corporate Governance function in the Bank is
mandated to stipulate, institute and monitor a group-
wide corporate governance framework and to act as
its guardian.
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Corporate Governance has been launched to the
forefront of business activity post the financial crisis
of 2008-09. Regionally and internationally,
recessions and downturns in many countries have
been blamed on lack of corporate governance or non-
compliance with corporate governance guidelines. It
has therefore become imperative that companies
focus on this as a matter of urgency, aiming to meet
regulatory requirements and striving to meet
international best practices.
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Corporate Governance is the core foundation of any
business activity and without it, the business would
begin to suffer. Governance is a holistic approach to
the management and organization within a firm
which, if directed in a comprehensive manner can
make a substantial difference to the business’s
success and its long-term sustainability; it feeds into
all areas of the business.
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Corporate governance at Bank of Sharjah

o [Establishes and  preserves  management
accountability to shareholders by appropriately
allocating rights and responsibilities among Board
members and managers.
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e Provides a structure for management and the
Board to set objectives and monitor performance;
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o Strengthens and safeguards the Bank’s culture of
business integrity and responsible business
practices;
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e Encourages the efficient use of resources, and
establishes accountability for stewardship of those
resources.
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Bank of Sharjah P.J.S.C. (hereafter “the Company” or
“the Bank™) has always been committed to achieving
a high level of corporate governance. Ethical and
responsible business practices have been embedded in
the Bank’s culture since its inception in 1973. The
Bank focuses on transparency and disclosure to
ensure it is in line with best international standards
and practices. The Bank continuously strives to
enhance the level of trust amongst its stakeholders and
to further focus on the principle of transparency. As
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such, it updates the shareholders on the recent
corporate governance developments by publishing the
Corporate Governance and Corporate Social
Responsibility (CSR) report as part of its Annual
Report. The Corporate Governance framework within
the Bank is governed by the model set by the UAE
Central Bank and the regulations of the Securities &
Commodities Authority, the Federal and local
legislations such as the National Electronic Security
Authority (NESA) as well as the Basel II ‘Principles
for enhancing Corporate Governance’.
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Bank of Sharjah was incorporated on December 22,
1973, by Emiri Decree issued by H.H. Dr. Sheikh
Sultan bin Mohamed Al Qassimi, Ruler of Sharjah,
as the first Financial institution in the Emirate of
Sharjah, the fifth in the Federation, and the first
consortium bank established in the GCC between 3
founding members:
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Government of Sharjah: 20%;
Mubarak Al Hassawi:  20%;
Banque de Paris et des Pays-Bas: 20%.
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The Bank was also the first financial institution in the
UAE to make 40% of its capital available to public
subscription.
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Over the years, the Bank has continued to grow and
become successful. Bank of Sharjah remained
relatively unscathed during the various financial
crises over the years and this is a testament to the
Bank’s proficient Board of Directors, Management
and its underlying good governance.
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The Bank has always been focused on maintaining
strong internal controls and effective governance.
Furthermore, it has shown its commitment in many
ways including being a founding member of
Hawkamah — The Institute for Corporate Governance.
Through its membership with Hawkamah, the Bank
plays its part in the development and promotion of
increased transparency, disclosure and better
governance throughout the MENA region.
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The Bank has designated a Corporate Governance
Officer whose primary role is the development and
implementation of the Bank’s governance
framework, overseen by the Board of Directors.
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The Bank has a set of ‘Core Values’ on which strong
emphasis is placed, namely:
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Performance, Ethics, Transparency, Initiative,
Commitment, Quality (PETICQ);

(3 g ee\jﬂ\ ¢d_yalia c;\:\éu cﬁé el

All of which form the basis of this report.
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Mission Statement Liga by
Bank of Sharjah P. J.S.C Epukd G LA L

“The mission of Bank of Sharjah is to achieve
strong and sustainable Performance for its
shareholders, operating to the benefit of our
customers and personnel with high Ethics,
offering and expecting full Transparency,
adopting innovative initiatives to help customers
achieve their aspirations and objectives, assuring
them of our unwavering Commitment to support
their businesses through the waves of economic
cycles with a pristine subscription to Quality of
service. The Bank is committed to its personnel
and clientele to accompany them in realizing their
aspirations and objectives.
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Performance, Ethics, Transparency, Initiative,
Commitment, Quality
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Performance, Ethics, Transparency,
Initiative and Quality are imprinted
in the way we do business and how

we contribute to society and the environment.
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Bank’s Corporate Governance Structure
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Board of Directors

|

Board Executive Committee
Board Credit Committee
Board Audit & Compliance Committee
Board Risk Committee
Board Corporate Governance, Compensation, Remuneration and Nomination Commiittee

Management Committees

Executive Committee
Asset & Liability Committee
Information Security Committee

Regulatory Reporting Compliance Committee

Internal Control Committee

IT Steering Committee

Credit Committee (MCC4)
Treasury Investment
Committee

Human Resources Committee

IFRS 9 Management Committee

The Board of Directors heads the governance
structure of the bank. The Board created five Board
Committees, with specific roles and responsibilities
delegated to each. In addition, in order to ensure
effective achievement of the Bank’s goals, the
Bank’s management created ten management
committees, devoted to the day-to-day management
of the business.
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1 - Board of Directors

BN udaa — Y

Bank of Sharjah has a very experienced, highly
skilled and well-respected Board of Directors from
a variety of business backgrounds. The Board
members are fully committed to the Bank’s long-
term sustainability and their confidence is evident
through their shareholding in the Bank. The
Directors are engaged with the business practice,
they know the Bank’s business structure and its
operational procedures; which enables them to keep
abreast of significant changes and to act promptly to
protect the Bank’s long-term interests, when
necessary.

s Adlle Ol e 58 lhan B iy 48 LA ¢liy 3 )] ulae aiay
el g camd) sadl e 3l dalxiad ¢ ) (,uds:.jw‘ayx\
oladll eliacl () @il b agiaalie ana JOA (e Uls agi
oyl s (galaBy) Akl A0S o elill Al s Jleely o2l
da g o deadl s dalgdl il il) A s (0 g€y Laa dglirill

bJ}M\&‘&#\dM\é&M\@w%w&cﬂ‘




Corporate Governance Report For the Year 2019

Y19 alad il AN AaSga S

The Directors are committed to achieving the
Bank’s objectives while ensuring shareholders’
interests are always considered. In line with the
revised Basel Committee’s Corporate Governance
Principles for Banks, the Board approves and
follows the implementation of the Bank’s overall
strategy, and periodically reviews the Bank’s
Corporate Governance framework to ensure its
appropriateness with respect to changes in the
Bank’s business strategy, scope of activities and
regulatory requirements. The Board is also
responsible for establishing the Bank’s risk appetite
along with the Senior Management, taking into
consideration the Bank’s risk exposure and long-
term objectives.
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The Board meets regularly, six times per year. In
addition to these meetings, the Board may convene
whenever the need arises upon the invitation of the
Chairman, by three of its Directors or by the General
Manager. A meeting can only be held if a majority
of members are in attendance. If Directors are
unable to attend a meeting, their votes can be
assigned to another Director of their choosing
provided that they do not have any conflicts of
interest. A Director cannot act for more than one
other Director.
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The Board of Directors consists of 11 members to
be elected by the General Meeting by a secret
cumulative ballot.
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The Board status is aligned with the Bank’s
definition of independence as stated in the Articles
of Association as well as best practices regarding
Directors interests and exposure levels. At least one-
third of the Directors are independent members. It is
not permitted for the Chairman of the Board to be
the General Manager of the Bank or its Managing
Director.
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The term of the Board is three years at the end of
which a new Board is elected. Directors whose
terms expire may be re-elected. The Board elects a
Chairman and Deputy Chairman by a simple
majority vote.
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The Chairman of the Board and the majority of the
Directors must be of UAE citizens.
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Definition of Independence

AR iy 2

As defined in the Bank’s Articles of Association.
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Independent Member of the Board of Directors:
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An Independent member of the Board is a person
who was not personally, or through his spouse or
any of his relatives a member of the Company’s
executive management during the past two years,
and none of them had any substantial financial
dealings with the Company, its holding company or
any of its subsidiaries or affiliates during the past
two years.

S add s (Shal ads oa 5 LY Gulae (8 il gl
AS Al Al 5 51aY) b T gne 4g )8 (ge aal sfdia 55 IS e
e cllalad 5l agie Y OS5 aly oualall cpdlall JBA
Al S il e gl ol Auaglal) 4S50 ) AS ) iy e

Cpaalal) Cpalall DA da@i

The Member of the Board loses his independent
character in any of the following instances, inter
alia:
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- Being employed by a party connected to the
Company in the past two years;
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- If he had connections with a consultancy firm or a
firm that offers consultancy or financial services to
the Company or to a party related to the Company;
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- If he had connections to a major customer or
supplier of the Company or any party related to it by
any kind of financial, commercial and professional
services etc.
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- If he had contracts for personal services with the
Company, any party related to it or with its
executive management staff;
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- If he was connected to a non-profit organisation
which receives substantial funding from the
Company or a party affiliated to it;
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- If he works as executive staff in another company
in which the Company’s executive staff occupy the
office of Board of Directors members;
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- If during the past two years, he had connections
with or was employed by the present or past auditors
of the Company or any party affiliated to it.
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- If he has substantial banking facilities with the
Bank (in excess of 1% of the equity of the Bank);
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A - Members of the Board
Bank of Sharjah P.J.S.C.
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Mr. Ahmed Abdalla Al Noman Chairman*
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Sheikh Mohammed Bin Saud Al Qasimi**

Chairman
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Sheikh Saif Bin Mohammed Bin Butti Al Hamed
Vice Chairman
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H.E. Humaid Nassir Al Owais

Mr. Abdulaziz Hassan Al Midfa
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Mr. Abdulaziz Mubarak Al Hasawi
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Mr. Saud Abdul Aziz Al Besharah
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Mr. Salem Humaid Al Ghamai
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Mr. Salah Ahmed Abdalla Al Noman AlShamsi*™
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Mr. Abdulla Mohammed Sharif Al Fahim
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Mr. Francois Dauge
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Mr. Salah Bin Butti Al Mhairi™
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* Mr. Ahmed Abdalla Al Noman passed away on
18/7/2019.
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**Sheikh Mohammed Bin Saud Al Qasimi
assumed office of Chairman with effect from
25/7/2019.
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**% Mr. Salah Ahmed Abdalla Al Noman Al
Shamsi joined the Board on 25/7/2019.
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**%%Mr. Salah Bin Butti Al Mhairi resigned from
the Board in June 2019.
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Mr. Ahmed Abdalla Al Noman
Chairman (1993 until July 2019)
(Non-Executive Director)

Chairman of the Board of Directors from 1993 until
his demise on 18 July 2019. He was Board Member
since the inception of the Bank in 1973. Mr Noman
was Former Director of the Government of Sharjah
Land Department also a prominent businessman in
the Emirate of Sharjah.
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Sheikh Mohammed Bin Saud Al Qasimi
Chairman
(From 25 July 2019)
(Non-Executive Director)

Elected Chairman of the Board of Directors with
effect from 25 July 2019. Board Member since
2004 and Vice Chairman from 2008 until July 2019.
He is a member of the Sharjah Ruling Family, the
Chairman of the Finance Department at the
Government of Sharjah and a prominent
businessman.
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Chairman’s Duties:
The Chairman shall assume the following functions
and responsibilities, for example, but not limited to:
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e cnsuring that the Board of Directors works
effectively, discharges its responsibilities and
discusses all major and appropriate issues in
time.
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e setting and adopting the agenda of each Board
meeting, taking into account any issues that
Members wish to be included in the agenda. The
Chairman may entrust this responsibility to a
specific member or to the Secretary of the Board.
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e encouraging all members to participate fully and
effectively so as to ensure that the Board of
Directors acts in the Company’s best interests.

Olasal Aladll g ALY A< Liall o elac ) A8S anls @
KJ.&S\ éL&AAééJBJ‘J:y‘L}A;ALSAQ

e undertaking appropriate measures to ensure
effective communication with the shareholders
and to convey their views to the Board of
Directors.

oo Jlndl) Joal il (el dpiliall ey 3a3) e Jenl) @
oY) Galae () agdl )l Jii g (ppaalisall

e facilitating effective participation of Non-
Executive Board Members in particular, and
establishing constructive relationships between
Executive and Non-Executive Directors.

Laliy s Yl padas sl Aledll daaliadl Jaguss o
eloac) o selly Adle adagiy comindill je elacy)
il e g naanil)

oo

e Representing the company before judicial and
administrative courts and centres of settlement
of disputes and arbitration tribunals.

Lgudt S0 yag Ay )Y diliadll aSlaall ol 4S 53l Jiiai o
aSail) Slas  cile Sl
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Sheikh Saif Bin Mohammed Bin Butti Al Hamed
Deputy Chairman
(Non-Executive Director)

Board Member since 1999, member of the Abu
Dhabi Ruling Family, a prominent businessman,
and sits on many company Boards. He is the son of
Sheikh Mohammed Bin Butti Al Hamed, former
Representative for the Western Region of H.H. the
Ruler of Abu Dhabi, and a major shareholder of
United Al Sager Group, Abu Dhabi.

dala J A e Cp i fadd)
81 (e (i y il
(G2l 5 p20)
LaSlall Alkadl ol 8 (e ) 39950l ia 3 0Y) Galaa (8 siac
S 55l e (e 5« b Jel da s ol ol 8
ébﬂ&m&smhdiéww@.ﬂ\dg_mm
_(5\2).31—3&;34\}\

H.E. Humaid Nassir Al Owais
(Non-Executive Director)

Board Member since 1973 and one of the Founding
members. A former Federal Minister of Electricity
and Water and a prominent businessman who
maintains private businesses.

) el vaa Maa
(265 e s2e)

Sl e aaly OAVY Lladl e 5 lY) (ulae 8 guac
S0k Jeel da s colalls el el 551550 Gl galadl )
Asala 4y jlad S i el

Mr. Abdulaziz Hassan Al Midfa
(Independent Non-Executive Director)

Board Member since 1973. Former Director of the
Finance Department in Sharjah.

adaal) Ca S sallae duud)
(S5 # Jiise puac)
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Mr. Abdulaziz Mubarak Al Hassawi
(Non-Executive Director)

Member of the Board since 2005. The son of the
Late Mr. Mubarak Al Hassawi, one of the three
main founders of the Bank. He is a well-known
Kuwaiti businessman, Chairman and a Senior
Executive in several leading institutions across
Kuwait. He also owns and manages companies
across the region including the UAE, Saudi Arabia,
Lebanon, Bahrain and Europe.

s sl & ba jpsadlae )
(ST pe gac)

A lae 4l strall Jad Vo0 0 alall dia 5,0 (ulae (& e
sS Jlael oy Gapeat 1) AN il usns 50 28] (g sl
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daniall Ay yadl ol ey Lgie dilaiall 8 S 5 g ellay s

Lol s Comall (il s seadl 4y 5a)) ASLedl

Mr. Saud Abdul Aziz Al Besharah
(Non-Executive Director)

Board member since 1985. A prominent
businessman in Kuwait and a Director in various
companies.

Sokdiad) el e 3 gr L)
(5 e puac)

& 50 Juel das 130 all e 51 el b e
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Mr. Salem Humaid Al Ghammai
(Independent Non-Executive Director)

Board Member since 2017. Worked extensively in
the Ministry of Education being the Under-
Secretary for several years, and had a significant
impact on the education system in the Emirates. He
held several high positions in local and international
organizations that deal with Education. Throughout
his career, he was Member of the Advisory Board
of Sharjah, Member of the UNESCO Executive
Council and Chairman of the Executive Council of
the Arab Organisation for Education, Culture and
Science.

ladd) e allw )
(S5 3 Jinn )
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pslalls

Mr. Salah Ahmed Abdalla Al Noman Al Shamsi
(Independent Non-Excutive Director)

Board member since July 2019, prominent
businessman in the Emirate of Sharjah and owner of
a number of succeful companies that contributed to
the growth and development of the Emirate.

eal&l) lasil) dllae daa 73la L)
(S35 st Jis e
ook dlael day oY )4 sl g dia 3 )laY) Gulae (8 suac
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Mr. Abdulla Mohammed Sharif Al Fahim
(Independent Non-Executive Director)

Board member since 2018, a prominent
businessman in Sharjah, owns several businesses in
leading sectors of the economy.

pgdl) (i pdi dana dllae )

G oo dhel day s 5V VA dle diaslaY) (ulae 4 e
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Mr. Francois Dauge
(Independent Non-Executive Director)

Board Member since 1995. Former Head of
MENA Region at BNP Paribas.

T9 ) gl B i)
(5 e Jfasa puc)

Gl 5285 5030 990 Al dia b laY) ulaa b siac
BNPParibas <l A Ly ji) Jledi g o g¥) 3,8 ddlaial

Mr. Salah Bin Butti Al Mhairi
(Independent Non-Executive Director)

Board member since November 2018, Chairman of
Directorate of Planning and Survey — Government
of Sharjah, Member of Sharjah Executive Council,
Board member of Sharjah Electricity and Water
Authority, Directorate of Islamic Affairs, Sharjah
Holding Company and American University of
Sharjah Enterprises. He resigned from the Board of
Bank of Sharjah in June 2019.

éM‘ghéCHCM-‘:“‘M
(S8 e Jise suac)
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Board of Directors

30 Gulaa sliae

Emirates Lebanon Bank S.A.L.

depagh Gy @) iy

(Fully owned by Bank of Sharjah P.J.S.C)

(DA 5.8 48l ol 4Ly

Mr. Varouj Nerguizian

S g9 gl

(Chairman & General Manager)

(Pl naall 5 3 I0Y) Galae )

Sheikh Saif Bin Mohammed Bin Butti Al
Hamed

s JI A o dana (i fdll)

(Vice-Chairman & Independent Non-Executive
Director)

(2T e Jfie gume - Il L)

Mr. Abdulaziz Mubarak Al Hassawi

‘é‘gl.unl‘ e e -\;IMS‘

(Vice-Chairman & Non-Executive Director)

(S2E pe gac — () )

Sheikh Mohammed Bin Saud Al Qasimi

eall) 3 gr O dana Fdd)

(Bank of Sharjah representative & Non-Executive
Director)

(ST pe gime — g a5 48 LA cliy Jicg)

Mr. Saud Abdul Aziz Al Besharah

5bdd) a5l 2 3 g Al

(Non-Executive Member)

(35 e pome)

Mr. Salah Ahmad Al Noman

Olagdll daa) Zoba dudl

(Independent Non-Executive Director)

(535 5 Jiiae ponc)

H.E. Selim Jreissati s > asba (i )
(Independent Non-Executive Director) (2E e Jius guac)
Mr. Karim Souaid Lt ag S daead)
(Independent Non-Executive Director) (i e Jius guac)
Dr. Bassel Salloukh & sha Jualy ) giSal)
(Independent Non-Executive Director) (28 e Joha guac)
Mr. Fadi Ghosn (el (g )
(Non-Executive Director) (2WE e guac)
Mr. Mario Tohme dazks g1 jla L)

(Non-Executive Director)

(ST pe gac)

Mr. Aram Nerguizian

S5 )T e

(Independent Non-Executive Director)

(535 5 Jiiae yonc)

Directors on Both Boards

Y il A (S idiall placY)

Sheikh Mohammed Bin Saud Al Qasimi

Sheikh Saif Bin Mohammed Bin Butti Al Hamed

ala JF s (n dane O Gl Zadl)

Mr. Abdulaziz Mubarak Al Hassawi

Gl A e Sl e 3

Mr. Saud Abdul Aziz Al Besharah

B‘)L‘i‘-.d‘ ‘):\‘):J\A.u: J g A:u.uj\
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B - Role of the Board

BN e g - @

The Board’s primary function is to be in line with
Principle One of Basel II ‘Principles for Enhancing
Corporate Governance’ which states:

e JaY) Tanal) ae al VL A1 5 10Y1 Gulae dage Gadlis
o pai A5 OIS Al AaS i e el Y L ALas)
PATE

“The Board has overall responsibility for the
Bank, including approving and overseeing
management’s implementation of the
Bank’s strategic objectives,
governance framework, risk strategy,
corporate governance and corporate values.
The Board is also responsible for providing
oversight of senior management.”

AN B Lay (ALaLid) i) A gipana 5 10Y) Galaa Jaaiy
Lol ) il il guadat o i) ) g 488) gal)
(daS gal) aUAS Ay g dalad) 3_0Y) S (pa
pl) (N ABLEYL llial) Lt i
" il daldd) 4 sl

B o Ll aY) gl o8 Jglmea palaall O Las?
.Hw\

The Board has all the powers to manage the Bank
and carry out all transactions required by its
objectives. Nothing shall act to limit these powers
except as provided for in the Companies’ Law and
the amendments thereto or in these Articles or by
resolutions of the Ordinary General Assembly. The
Board also ensures that Bank of Sharjah is
effectively managing its role as the Parent Company
of Emirates Lebanon Bank S.A.L. Emirates
Lebanon Bank S.A.LL has a separate Board of
Directors; Bank of Sharjah holds the majority Board
positions in Emirates Lebanon Bank S.A.L.

an Y5 il e Al 55 oY ALK Alaludly pulaal) oy
gHadl) GlHE ol e Gaty L V) Gladlall o3 (e
Lmaal) s A Gl S ) el ) a3l
35l 0 ) 3 o s 48 SLAN iy (3 H0Y) ulae Ganiay s A senll
ol () AV AS Hall ddia g o, o Ol s ey el lay
3 Gudaa g Lol Jie ¢, o, G gl g Sl ey ey 5500
iy 5l elae b aeliall 4 il olul) Dagiag 48 L5 oy

J U gl Y

General Responsibilities of the Board

dalad) 5 1Y) (udaa il g pna

e To set down the Bank’s general policy and
supervise its implementation.

i e CalaY ) il el ) avy o

e To appoint a General Manager for the Bank and
define his powers in the light of management
agreements concluded between the Bank and third
parties.

Q\,ﬁm‘}” 'SLG\_)A & 43\,3;»\*4 sl g M e\.ﬂ: e Gl @
A Gl lal g 3853 Addail 5 oYL Al

e To authorize borrowing by the Bank in the short,
medium or long term and authorise the Managing
Director or the General Manager to sign the
relevant agreements.

JaY bl o dda i

e To draft regulations relative to loans and other

alaiall ) gal) 430 555 L JS 5 a3 Al sl il s @

matters covered under the corporate objectives. A<l el el
e To issue resolutions, rules and internal regulations | o3&l Aalaial 02l adaill 5 =30 5lll 5 <l ) AN Hlaal o
relative to corporate financial and administrative AS,all Ay Hlay) s )

affairs.
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e To set the controls and rules for accepting cash
term deposits from shareholders, banks and
financial institutions.

Ja sl gl gl J sl dalal) ae) gl 5 oyl guall puas @

¢ To set a system for investing corporate funds.

¢ To prepare the annual report on corporate affairs.

il Jael i e g sinll 8l s o

e To approve participation in companies and
banking and financial institutions with objects
similar to those of the Bank.

2 peadl) Gl sall ) S AN b dleny) e 48850 o
Sl o sl Jiladll sl cld Al

¢ To purchase, sell and mortgage real estate as may
be required for the Bank’s affairs, to let the same
etc.

b el Jlae Y A DUl Jlaall (8 5 s a6l yh @
Bl laiiad ol byl

e To recommend the dividends available for
distribution and submit such recommendation to
the Annual General Meeting.

5 sl Ao sanll Amanl

e To set a specific set of regulations for the business
of the Board and its meetings and the distribution
of assignments and responsibilities amongst the
Directors.

a0 sis alelaial 5 Gulaall Jleef bty Lala il auas @
Adlcac] il g suadl 5 alatiayl

Director Duties

Bl (udaa gae claal g

Upon assuming a position on the Board, each
Director must declare to the Bank the posts he
occupies in companies and public institutions as
well as any other important duties that might have
to be undertaken. A Director must determine a time
allocated to these duties and inform the Bank of any
changes when it occurs.

il ~Lad) dalgal 4adil die 3 laY) ulae gome e auy
Aalad) Cilingall g S A 8 Ledady Al Cualiall danla oo
sy Le bl agle Siaty ) Aaledl el V) e W e
Qs e Tk s ol oo @il alas ol 5 dled Ganadall i

Al 8

Director’s duties include ensuring conformity with
the rules of governance and the organisational
discipline standards issued by Securities and
Commodities Authority (SCA) and standards
issued/ to be issued from the Central Bank should be
taken into consideration.

LJ\}.\A.\ e\‘)ﬂ\}” ul.A.;a 3)\&?\ UAXM ).\49 C’-IL:\X}}MA dA.Ju
GsY) A e 3 olall sl Lluai¥l e s 48 sall
Al 5l AaSa sl ye gl sl ey 8 adudl 5 AL

Conflict of interests:

If any Director has an interest which
conflicts with those of the Company’s
in any transaction submitted to the
Board for approval, he shall be required to
make his interest known to the Board and
have his declaration registered in the
minutes provided he does not take part
in the vote relative to such transaction.

srllaal) Gl

B ulaa A puae (5Y daluaa dlia Jla B
A il Aaldl) Al aa ool
gale (380 gl Galaal) L) 2385 dlalaa i B
mlaall ialins (o CaISN guaal) A1 e allais
glaia¥) pana B dag pal S o 0
(Cyguail) A AS L) (e glitaY) axle g
Adalaall sdgs aldll
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A Director must act with honesty and integrity,
taking into consideration the interests of the Bank
and its shareholders and adhere to the laws,
regulations and decrees in effect and the Bank’s
Articles, and by-laws.

a5 2 g 4l dbal 4 jlas ¢l 5 oY) ulas gune o 3l
i) mllan Slie V) Ga 28V ae (adla) 5 Ay Ca iy
J saxall ) il g Aadai¥) g il gl alSaly o) 30V 5 ¢ Aranlisa g

Aglalall aagl g Sl sl g clgy

A majority of the Directors may request the advice
of an outside consultant on any corporate matter at
the Bank’s expense provided that there is no conflict
of interest. It is the Board’s duty to choose an
appropriate consultant.

gg\‘)ujsdj‘aﬂ|3)\ﬁ\]\w&¢bac\gﬂc\wdbém
Ble) yada iy 4ty o g el ) gal e gl 8 oA gl
A s3me Ao anlia) jliiual) sl aly 5 mlliadll (o jlaiaae

3o0Y) Galas

Responsibilities of Non-Executive Director shall
include:

b e LT JE g A giyena (ol

Attending Board Meetings where he can offer
independent views on strategic matters, policy,
performance, accountability, resources, senior
appointments and labour standards.

Mitws Ll e Camy 3 )lY) (alae clelaial L 4S Ll
AWeluwall celal Al daasi) 1Y) paal sl a geady
AKall Al Jaall julee s danla) bl ca ) gl

Giving priority to the interests of the Bank and its

& bzl e sl die Lgpaalues il mllias 44050 3le) j

shareholders whenever there is a situation of adl
conflict of interest.
e Participating in the Board Audit and Compliance Ol BaS Lidl e

committee.

e Supervising the Company’s performance with
the view of fulfilling its agreed purposes and
objects and reviewing the performance reports.

Lol jel 5 Ledlaal (guas Jal e 28,80 ¢ af e ol 31 @
1Y)l daa) e Lo i)

e Setting procedural rules of governance and
controlling and supervising implementation in
accordance with the Articles of Association.

e A 1 5 il iy 5AS il AaS sl Al alacl dauns o
celidl ) AUl AlSal e (m lay Y Ley Lgdakas

e FEnabling the Directors and the various
committees to offer their capabilities, experience
and varied specialties and qualifications for the
Bank’s well-being by attending regularly and
participating proactively in General Meetings
and forming a balanced comprehension of the
Shareholders’ views.

e 5L e Adlinal) Jalll 5 5 lY) Jidae pSa e
o AN g agia 50 g agilialialdl] & 535 agh yd 5 agd) lge
Gilelaia) L,’A Adlagl) E\SJLLJ\} eﬁé{.'\.'\.d\ )}.'4;.\\ DA
. et Lol c\‘)(ﬂ UJ\}:\A?@AU&}SSJML:

18




Corporate Governance Report For the Year 2019 Y19 alad il AN AaSga S

Yo A clelaal Gudaad) slac) | guaa

BOARD MEETING ATTENDANCE DURING THE YEAR 2019

Name TOTA | 26/1/1 | 6/7/1 25/7/1 | 9/10/1 | 12/12/
Meeting Date L 9 g | 0719 Ty 9 19 | TOTAL
No Meeting | 5018 | 220 | 221 | 222 | 223 | 224 | 225 2019
1 Sh. Mghamad Bin Saud Al 5 0 0 0 | | 1 3
Qasimi
Sh. Saif Bin Mohd. Bin Butti
2 Al Hamed 2 0 0 0 1 1 0 2
3 | H.E. Humaid N. Al Owais 3 1 1 1 1 1 0 5
4 | Mr. Abdul Aziz Al Midfa 6 1 1 1 1 1 1 6
5 | Mr. Salem Al Ghamai 7 1 1 1 1 1 1 6
6 | Mr. Abdallah Al Fahim 1 1 1 1 0 1 1 5
7 Mr. Abdul Aziz Mubarak Al 0 0 0 0 1 0 0 1
Hassawi
8 | Mr. Saud Al Besharah 6 1 1 1 1 1 1 6
9 | Mr. Francois Dauge 7 1 1 1 1 1 1 6
(]5 Mr. Salah Al Noman* - - - - - 0 1 1
Time of Meeting
(hours/duration) 2.00 2.00 0.40 2.00 2.30 2.30 11.00
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II - Board Committees

3 (e Gl - ¥

“The Board of Directors shall establish specialized
Committees each of which shall be composed of at
least three Non-Executive Directors, two of them
to be independent. The Chairman of such
Committees shall be an Independent Director.
The Chairman of the Company shall not be
entitled to be member of any of the specialized
Committees. The Board of Directors shall choose
Non-Executive Directors
when forming Committees specialized in
subjects that could have a potential
conflict of interest such as verifying
financial and non-financial statements,
review of deals with related parties,
choosing Executive Directors
as well as remuneration related issues.”

duawadiall lalll e fase 5 1aY) Galaa JSE"

CF ppaie J& Y (plll pd plae] e 0 gsE AN
slac¥) e JBY) o agha o) ¢ 68 of o A3
oadaa i) Jeam ¥ clanan Aall) il iy oy Cpliiesal)
Sl oda e ol B 1 gae 9 ol 31

28 B0 ulaa plae SRR B I Galaa o Gy
¥l Lo il 38 Al algally dinall Gladll (& (uddls
2 9 Al ) Aadl (e 2SUY) Jia plliaa ia jlasi
laal Gl kY g da_pal) ciliiual) daa) ya g cddlal)
(O] 512y (ulaa pliacf JLid) g pdlaall
" LAl Allaial) gudal gall g

“The Committees shall be formed in accordance
with procedural rules set by the Board
provided they define the Committee’s
responsibilities, its period of operation,
its powers and the manner in which the Board
exercises its supervision over it.

The Committee shall report to the Board its
proceedings, conclusions and recommendations
with full transparency. The Board shall follow up
on the work of the Committees to ensure their
adherence to the tasks entrusted to them.”

Wy ) sl 2y o) gl W g Glall) (a5 "
Liall) Aagal Tgand pancali o o 3 1aY) (ulaa
e siaall cibiadhuall s Leles 3aa
Lgle By Galaa 440 48
BIY) alana ) Lilad )y 85 ad 5 0 ddadl) e
Atk 488 Lgal) Jua g AN il gl g ilill) g e ) YL
Gaaill Glalll Jas dajlia lasa 5 )0Y) Gulaa o g
" Lgad) 1S gal) Jles L Lgeal 3N (1

Each of the Board Committees will have an
independent role, operating as an overseer and a
maker of recommendations to the Board for its
consideration and final approval. The Committees
will not assume the functions of management, which
remain the responsibility of the Executive Directors,
Officers and other members of Senior Management.

hwmchdsﬁmJJmﬁj‘dy\w&u&uAdSéﬁ
58 s e 481 sl 5 gl jal Guladl) I Ltbon 55 b i
&) 52all A g Husa (para (e e\.@..d‘ ol A5 Cua (3 laY) eL«-A ol

Lalal) 300 e o AT elizac 5 ol g gasal) il gall g ¢ cpual)

The Committees hold regular meetings and minutes
of these meetings are kept by the Secretary of each
Committee. The minutes are reviewed, approved and
signed by all the Committee members.

Clelinl ualae BERYT 2y A cleldal gall i
Ll 488 gall 5 junlaall danl jo (5 onds And JS s el 0
Asalll elmef maen J8 (e Lenddsi g

The Company provides the Committees with
adequate resources to discharge their duties,
including authorizing the Committees to seek the
advice of experts, wherever necessary.

Aly 3 L Lobals oY A8 o)l sall glall 3,00 i
.aéhl\&s:bds;bgim'é))&d\litﬂ\.@@mﬂ\

20




Corporate Governance Report For the Year 2019

Y19 alad il AN AaSga S

The Charters of all committees are reviewed
periodically; any recommended changes are
submitted to the Board for approval.

& da s Ol i gl ani g oy 90 ladll gaas dadail dxa) e &
Lele 488 pall Galaal)

As per the Articles of Association, Management is
required to provide the Board and its ensuing
Committees with adequate and fully supported and
documented information in a timely manner so as to
enable them to reach proper resolutions and fully
discharge their duties and responsibilities. However,
the Board may, if necessary, conduct additional
investigations that enable it to base its resolutions on
valid grounds.

Oalll 5 5laY) Gudae 25 55 5 Y a3l i) Uil e
LeiSail Canliall < il 8 485 gall 5 A0ISI o glaally 4l 8]l
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A — Board Executive Committee

ALANY Gulaal) Aat .

Bank of Sharjah 48 jLa iy
Introduction dalial)

In accordance with the Bank’s Articles of
Association, the Board of Directors appoints a
Committee known as the Board Executive
Committee. The Board Executive Committee
performs its duties under the supervision of the
Board of Directors and under its full responsibility.

:L\Al\ u‘):..l :L\:J 3‘)‘)\;\ U‘“SM Oz uﬂ.uﬂ ‘5.‘»\..»;\)\ €M Jalii)
3 glae) gpans Al (ulaal ind g5 Al (ol
ALl 4:\..33_9“5.».»4 LA&} 3 laY) odaa al il

Composition

Aall) 43l

The Board appoints the members of the Committee,
based on having the appropriate skills and ensuring
that there is no conflict of interest.

) jlge Belsy ) gaiahy pee Aalll elacd 3 HlaY) Galaa (i
ladl) & i gl 2 sa 5 el T aidle

Membership

-

A panl)

The Board Executive Committee comprises of five
non-executive Directors, with the majority also
being Independent.

e (ot e cliac) dued (4o 4200 (ulaall Aad () S5
ol eloac W) e Loadl dade 1 () oS5

The Board Executive Committee could invite any
other Board Member or any Bank official if it deems
it necessary.

) 55V alae 8 suae (sl 550 L) Galaall diall 3ay
lAlS g e ) 13 Clelaial) ) paal @bl 8 Jssae

The Board sets the remuneration of the Committee
members as per the recommendations of the Board
Compensation & Remuneration and Nomination
Committee recommendations.

Aal cla) 8 can Aalll elael Heal 5l Lulaa 23y
(Sl il 5 Al 5 il g2l Galaall
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Committee Secretary

all) S el

The General Manager is appointed as Secretary to
the Board Executive Committee who prepares
meeting agendas, conducts the meeting proceedings,
records the minutes & ensures they are approved and
signed by at least 2 of the Committee Members and
the General Manager.

Jsans s cdoriall Gulaad)l dall ju uelS pladl ol ey
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Role

2\.'@.“\ YL

The Board Executive Committee is empowered to
carry out, without referring to the Board, all or any
of the acts and matters set forth below, which are
hereby delegated to it by the Board from amongst the
Board’s powers enumerated in the Article of
Association.

S e sl (5 3N ladtall i) Gulaall dial s
g obial Al Jilosall 5 e V) (g (sl ol apanny ALl ¢ pulanall
Aladla e e coadaal Ji (e 138 s Laimy o8 o3

bl il 8 lgle a saaidl)

- To approve the Bank’s policies regarding all areas
other than credit;

e Lo ¥l ey Gleis Lo il il e 481 5al)
ety

- To delegate authority to various members of the
Bank’s Management team, in all areas other than
credit;

a8 il 3y 5y eliac] Calinal Al (g si -
Oy faele s

- To approve all proposals related to the Bank’s
activities, other than credit proposals;

hele el dlasly dileid) Cils yidl aes o 4680l -
Okt Sl yida

- To oversee senior management’s efforts in
managing the Bank’s non-credit activities.

Al ) Aads¥ 3 )y} b Ll 5 )laY) 5 sea Ao al 8N -

Responsibilities

Gld g ‘guual)

* Reviews and assesses the Bank’s financial
performance.

lill ) )oY i g dra) ya ¥

* To periodically review any of the Bank’s policies,
other than the policies related to credit, so as to align
it with regulatory and other changes, as well as with
changes in the Bank’s business strategy vis-a-vis
local, regional and global developments.

Alid) Slbod) el 0 OS5 il il dem e
g Sl 5 cla i Amabatil) ol skl e (et 3 (LY
Adaall @l ) shaill da ) Lga s il Jae dpal jiul (A& i s

Agallall 5 400891

* To oversee the implementation of the various
policies of the Bank other than the Credit Policy.

Al 12 Lo i) bl Gl Qi) 3an e oal Loyl *
oyl

* To make recommendations regarding the
development and implementation of the Bank’s
strategic plan, other than in areas related to credit.

OlaYL dalatall Yl laela

* To authorize issuing and selling notes and
borrowing against such notes with or without
security, to subscribe to notes issued by companies
or other investment institutions, governments, or
others.

Claind) @lli Jiie (al y8Y) 5 (0 Glaiw a s lacal juad of *
S S 58 e 8 abea a8 Gl 8 52 5l 8 el s
Lo gu o cle &a o (g AT 4 jlaiia) il
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* To approve the launching and marketing of
investment portfolios and trade and investment in
local and international shares, bonds and other
financial instruments.

da sl 3 gl 3 oAl Adle il ol Alle a5 gl 61 5
Aol sl Ay st Gl e Y allall 5 Adadl)

* To grant signing powers on behalf of the Bank, in
all matters other than in activities related to credit
facilities, and define the category of each signatory.

haele se¥) a8 il e Al ai gl Clindla e *
abia JS 48 aaady Aplait¥) cObgndl) 8 Adleial) ddadsy)

LS

* To oversee the management of the Bank’s
infrastructure, including IT infrastructure.

Al Al L ecliull anll¥) Al 5,0 e al,ay) *
e sladl) Ly 5} 530 Al

* To review and ratify decisions of the Management
Executive Committee in all matters other than credit.

Jalaaall cya‘éirgd:\s.\ﬂ\ B)\A}J\MQ\)\}&M}&A_A\)A *
Oy aela

* To review the performance of the Bank’s
businesses, other than the Bank’s credit activities,
and investment portfolio, with regards to target
markets, concentration, expected growth and risk
taking; e.g. private banking.

Aadaall o 2lainy) Aada¥) lac e cclidl 8 Jlac ) glol dral jao *
(3855 o3l sl Cilagiuly Bl ) eclill Ay jlanuy)
Jualall A pad) cilesdl) Jia | hlia) g o8 gidl saill

* To monitor and discuss any significant non-credit
issues arising from the meetings and reports from
other Board Committees.

TSl ALE 3o L Aelgll ildl goen Addlia, Al e
5 A1 Gallaall Gl el s a5 e Laia ) e 4oL

Authority & Accountability

AUelual) 9 Slaadlall

Any decisions made should be taken unanimously
and shall be binding upon the Board as if adopted by
the Board.

ol da jla 56855 e LaaYlh 28 G g sl Ol )8 aes
de 5 oba Ll 55 Y

The Board Executive Committee shall perform its
duties under the supervision of the Board of
Directors and under its full responsibility.

‘_A:—}'BJ\J\}!\w&d\ﬁ\&ﬁk@m\wﬁw\u\e)ﬁ
ALK 43 g e

Each member of the Board Executive Committee
shall acquire, by virtue of his membership, a
category “A” signing authority on behalf of the
Bank, save the Chairman, the Vice Chairman and the
General Manager who are empowered to sign solely.

Gl Gadae Gadiy oo Le MM AS e i) e Al a8 sl
O e & silly Gl Al alall joaall 58 )W) Galae Gt ) il

The Board Executive Committee will have the
authority to access any documents and request
information from any department or any member of
staff or management, as needed. To ensure good
order any request should be issued in writing.

b 5 cclatiue ) Slo Jsanll Ladla Gaanl) (uladll 4l
3IaY) 8 ol Cpilasall (8 8 geme ) s g) e il gladll
e (il gl s gy allail) s (lasal s Aalall o cLlall

The Management is required to provide the Board
and its Committees with adequate and fully
supported information in a timely manner so as to
enable them to reach proper resolutions and fully
discharge their duties and responsibilities. However,
the Board may, if necessary, conduct additional

Slaslaally e dgiaall ladll 53 )Y Gudae a5 35 8 )laY) o 53
Aadl e LSl anliall gl 8 (Fgay JalS JS 5 448S))
JaSi e Ll s a5 Leilial 5 ol s dagmna Gund e el )
8ol e dila) by ad o) ) BoIY) Gadaal B A

Al e 4311 8 A5 e 4K
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investigations that enable it to base its resolutions on
a valid ground.

Meetings

Lall) cleLaia)

The Board Executive Committee meets 4 times a
year at least or whenever needed.

Gea LS of JBY) e daull 8 <l e € 4,000 (alaal) diad SieS
RENEN|

Information regarding each meeting (date, location,
agenda and supplementary documents) shall be
provided to attendees well in advance of the meeting.

Jisaa 5 Sl 5 e Ll Al eliac Y A 33N e slaall g3 oy
Eliay) (e S 5 8 (AlaaSll (33 511 5 JlacY)

For a meeting to be held all members need to be
present. Attendance by proxy shall not be accepted.
Meetings can be held via video or telephone
conferences or any other permissible means by law.
Email correspondence shall be considered a valid
medium for holding these meetings.

o JS5h Hpaall slme¥) men ) guany Aalll ¢ Laial 2oy
S padll cYLa A e clelaaly) die (Ko Jga
OS5 Loy ey Gl Bl sl e Laa e Al caVLasy)
o2 dal dallia Aliss s AV 2 pll e Alu) jall el

lelaall

Decision Process

<l Il AT Ll

Decisions taken by the Committee are made
unanimously.

g laa YU diall) )3 AR5 25

A Member of the committee is not allowed to vote in
cases where he has any influence or interest; the
concerned Member will be asked to be excused from
the discussions and the voting. This aspect will be
recorded in the minutes of the meeting.

8l ol gl ) VA 8y il aall) 8 paan] ey Y
LaBlall slaai¥l axe ieal) suandl (o callay Cosas g dalias
i) jpasa (A ilall s Jad oy g Gy el )

All members must be present at meetings of the
Committee.

Aaalll clelainl & 0 s slac V) jaan (58 Of cang *

Others

s A elSAi

This Charter is reviewed periodically and any
recommended changes are submitted to the Board
for approval.

G @ oms s S Lallly Lalall AUl dea) je 5
BV Galae 438 gal Ciaa g o) il i
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Board Executive Committee Members

BJ\AW “UJ.LA ;h'Aﬁi

Sheikh Mohamed Bin Saud Al Qasimi

nalal) 3 gran (g dena gl

H.E Humaid Nassir Al Owais

Mr. Saud Abdul Aziz Al Besharah

S)Li}._;]\ )JJ:J\.\.\Q A g .\.\.ua.“

Mr. Francois Dauge

T o ) gmail Hi )

Mr. Abdulla Mohammed Sharif Al Fahim

i) Ciy 38 dasa dllae )

Mr. Varouj Nerguizian (Secretary) (ol ) LSz 5l )
Board Executive Committee Members 45080 (ulaal) Al glae

Emirates Lebanon Bank S.A.L.

depo i Gl g @l eyl iy

Mr. Varouj Nerguizian

S 5 sl )

Mr. Saud Al Besharah *

* 'é)w\djww\

Mr. Francois Dauge *

Mr. Fadi Ghosn

Cpat (g Al

Mr. Mario Tohme

*Member of Board of Directors of Bank of Sharjah

ﬁ)hﬂ\dl}'&)\d!uﬂ;n ‘55}.\49*

B- Board Credit Committee Charter

OhaiiB 3 1Y) alae ddal -

Introduction

dadid)

In accordance with the Bank’s Articles of
Association, the Board of Directors appoints a
Committee known as the Board Credit Committee.
The Board Credit Committee shall perform its duties
under the supervision of the Board of Directors and
under its full responsibility.

sl [ v aaal 5 ylaYy! U‘“SM (i E gub.ni}“ (:M Jalii
can3 Lglae | gaans AL alaall dind gk Apleiy) el
ALl 4.\,3]}}».»4 L.A:‘J 3 laY) odaa al il

Composition

Aall) <

The Board appoints the members of the Committee,
based on having the appropriate skills and ensuring
that there is no conflict of interest.

) jlge Baelly ) gaiahy ee Aalll eliacd 3 HlaY) Galaa (fian
had) & ol of e Lialia 4Dl

Membership

-

4y guand)

The Board Credit Committee comprises of five non-
executive Directors, with the majority also being
Independent.

Ao (i e eliac] Al (e ALY Gulaall diad () S5
i) eloac W) e Liadl dade ) () oS5
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The Board Credit Committee can invite any other
Board Member or any Bank official if it deems it
necessary.

‘5‘ ‘);‘ EJ\J“L}MSMH (,.5‘ 3o daj\ :*‘.:).11.4.\:\\2“ &M\M
QAL B 5 jum il )1 13 Cilelaia¥) ) gaad il 8 J s sase s

The Board sets the remuneration of the Committee

Bal Gla) 8 cn Aaalll clael Heal 5 laY) Lulaa 23y

members as per the recommendations of the Board land il g by g lias gaill alaal)
Corporate Governance, Compensation,

Remuneration and Nomination Committee.

Committee Secretary Adall jw (sal

The General Manager is appointed as Secretary to
the Board Credit Committee, who prepares meeting
agendas, conducts the meeting proceedings, records
the minutes & ensures they are approved and signed
by at least 2 Committee members and the General
Manager.

Jsa amy A cplaiV) Galaall Aiad jus el aladl jpaall cpm
WS Glelaa¥l palas s Llle | s cilelaiay) Jle
slmel o Gysme U8 e Lemdsis Lgle 2805all Lo S5

Al il I ddLeay daall)

Frequency of meetings

Lalll cileLaial

The Committee will meet once every month.

e U8B e Lgile Laia) daalll S8a5

Role

2\.'@.“\ YL

The Board Credit Committee is empowered to carry
out, without referring to the Board, all or any of the
acts and matters set forth below, which are hereby
delegated to it by the Board from amongst the
Board’s powers as detailed in the Articles of
Association.

e sl (s e DU claSlall gl Galaall dial wi
g obial Al Jilesall 5 Jlac V) (g (sl ol apany ALY ¢ pulanall
Lo (o seaiall 4lladla Gasa o palaall U8 (g0 Lguiay 5 o5

b alladl)

- To approve the Bank’s Credit Policy;

Sl ALy Al e A8) 4l

- To delegate authority, in matters related to Credit
Risk Management, to various members of the Bank’s
Management team;

5oMb sl Lad 3 0Y) clime) (e (J A )P Gllalid) mia -
oty Hhalaa

- To approve Credit proposals submitted;

il Al ) el @Y1 e A8 gl -

- To oversee senior management’s efforts in
directing and controlling the Credit Risk of the Bank.

e 3okl 50 seally it Lad Llall 6 )laY) 2 sea e oy -
Sl ey i

Responsibilities

Gld g ‘guual)

* To approve Bank’s Credit Policy. Periodically
reviews the Bank’s Credit Policy to align it with
regulatory and other changes, as well as with
changes in the Bank’s business strategy.

Sl i) dubon daal e il olaiy) Al e 48 gl *
s 5 e 5 dpapdaiill <l el an it s 50 (S
i) Jae dgag) i) &
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* To make recommendations regarding the
development and implementation of the Bank’s
strategic plan.

il Gy Adadl) 383 5 aaca g (s il 5 i *

* To oversee the implementation of the credit policy
and lending strategies of the Bank.

el il Cladil jind 5 Gad¥) dlae 25 e Cal LaY) *

* To review and ratify decisions of the Management
Credit Committee.

Ay 5 ylaY| sl C_I\)\)ﬁ (Gual g Z\AA\)A *

* To devise the general policy for the investment of
funds, acquisition of the loans and other rights and
their transfer with or without security.

Gaialls sl ol s o) sa¥) L dalal) Al puiag *
Ol 093 ) Gl Wby sai g (5 AV

* To record notations of law suits in the real estate
register and to delete such notations with or without
consideration.

wRse B sl Uk s Gl LAY)

* To extend banking facilities to individuals,
corporations and banks, funded or unfunded, in local
currency or any foreign currency against any
currency it deems appropriate, and to set their terms.
Such facilities include but are not limited to:

S 5 S 68 e a5 8 pilia A puan S gadi eia ¥
e @llh g (s AT dial COlee 4 5 Auladl) Alaally o gl
gl oda Jagyd aaad gl e bl 3 clileall

s pandl 50 O el sl (el

* Loans, Overdrafts, Trust Receipts, Cheques
Discount, Letters of Guarantees, Documentary
Credits, Foreign Exchange Spot & Forward deals,
Currency & Interest Rate Swaps, Derivatives and in
general all banking and financial transactions
initiated within the scope of international banking
practice.

pad s (OB Jsmass «apdSall o ally gy il *
an Shlee 5 cdatiuall Gilalaie Y 5 il paall YLK 5 GISE)
COlaally dcadial) cililas 5 a5 sl oY) adadll o) yd
4 peaall s AL Cllead) ppes s Auagliall 206 o dgiaY)

csalladl 8 emal) Jandl 3l Gpaa oyl S g cla gac

* To approve settlements and delegate the power for
finalizing them to the General Manager or the Bank’s
attorneys.

S bl paddl Jhsddy gl y Cilalladll o 38 gl *
N seal ladiny @il alse

* To authorize initiating legal actions, concluding
settlements, making submissions for arbitration,
withdrawing legal proceedings and waiving rights
against or without consideration, with the right to
receive and effect payments, waive rights, release
and discharge.

ole e ) Alaly wlall o) il el g gyl *
o2l Ba ga 050 ) Jaw Galls s seall e J Ll sl
Y1 LY 5 il

* To review the performance of the Bank’s credit
portfolio with regards to target markets,
concentration, expected growth and risk taking.
Review the results of portfolio stress tests and initiate
appropriate action.

Calaginly Galahy Lad el Zulaty) ddagadll elal Zaal o *
Boblaal b de s adgidl sailly il Sl (Gl s

* To review all aspects of management of non-
performing loans;

Bl G s 3l Bl il s paans Aaa) o ¥

* To approve write-off assets including non-
performing loans and advances.

5l ALl iyl A3 3 Ly e il e 2]l
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Authority & Accountability

A lall g cladlal)

Decisions taken by the Committee are made
unanimously.

£ laa YL dalll )3 A3 2

The Board Credit Committee will have the authority
to access any documents and request information
from any department or any member of staff or
management, as needed. To ensure good order any
such request should be issued in writing.

Dlttias 5 e Jpanll Apmhs Ayl Gaadl Aid (5
& sl bl 5o b (B e sl and (g) (e Clagladd) Gl
) S oy U] e el dalall can (Llell 5y

The Management is required to provide the Board
and its Committees with adequate and fully
supported information in a timely manner so as to
enable them to reach proper resolutions and fully
discharge their duties and responsibilities. However,
the Board may, if necessary, conduct additional
investigations that enable it to base its resolutions on
a valid ground.

Gl slaally aie A8iaall Gladll 9 3 oY1 Galae 25 50 5 )laY) o il
A8 e Lol Cunliall gl (igas JalS (S s 240
Sl e Ll g 5usa 5 Leilial 5 ool 5 dgana (und e el )l
85 pall vie ddla) Gy yad el ga) 3OV Gulaal a5 an s

Al Gl e a3 )8 3RS e 4K

Each member of the Board Credit Committee shall
acquire, by virtue of his membership, a category “A”
signing authority on behalf of the Bank, save the
Chairman, the Vice Chairman and the General
Manager who are empowered to sign solely.

(B Gulaa )y o Lo "I 258 (e il (e Al a5 3o
(O e & silly Gl Al lall jaall 58 )W) Galae Gt ) il

Meetings

e laial|

The Board Credit Committee meets on a monthly
basis.

e ALy ] alsal) ] sns

Information regarding each meeting is provided to
all members (date, venue, agenda and supplementary
documents) well in advance of the meeting.

Elainy) (e S 5 8 (AdaaSll (335 5l 5 JlecY)

For a meeting to be held all members need to be
present. Attendance by proxy shall not be accepted.
Meetings can be held via video or telephone
conferences or any other means permissible by law.
Email correspondence shall be considered a valid
medium for holding these meetings.

o OS5 Hsmall slme¥) mea ) guany Aalll ¢ Laial diay
S il cWLa A e clelaaly) die (Ko Jga
OS5 Loy ey G Bl sl e Laa e Al caLasy)
o3 Jal dallia Aliss s AV 2 pll e Alud pall el

lelaall

The Committee can invite members of Management
or staff to the meetings or anyone else deemed
necessary.

oadd gl gl Bl o) (il gall (e s (gl B e 3al) diall
UAE g e i 1Y Clelaial) ) seaal AT
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Resources

.Ub-d‘

The Bank shall provide the Board Credit Committee
with adequate resources to discharge its duties
including authorising the Committee to receive the
assistance of experts or consultants whenever
necessary.

dgflal 5 e1aY ¢ Alainy) all AaDlall 2 ) gall g3y Sl o il
S LS i) ol il AlaiuV L oy yeadl) Gl 8 Ly
Lo el

Decision Process

<l Il MAS) Ll

Decisions taken by the Committee are made
unanimously. Members of the committee will not
vote or approve facilities where they have any
influence or interest; in such cases the concerned
Member will excuse himself/ herself from
discussions on a specific case or regarding a specific
issue. This aspect will be recorded in the minutes of
the meeting.

) 5880 3 o Laalll eliac Y 3oy ¥ g LaaYl Laalll ol ) 58 A3 a3y
sda Jie 8 g dalias 5 5ils o agaal 3 Gl cilidla e
Ll 8 Ll e il el suanll e Yl

laia¥l jmaa 8 cailadl 18 Joad &y Cogus g dgiand

Others s Al al&al
The Charter of the Committee is reviewed | ¢l @iy oms s IS Lally palall HUaill deal jo ol

periodically and any recommended changes are
submitted to the Board for approval.

31 Claa U (488 sl Ly (om0l

Board Credit Committee Members

Alaidy) (udaal) ddad

Sheikh Mohamed Bin Saud Al Qasimi

enslal) 3 gran (g dena gl

H.E. Humaid Nassir Al Owais

Mr. Saud Abdul Aziz Al Besharah

SJL&._J\ ﬁﬂ\m A g .\;wﬂ\

Mr. Francois Dauge Z 50 ) sl d )
Mr. Abdulla Mohammed Sharif Al Fahim pedll oyl dasa dilae )
Mr. Varouj Nerguizian (Secretary) (ol el) GRS i z o)l )

Board Credit Committee Members

ALYy (udaal) dal gllac

Emirates Lebanon Bank S.A.L.

Jea. b Gy <l ) iy

Mr. Varouj Nerguizian LS A 5ol
Mr. Saud Al Besharah 3Ll & gma Al
Mr. Francois Dauge zso ) gl 3 )
Mr. Fadi Ghosn (a5 2l
Mr. Mario Tohme dank 5 jle )
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C-The Charter for the Board Audit and
Compliance Committee

JELY g Ml 5Bl ulaal) ddad AU~

Introduction

daial)

The Board Audit and Compliance Committee is
supervised by and reports to the Board of
Directors.

L;Ld‘ d.éﬂ c)‘.ﬁl}“ u.ul;.q:;\_\ﬂ é‘: &J\)ﬁ:}” cJ\J}I\ u.nl;.q L;}:‘:’
Aoy 5 g 5 ) Qe

The Committee is established as per the Bank’s
Articles of Association, and in accordance with
the UAE Central Bank guidelines.

sdd W, celull g";uLu‘Y\ Alaill W6, Ll €55 (o m
5 Sl Baniall 25 jall Y i jms e i

Composition

Al 40

Committee Membership & Chairperson

i) g Adall) 4 guae

The Board appoints the members of the
Committee based on having the appropriate
skills and ensuring that there is no conflict of
interest.

il jlea sacld ) AL Aall) sda clzac 3 0o udaa (fims
dbadl) & ot ol b lialia dals Al

The Board sets the remuneration of the

Committee members, as per the
recommendations of the recommendations of
the Board Corporate Governance,

Compensation, Remuneration & Nomination
Committee.

Bl Glaag ool Aalll sloacl sal 5 HlaY) Galas 208y
lad il g Gl ecilizay saill (S 3l A4S gal 5 oY) ulaa

The Committee is composed of a minimum of
three non-executive Directors with the majority
also being Independent.

i) slae 9 cpe Ll Ale W1 &5 o e 5 510Y)

The Chairman of the Board cannot be a member
of the Audit and Compliance Committee.

Sl Gl Al (& Tpme (058 O Galaall G ) oS Y
eyl

The Chairperson of the Committee is an
Independent Director and is selected by the
Board.

Dl | game (55K ) e all lag 5l (udae dty

At least one of the members of the Committee is
competent in finance, accounting or audit.

Laide dialll slime § oy e JBYI e a5 ) gume (5555 o iy
G g Ll AL (580
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Committee Secretary

Lalll e Cppal

The members of the Committee appoint a
Secretary who prepares meeting agendas,
conducts the meeting proceedings, records the
minutes and ensures they are approved and
signed by the Committee members.

Dr s lelain¥) Jleel Jgan aa o el Ll el oy
leale 488 gl e S35 LS cilelain¥) jualae Jiu s Lellee
Aaalll eliac 3 (e Leadi5i s

The term of the Committee shall be similar to
that of the Board.

olaall 5l A gloe Aialll B oS3

Role

Lall )sa|

e Ensure appropriate oversight of and
monitor the Bank’s external auditors with
regards to their qualifications,
independence, objectivity and performance.

e Assess the integrity of the Bank’s financial
statements and disclosures.

e Ensure the Bank has an effective and
efficient internal auditing process.

e Oversee the implementation of the Bank’s
compliance policies and procedures and
ensure that the Bank is in compliance with
all regulatory and legal requirements in line
with the Bank’s Ethics Policy and Code of

Ll gne e da ol 48 al GlLaYl s e
aedlaal 5 eé—".-.\smb A ey (alaty Lad clill s LA
_?@:\\J‘}

Al Aalal i 530 5 Al il A3 s e

Allad 4080 385 Glelja) i) dlddie) o o
Olana g Aadat) g cobalandl i) JUiia) 2as e Gl Y1 @

alda b 5 ey galal) 5 el cilillaial | e il al 50
Sl palall gl ¢l sldl 5 culaday)

Conduct.
| Responsibilities il g genall |
‘ Audit: 1 gdal)

- To review Bank of Sharjah’s financial and
accounting policies and procedures, ensuring the
integrity and accuracy of the Bank’s financial
statements and disclosures.

Al L Falal) aile) ya) 5 A8 LA @by bl dea) e -
Aalall Lady) s ALl il 483 5 A6 35 Glasa e chandaall 5
il

- To ensure the Bank employs international

accounting and reporting standards or
requirements imposed by the regulatory
authorities.

bbbl g A gall o a5 dsulaall juleas @il ) 5 Glaa -
Aaidall cilgall J8 e da g a4l

- To regularly meet with the Bank’s Internal
Auditors to discuss audit plans and resources,
receive reports on any major findings that have
been issued to Executive Management and to
discuss any issues arising from reviews of the
Internal Control environment.

Lbd Al sl el clles 380 ae b5 glaaa¥) -
Camd y Sl ity laty Le 8y Ul IS g o el 800 3 ) ga g
gl Axal je o Aadl aadal se 4 AdBliey 42l 30020

Slalall byl

- To receive and consider reports and proposals
from Management and/or any other related
department.

/55 Y1 U8 (e dediall il yiiall gy i) deal e g 2Dk -
AT e and

- To adopt a policy for appointing and
contracting the External Auditor and to discuss
with the External Auditor the nature, scope and

A8l g ¢ AL Glbluall $8ae el Al Gukiy paia g -
el juledd Wy aill Adlad saay aaa g danh s
A5l
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efficiency of the audit in accordance with
generally accepted auditing standards.

e a5l 5 a A 3Eaal) il dna) ya -

- To review and recommend any fees to be paid
to the external auditor.

Ua_ys 6 5 ALl LU e Slos Al e cAaliie Y1 Lalgn (p0 & 328
(A LD e S il g e sl oy s A siad) Chai g Ay i

As part of its normal course of activity, To
monitor, and review the integrity of the annual,
semi-annual and quarterly financial statements
to particularly lay an emphasis on:

¢ Any changes to the accounting policies and
practices;

¢l il jlaall s bl JUas il s slo

eThe aspects subject to the Senior

Management’s judgment;

‘W\ EJ\JY\ _)\_)sl @A;S ‘_;\S\ c_u\jaj\.

e The substantial amendments resulting from
the audit;

¢aaxl (e Aanlill Ay s sall D Laxille

e Compliance with the accounting standards set
forth by the competent authority;

faiaall bl b g 3l dsclad) bl addle

e Compliance with the Listing Rules, Disclosure
Rules and any other legal requirements as
relevant to the preparation of financial reports;

A gE) llleiall (e gy ZladYls z) oY) ael s aille
¢llall o ) slacly Aileial)

e To coordinate with the Board of Directors, the
Executive Management and the CFO or the
Manager performing the latter’s tasks and to
meet with the External Auditors at least once
a year.

il Ml ) g sl 5 51aY) 5 5 IaY) Gulae g Gausiille
Sl Fae ae pliia¥ls Yl dles T Al
il 355 JiYI e sl

To consider any significant and unusual
matters or clauses contained or to be contained
in financial reports as well as accounts and to
give due consideration to any issues raised by
the CFO or the person performing his tasks,
Head of Financial Crime Compliance or
External Auditors.

Gay G ) 3305l Dalall e 5 Al mpal sall 8 Hlaille
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To review and assess the internal control and
risk management systems of the Bank.

il halaal 3 la) 5 dalalall 4 5 dadail aydi g dxal jeee

To consider the findings of principal
investigations in internal control matters
assigned thereto by the Board of Directors.

o) el sl 8 Al AN Ll il i i lale
B3OV Gelae Lea i

To review the external auditor’s assessment of
internal control procedures and to ensure
coordination between the Internal Auditors
and the External Auditor, the availability of
necessary resources required for the internal
control department.

caalaall 4.1\3)3\ el Y L._?A.JB.“ Sbbealdl S8 &sﬁ aa;\)no
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To review and monitor effectiveness of the
Internal Control department.

00 20 015 0] Adled A8 ya s dan) jaee

To review the External Auditor’s letter to
Management, audit plan and any significant
explanations requested thereby from the
Executive Management with regards to the

Gy alee dbi ajlall cllall @ae Ale) daal e
Ua sad At 5 Y] e g8aall lea lay Ay ja ga Lo
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accounting records, the financial accounts or
control systems as well as the Executive
Management’s reply and approval.

) ALY ) Al ) Al Slleall ) dndad) S
Leale 280 gl 5 20wl 5l 3

e To ensure a timely reply by the Board of
Directors on the explanations and matters
discussed in the External Auditor’s letters.

Claliaiul) Lo sasall i gl 65 oY) Gulaa 3 ) (e S
lluall 8ae Al 3 Lgiddlie &5 ) 4 8 sall gaual sall 5
S

e To monitor Bank of Sharjah’s adherence to
professional conduct rules.

sieal) L) e iy 5 LAY eliy o) 3 A e o

e To ensure the activity rules related to such
tasks and powers as assigned thereto by the
Board of Directors are properly applied.

ladtall 5 Lealgas dalall Jandl ac) 8 gk s illad Jlaia
BOIY) Gl J (e L) A1 gl

e To submit a report to the Board of Directors
on the matters contained in this clause.

2l G Bl el sall e B IY) Galaa ) 8 &8
oal ol

e To consider other issues as determined by the
Board of Directors and report to the Board any
matters that, in the Committee’s opinion,
necessitate an action and to provide
recommendations on the necessary steps.

Ol § 30 53 oY) ulaa Waasy 5 5a0 anal sa il 8 5kl @
iy e ol a) AR Dl gl b i anal s b
Ladlas) Cany Al 4y g juall @l shadll Jsa Cilyea 5l

¢ To confirm and assure the independence of the
Internal Audit department. The Committee
shall have responsibility and authority to
appoint and discharge where necessary, the
Head of Internal Audit. Any such appointment
shall be made after consultation with and,
taking into consideration the Bank’s CFO/
GM’s opinions.

Al s pasall Ll Jaatip Aol 58050 and B (pe ST @
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JURIDN (VO (Y I I EU PR i VL P S P PP
il alall yaall / pass )l

eTo review the annual risk assessment
methodology/ and its outcome, annual audit
schedule, scope and conduct of the internal
audit department’s audit plan for the Bank.

GA Joan 5 clgailii g 4y i) Hhlaall auli dngie daal e @
Y LA BE 8 5 1505 Caan 5 egs i)

Compliance:

: dﬁlﬂ‘i\

e To oversee Bank of Sharjah’s compliance
policies and procedures, such as the
Compliance Policy, AML Policy and
procedures; to ensure that all appropriate
legislation and regulations are complied with
and that all functions are working effectively.

Al Lgia o8 LAl el dalaldl JlieY) cile) ) e Gl i) o
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e To monitor management’s analysis of the legal
obligations and possible risks to the Bank and
to provide advice to the Board on the potential
developments in, or changes to, those
obligations.

Glo aal)l Hhalaall g 4w glal el Gl 5 Yl Julas A6 . @
sy shailly (i La 85 1Y) udaal B ) guliall a5 el
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e To review Internal Control functions ensuring
compliance at all levels and inspect any
proposed stress testing measures.

B e QY lea g il A0 e dxal e o
Lals da yite Gl ) ol (5 pad s il sl
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e To review any major  disclosure
documentation prior to issuance to regulators
or to the market.

Laiaall cilgall b ) J8 4 lail G5 ol deal e
Gomall

e To develop rules, through which employees of
Bank of Sharjah can confidentially express
any doubt they may have on potential
abnormalities in the financial reports or
Internal Control or any other matters and to
ensure proper arrangements are available to
allow independent and fair investigation of
such abnormalities, through whistle blowing
procedures.

o bl il gila g iy ) LA (e (S el f s o
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Authority & Accountability

e lcall 9 Slaadlall

The Board Audit and Compliance Committee
will have the authority to access any documents
and request information from any department or
any member of staff or management, as needed.
To ensure good order any request should come
in writing.

d}mﬂ\ X.:\AM dl.:\la\]\j gﬂ.‘d\ dﬁﬂ '5)\31}“ L)AM'L\:J 61433
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As per Bank of Sharjah’s Articles of
Association, Management is required to provide
the Board and its ensuing Committees with
adequate and fully supported information in a
timely manner so as to enable them to reach
proper resolutions and fully discharge their
duties and responsibilities. However, the Board
may, if necessary, conduct additional
investigations that enable it to base its
resolutions on a valid ground.

313Y) Galaa 2y g 38 oY1 Al oAl 5L il i) aldaill e
sl 8 (55 5a 5 JalS IS S e slrally 4ie Al (sl
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el al 50Y) adaal oy can s JaST e Ll i g Leilal
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All Committee reports are directly submitted to
the Board of Directors.

s BV o (i) (A Ll ) 8 Aaalll o ) ad ) (5
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Meetings

Liall) clelaia)

The Board Audit and Compliance Committee
meets whenever necessary and at least four
times in a year

ol LS JEYTy L 3l eV Y alae Aial ain
'QJMQ\)A@J‘JE;Y\&Q}BJ})A\

One meeting takes place prior to the review and
approval of the Annual Report and the
Financials.

) e 381l dan)all 0 GV e aal s plaial seny
Aallall entalall gM‘

Information regarding each meeting is provided
to the Committee Members (date, location,
agenda and supplementary documents) well in
advance of the meeting.

Eol) Lall elae¥ plaal IS oliy clasladl s ah
e IS iy i (AlaSl) G Wleel Jsaa Sl
.&LA;\J\
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For a meeting to be held the majority of
members need to be in attendance. Attendance
by proxy shall not be accepted. Meetings can be
held via video or telephone conferences or any
other means permissible by law. Email
correspondence shall be considered a wvalid
medium for holding these meetings.

e OS5 ) gaall sliac ) Aulel ) guany dalll ¢ laial Shay
S sl aYlal JMA e Glelaia¥l die Say Jsiie
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The Secretary of the Committee drafts the
minutes and sends final copies to all Committee
members for approval and signature.
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The Chairperson of the Committee can invite to
the meetings members of Management, staff or
anyone else deemed necessary.

e ) 5 BN sliae ) 52 8 ) g pall die Adalll Gt ) ) g
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The Committee shall meet at least once a year
with the External Auditors without the presence
of any Executive Directors, members of
Management or any other Officers, to discuss
any unresolved issues or concerns.

O3 AR @l ae aladl PO JBY) e 3 je dialll aaiad
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Where appropriate and wunless there are
justifiable reasons for not doing so, the
substance of any such matters discussed shall be
conveyed to the General Manager.

‘;Y\ ‘(:Ld\ ‘):}JAM‘;Q Cﬁu}uuisl.ﬁ‘fﬂ\ @u.'a\}d\@a;
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The External Auditors may request a meeting
with the Committee or its Chairman if they
consider it as necessary.

oay ) Aalll ae plaial die Gl ) AN Gl Sa
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The Committee shall meet with the Head of
Internal Audit and the Head of Financial Crime
Compliance at least once a year without the
presence of any Executive Directors, members
of Executive Management or any other Officers.
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Resources

AJ\JAS\

The Bank shall provide the Board Audit and
Compliance Committee with adequate resources

212y A 3 ) sall JliaY) 5 Gl daall ji 5 ol Al A
Gl S LS o) pually Al Led oy ol @l L Lay Leilaa

to discharge its duties including authorising the Ly
Committee to receive the assistance of experts

or consultants, whenever necessary.

Others s Al alsal

This Charter is reviewed annually and any
recommended changes are submitted to the
Board for approval.

S ans o) s 6l s 50 IS allaill daal e o
Lgale 438 5all 5 )Y ulaae
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The Chairperson of the Committee should be
present at the Annual General Assembly.

Aa gaall Lpnaal) plaial (& 1 puala Zaalll Gty 058 Of
‘ggjlml\

Board Audit & Compliance Committee
Members
Bank of Sharjah

Jiiay g Alall (8410 (udaal) Al pliac]

FERRATRE

Mr. Salem Humaid Al Ghammai (Chairman)

(0 ) laad) das allis apdl

Sheikh Saif Bin Mohammed Bin Butti Al
Hamed

dala J1 oy 0 dane G Gl )

Mr. Salah Ahmed Abdallah Al Noman

Olasill dilase dea) = Sa )

Board Audit & Compliance Committee
Members
Emirates Lebanon Bank S.A.L

e\jﬂ‘}”\g gJLd‘ ‘_'é..,éﬁﬂ u«d@.d\ 3\.’91 #U'Aﬂi

Jaaoh sl g @l jlay) el

Mr. Karim Souaid (Chairman) [(BYB\) PRI SRV |
Mr. Aram Nerguizian LS i al 1 )
Mr. Mario Tohme danky g9l il

Board Compliance and AML/CFT
Committee Members
Emirates Lebanon Bank S.A.L

Jiscis Jisa¥) Jud Andlay JEial ulaal) diad slas)
<l Y
Jaaoh gl g @l jlay) ey

Dr. Bassel Salloukh & sha Julsy 2l
H.E. Selim Jreissati i VOV ERP N P9
Mr. Mario Tohme danka o jle 2l
Mr. Aram Nerguizian LS i all and)
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D-The Charter for the Board Risk Committee

JBIAAN 5101 Gadae ddad AURT _

Introduction Aadial)
The Board Risk Committee is supervised by and | Ul shalaalls oyl (udsediad e ol 8918 )oY udae 5
reports to the Board of Directors. Al La ) S5 28 5

The Committee is established as per Bank of Sharjah
Articles of Association, in accordance with the UAE
Central Bank guidelines.

tsalaall Taa gy (i La) il o) aUaill G g Al (S5
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Composition

Aall 4 s

Committee Membership & Chairperson

il g Adall) 4y guae

The Board appoints the members of the Committee
based on having the appropriate skills and ensuring
that there is no conflict of interest.

e Bac iy () gaiady (ol Aaalll s3a plact s oY) (pdaa finn
a8 s of e lalia 4Dl

The Board sets the remuneration of the Committee
members, as per the recommendations of the Board
Corporate Governance, Compensation,
Remuneration & Nomination Committee.

PR Gloa g ‘_AC el aaall) elac| JJ.;‘ BJD“}“ U.QSA.A RREN]
a5l g lanl) ecilizay gaill (S il AS sal 5 laY) Gulaa

The Committee is composed of a minimum of three
non-executive Directors with the majority also being
Independent.

0S8 o e ut e sliacl A0 e Ui Y Lea dalll ol
i) eloac Y e Ll dde )

The Chairperson of the Committee is an Independent
Director and is selected by the Board.

Slitie | pme 05 o) Sl Aall Ly Gulaal) iy

The Chairman of the Board cannot be a member of
the Board Risk Committee.

bl diad 4 game 05 O Galaal) usi ) (S Y

Committee Secretary

all) o el

The members of the Committee appoint a Secretary
who prepares meeting agendas, conducts the meeting
proceedings, records the minutes & ensures they are
approved and signed by the Committee Members.

v s clelain¥) Jleel Jgan amy o el Ll pliac] g
Leale 2880 )l e 355 LS cilelaia¥) pualae Jas s Lellac |
Asalll sl U8 (e Leni s

The term of the Committee shall be similar to that of
the Board.

ol 5 4 e Al B oS5
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Role

1.'9.\5\ BXL

To assist the Board in ensuring that:
The Company has implemented
an effective policy and plan for risk
management that will enhance the Company’s
ability to achieve its strategic objectives
The disclosures regarding risk are comprehensive,
timely and relevant

0 el 31 Gulae Baslca
hlaall 5 1oy Jakadia g Adlad dlpes Gakai A8 )
dal i) Lghlaal gdad o AS H&l) 5,8 3 jadl
Sl el Flai)
Salial) B gl A g Jald JSiy

Responsibilities

Sl g gnad)

Make recommendations to the Board concerning
appropriate levels of risk tolerance and appetite as
well as the Bank’s overall risk strategy.

bJﬂWN\L—}bM\JMu‘EBJ‘Jy\L).JMSQLW\.\AJSHJM
Al 5 Lagae bl dyn) yid Lesb Loy yhlaall Jand e
guin

Monitor the processes in place to ensure that risks are
managed within the levels of tolerance and appetite as
approved by the Board.

Q\T}}:\M (s )L\AA.“ 3‘)\&‘\ u\.«a] 473)\;“ C’.I\;\);‘)“ :\..\5\).«
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Ensure that risk management assessments are
performed on a continuous basis.

LG IS Hhalaall 5 i) s e olal (laa

Ensure that frameworks and methodologies are
implemented to increase the possibility of anticipating
unpredictable risks.

Jaia) oaall 4K Jsn dlngias dead) Hhl Guki Glas
Jad gl e il

Approve the credit rating system used by the Bank and
the basic policies for asset and liability management
as developed by the Assets and Liabilities Committee.

Clubpadl g il daadivg @A) Sy Chiail) sl sl
Ll J8 Ge s a3 LS (el 3V 5 J gV 5 0¥ Lpul)
Ll gllaall 5 i g gall

Review the scope of work of the Risk Management
department and their planned activities.

L L Ay Ll 5] acd Jae (3L el

Ensure that Management considers and implements
appropriate risk responses in a timely manner.

lie JSE LR olad 5,0aY) Alaial s el ye e XU
Al il b (il A8 Lgaaia g g

Liaise closely with the Audit and Compliance
Committee to exchange information related to risk.

035 JaT (e JELY 5 L) Gl ind e 355 ISy Gl
il ALl culd e gladll

Convey to the Board the Committee’s formal opinion
on the effectiveness of the risk management processes.

51 Q\;\ﬁ\@\aﬁ,\#ﬁb&'&)b?ﬂ oalaal Aaal) Lﬁi,)é‘)
Rl

Receive and review quarterly reports from the Chief
Risk Officer detailing the Bank’s current status with
respect to immediate risk exposures plus a
commentary on potential future risks and the Bank’s
strategy to respond to the changing risk landscape.

SR 530 e 0 5yt Ay sl g il Axa) yo s pkin
bl 3l Lad oal N dlid) aay Juadilly Jsliis A
@ ) Al i)y Aldad) AdEiaall phlaaly 4yl
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Authority& Accountability

e lall g cliadlal)

The Board Risk Committee will have the authority to
access any documents and request information from
any department or any member of staff or
management, as needed. To ensure good order any
request should come in writing.

(Ohiiue gl Ao Jpanl) ddaly Ll Hhlaall sl dial
el 313Y) 5 ails sl (e (5T e sl i (s (0 e slaa il
hhem"u\wgdké\ew\wuwhhﬂum
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As per Bank of Sharjah’s Articles of Association, the
Management is required to provide the Board and its
ensuing Committees with adequate and fully
supported information in a timely manner so as to
enable them to reach proper resolutions and fully
discharge their duties and responsibilities. However,
the Board may, if necessary, conduct additional
investigations that enable it to base its resolutions on
a valid ground.

80 Gl 29 308 1oy o il A8 L el ) oUaill e
@ Gises dalS JSy Al Do sleally 4ie Al oladll
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All Committee reports are directly submitted to the
Board of Directors.
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Meetings

Sleladay)

The Board Risk Committee meets whenever necessary
and at least four times in a year.

Cen LIS 5 Y e s @l e po )l Lgtle Laia) Laalll Sias
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Information regarding each meeting is provided to the
members (date, location, agenda and supplementary
documents) well in advance of the meeting.

s OSally Flll) Lalll eloac Clashaall g8 a3
Flaia¥) e S 5 8 (AabieSill 335l 5 Jlac Y

For a meeting to be held the majority of members need
to be in attendance. Attendance by proxy shall not be
accepted. Meetings can be held via video or telephone
conferences or any other means permissible by law.
Email correspondence shall be considered a valid
medium for holding these meetings.

e AS s Hgaall slacV dule] ) any Lialll ¢ Laial diey
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The Chairperson of the Committee can invite to the
meetings members of Management, staff or anyone
else deemed necessary.

3N 5l il gl (50 8 slmel seny o Aalll G ) s
LJJFDJ}A}“A’.&U@&IA@‘ _gi «Olelaiay)

The Secretary of the Committee drafts the minutes of

e @i O e Gl lelaia¥) ualas alll ju (el ¢ g

the meetings that should be signed and approved by all Aaalll glioac) Jd
members.
Resources 3) gal)

The Bank shall provide the Risk Committee with
adequate resources to discharge its duties including
authorising the Committee to receive the assistance of
experts or consultants whenever necessary.

Lelaal 5 elaY LaSI 3 ) gall Hlalaall iall ji g )L A<, & 5k
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Others

s A elSAi

This Charter is reviewed annually and recommended
changes if any are submitted to the Board for approval.

sl @ s bsin Jalll e OS5 palall GUail) daal je o
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The Chairperson of the Committee should be present
at the Annual General Assembly.

Lo geall manl plinl (b Dunls Biall () 005 of o
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Board Risk Committee Members
Bank of Sharjah

il 500y (udaal) Adad elizae
PERIRATRE

Sheikh Saif Bin Mohammed Bin Butti Al Hamed
(Chair)

() 2ela 1 (s (2 dese (g s

Mr. Abdul Aziz Al Midfa.

Mr. Salah Ahmed Abdallah Al Noman

adaall 3 3all de 2l

Olasill dilae daa) plla )

Board Risk Committee Members
Emirates Lebanon Bank S.A.L

hlaall 51y (ulaall ddad plias]
Jep.uh Ol g &) iy

H.E. Selim Jreissati (Chair)

(b)) oo ala

Mr. Varouj Nerguizian

LSzl )

Mr. Fadi Ghosn
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E- The Charter for the Board
Corporate Governance, Compensation,
Remuneration & Nomination Committee
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Introduction

dalial)

The Board Corporate Governance, Compensation,
Remuneration & Nomination Committee is supervised
by and reports to the Board of Directors.

‘u\SJAﬂ\ Mﬂﬁ)\d?\wﬂ&@éﬁ:ﬁ)b?\w&uﬁ
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The Committee is established as per Bank of Sharjah
Articles of Association, and in accordance with the
UAE Central Bank guidelines.

gy a8 Hlall elid uluY) alaill Wy 4l QS5 o 5n N5
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Composition

Lalll s

Committee Membership & Chairperson

oui Mg Jalll &y g

The Board appoints the members of the Committee,
based on having the appropriate skills and ensuring
that there is no conflict of interest.

Gl g Baclay (o gmiady ugJM sl oda eliac BJ\J\;J\ U.QSA.A O
Al 8 s of e Talia 4Dl
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The Board sets the remuneration of the Committee
members, as per the recommendations of the Board
Corporate Governance, Compensation, Remuneration
& Nomination Committee.

Ll Glaag Jo ol 2alll cloac sal 5 aY) Galas 20ay
land il g las) ecilicay gl (S Hal A4S sal 5 laY) (udaa

The Committee is composed of a minimum of three
non-executive Directors with the majority also being
Independent.

0S5 o) o DBV e iy elac) ¥ Aall) S5
Ol eliae S 4, JiSY)

The Chairman of the Board cannot be a member of the
Corporate Governance, Compensation, Remuneration
& Nomination Committee.

(S il AaS g Biad i T gme 5 5Ss o)f Galaall Gyl G2 Y
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The Chairperson of the Committee is an Independent
Director and is selected by the Board.

EE e O5Ss Of Ae daadl Luwt 3 HlaV1 alae iy

The term of the Committee shall be similar to that of
the Board.

ol Baal 45 glise A3all) 320 (5 <8

Committee Secretary

Al o Cppal

The members of the Committee appoint a Secretary
who prepares meeting agendas, conducts the meeting
proceedings, records the minutes and ensures they are
approved and signed by the Committee members.

s lelain¥) Jleel Jgan an o el Lalll eliach oy
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Role

Overseeing the implementation of
Corporate Governance policies and practices,
ensuring the Bank is meeting best practice
standards and is complying with local legislation
and regulator’s guidelines

Providing assistance to the Board in meeting its
responsibilities, with the ultimate aim of shaping
the Corporate Governance policies of the Bank

Ensuring an independent overview of all elements
of remuneration and the structure of other
compensation packages as well as the nomination
procedure for senior management and for Board
members

3.'\9.\.“ U9
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Responsibilities:

1l g puuadl

Corporate Governance

il ) daS ga

To ensure that regular disclosures are made to
investors and the public through monthly monitoring.

Al 5 Oppaabinall aliiie S5 Fladl o 68 clid) o (4a 2]
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To develop appropriate criteria for verifying the
independence of Directors, annually or when
warranted.

U i 5 10Y1 Galae eliac | 400 (e Sl Auilia julee puag
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To ensure the Directors sitting on the Board and on
Board Committees are suitably skilled and have a
sufficient understanding of the company’s structure
and its operations at the time of appointment.

Ol (8 aelia o glady (pill 3 Y1 Galaa eloact o (e <)
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To ensure that training for Board members is
organized on a regular basis in order to stay abreast of
recent developments.

Sl alie S5 padaall sbaael (el sl e
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To oversee the Assessment Process of the Board, its
Committees and individual Directors, according to the
Bank’s internal procedure. The Assessment procedure
was approved by the Board of Directors and will be
reviewed on a regular basis.

By ¢ elaclly alaly (aladll o dglee oo Gl )iy
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To review and assess the adequacy of the Bank’s
Corporate Governance policies and Board practices
and make recommendations for enhancing Board’s
effectiveness.
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To review and approve the Annual Corporate
Governance Report.

SN Al g il &) alaic |5 Axal e

To communicate to the Board any developments or
policy changes concerning governance and/or control
measures for Bank of Sharjah and all other Group
entities.

WS s Al & s o sk gl 3,aY) Galae ¢34
Al Sl elid) 8 Aglalall 408 ) 5 A<,

To ensure all Group entities are compliant with
governance related regulations and laws in the
countries of operation, including all regulations or
guidelines referring to the ‘Parent Company.

Akl sl ool Al GlSaly elildl QU les
Al S AN (e g L a5 A bl b Al ) iUl

To annually review all Board Committee Charters and
submit recommendations to the Board for approval.

&) Glaa sl a5 alaall Glaly Lalall sl gaes dxal e
L)) 8Y Galadll

e To recommend Board remuneration, including fees
to be paid to the Chairman and Non-Executive
Directors and members of the Board Committees,
within the limits set out in the Bank’s Articles of
Association and to review them annually.

Sl Gty bl s 8 Ly el il o )81 s o

Lgiza) pa s comla) clid) ol 6 Lle a geaiad) 3 5aall
Ui
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¢ To make recommendations on the Annual Report
concerning the disclosure of Board of Directors
remuneration packages and payments.

e iy gy Ot e CalSIL Gl Lok Cilana 55 S @
(sl il 8 oY)

e To assess remuneration and compensation packages
through benchmarking practices.

el il jlen

eTo review Bank’s policy on bonuses, privileges,
incentives and salaries.

) gl 5l ki) s Sl 3hais Lo 38l dps dna) s @

gl

¢ To note the decisions made by the General Manager

slac ¥ de ghaall [ sall leiy L aladl joaall )i alell 23 @

regarding remuneration to be paid to members of the Llal) 30y 3058
Senior Management Team.
Nomination T i)

¢ To consider and carefully review matters related to
the structure and composition of the Board; to set
appropriate criteria for nominating chairpersons and
members of Board Committees.

5] lae Ay Al Aabaidl) il danl e 5ol e e
Olal slmels elusy mad il dulial) julaal) gy diling
RERESS

e To review succession plans for the Chairman of the
Board and Senior Management, taking into
consideration the expertise needed for dealing with
the various challenges that the Bank might face.

BJ‘J}“J BJ\JY\ u.nSA.A o Lalall aadlall kha J\JA‘)A °
Calide ae Jalacill d 33U 3 a0 Hlie V) ey 22Y) aa (Llell
il a3 3 clpaal

¢ To oversee the performance evaluation of the Board,
its Committees and individual Directors.

Aliac] g ailald s )Y Gulae olol apii e Gl i) o

Authority& Accountability

e lcall g Cladlal)

The Board Corporate Governance Committee will
have the authority to access any documents and
request information from any department or any
member of staff or management, as needed. To ensure
good order any request should come in writing.

¢l Gl Jsanll dhll Ll S il daS sl ulaall dial
S Q;\AL}A\QA@OAJ&QL“;TQAQLA}&A;_JLJ «Calatliee
@ @i ang alaill s ladaly daladl uas (Glal) 3 l0Y)

As per Bank of Sharjah’s of Articles of Association,
Management is required to provide the Board and its
ensuing Committees with appropriate information in a
timely manner so as to enable them to reach proper
resolutions and fully discharge their duties and
responsibilities. However, the Board may, if
necessary, conduct additional investigations that
enable it to base its resolutions on a valid ground.

80V Gl 2y 308 )oY o il (A8 L elid ) pUaill s
5l (38 5 JulS I S gl i Al (ol
ool g Amsaaa Gl e il 3A3 e LeaSal sl
e)oal 31V Gulaad Gags caay JaST o Leild giua s Leilial
Gl e 43151 8 AT e 4K 5 g yeall die ddlia) i

dasdes

-

All Committee reports are directly submitted to the
Board of Directors.

ke 521 el ) AS i1y Rl )5 B (5
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Meetings

clelaiay)

The Committee meets whenever necessary and at least
four times in a year.

Ges LS S JBY) e g & e )l Lgtlelaial) diall) sa
sl

Information regarding each meeting is provided to
attendees (date, location, agenda and supplementary
documents) well in advance of the meeting.

sy OSally Zlll) Lalll clacl cilagleall g8 A4
ElaiaY) (e GlS g U (Al 53 5l 5 JlacY)

For a meeting to be held the majority of members need
to be in attendance. Attendance by proxy shall not be
accepted. Meetings can be held via video or telephone
conferences or any other means permissible by law.
Email correspondence shall be considered as a valid
medium for holding these meetings.

e JSsh jpmall sliae ) dple] ) pmsny all) plaial Shay
Sl Gdise DA e Gleldal) se (S Jsda
sy e 7 osanall ilagll e L e ) dadiled) ) izl
leLiiay) i el dalloa Al 35 €IV 3l e ALl

The Chairperson of the Committee can invite to the
meetings members of Management, staff or anyone
else deemed necessary.

T iyl 18 o o a5
.LJJ).ADJ‘}L.AA‘JHUML“SXJ clelaay!

The Secretary of the Committee drafts the minutes to
be signed by all Committee members.

e @51 O g Sl g el jualae dialll ju Gl § guaay
Al glzac) J8

Resources

"U‘J‘"“

The Bank shall provide the Committee with adequate
resources to discharge its duties, including authorising
the Committee to get assistance from experts or
consultants whenever necessary and to have access to
any of the staff members needed.

Letlanl 5 elaY ZAKI 3 ) pall A gl diall 35 L 2S00 o 3
Loys e I3 (S LS o) 5l Ailainal Ll ey el 13 8 Ly

Board Corporate Governance, Compensation,
Remuneration & Nomination Committee
Members, Bank of Sharjah

(S ) daS gat ulaal) ddad pliac |
clasd i) g clasl) ccliday gasl)

H.E. Humaid Nassir Al Owais (Chairman)

(0 V) G sadl peals paa Mae

Mr. Saud Abdul Aziz Al Besharah

Bkl 3 jallae 3 gras Ayl

Mr. Francois Dauge

7o ) gml yi )

Board Corporate Governance Committee
Members, Emirates Lebanon Bank S.A.L

S ) daS gad Gudaal) Al sliac
opoh Qg < ey iy

Dr. Bassel Salloukh (Chairman) (i) & st Juls 1)
Mr. Fadi Ghosn (a5 )
Mr. Karim Souaid s oy S )
Mr. Aram Nerguizian LS 5 al )
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Board Compensation, Remuneration &
Nomination Committee Members,
Emirates Lebanon Bank S.A.L

land i) g el (il gail) dad glias

Jea.h il g & lay) Ly

Mr. Salah Al Noman (Chair)

H.E. Selim Jreissati Sl ale s
Mr. Fadi Ghosn Bt NPR L
Mr. Mario Tohme danka g le 2l

III - General Management

Lalad) 5 )y _ ¥

A - General Manager aladl el -
Mr. Varouj Nerguizian Ol S i 7 9 )

Joined Bank of Sharjah in 1977 and has, as a member
of the Staff of BNP Paribas, held the position of
General Manager since 1992; he was an Executive
Board Member in 2008 till 2016. He also holds the
position of Chairman and General Manager of
Emirates Lebanon Bank S.A.L. and a Board Member
of several other entities.

(18 A s ddua gy Jadi s ) AVY ladl 346 5Ll ey ) aacal
plall die alall joadl uaie Jadys <BNP PARIBAS dee
Al g Yo v A aladl e sl Gudae 3 L ] guae (S5 199 Y
Aidalall joaall 55 )la¥) Galae Gadt ) caaie Liag) Jadiy s Y411
AT B il s ol Gulae (8 sume 585 il 5 <Y

The Role of General Manager

el.d\ adall g2

The General Manager is appointed by the Board.

(.\\.aj\ ).I.JA.“ 3)‘32}“ uASM O

The General Manager is appointed Secretary to the
Board, and is delegated and granted all necessary
powers to sign, execute and validate solely, any
extract of the minutes of the meetings of the Board of
Directors.

e miars pasiyy ORY) Galaal M0 S alall paddl (e
DA Gl e 1o Gaaaill 5 dunll 5 4 gill 4 3B Dl

B3OV Galae Clelainl @85 (0 7 jiie

The General Manager is appointed as secretary to the
Board Executive Committee and the Board Credit
Committee.

ol diay Al Gdadll Ainll "5 K sl ) e
okl

The General Manager is vested with signing solely
authority Category “AA” on behalf of the Bank.

M A8 @il e A 1 jiie a il aladl paall 3ay

The General Manager is vested with full authority to
manage the financial and administrative matters of the
Bank, as he deems necessary and within the
framework of the Bank’s policies as set out by the
Board of Directors, the Board Executive Committee
and the Board Credit Committee.

o A oY 5 ALl il 538 310y Al gl plall paall
Falad) o) U (e cialal) il Galiadd "lbia ol s Le
Oalaal) Aiad s 00l Gudaall Aiad g5 10Y) Galae J (e 32354l

ALy
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The General Manager fixes the terms and conditions
applicable to all banking transactions, conditions
applicable to lending or banking facilities as well as
deposits.

TS 03 pmall bl I 5k 5 ASa] 2md A Al oyl
&2l

The General Manager implements the decisions of the
General Assembly, the Board of Directors and the
Board Executive Committee and the Board Credit
Committee within their pre-set guidelines, appoints
legal counsels and empowers them with the necessary
authorities to carry on their assignments.

e sanll Agmanl)l Ce 5 odall SEN e alall el iy
Al Gulaall Aial s 4080l Galaall diady 5 0Y1 Gudaas
Cladlall agaiay 5 (palaall JS 53 5 ¢agld e 2ol JLY) Gaa

aedlacly alall 4 53U

The General Manager hires and terminates Bank staff,
fixes their salaries, benefits and determines their
authorities and revokes their vested powers.

Jaat g el @L}A Gledd elgd) g r‘al.:d\ adl (A}L
sy agiladliay agillspue dasiy caglilSas agdlsy
Ll ol LS cilaStal

B - Management Structure

T g - o

The Bank has two Deputy General Managers, both

ALk ) 5id LSS Jas el it il e il 5o Jicd

of whom have been with the Bank for many years: el 8
Mr. Mario Tohme Ak g jle L)
Deputy General Manager/ Chief Operating Officer, | 848 Ll eliy J) aai ccbleall ot )l J g sasallale a0 il
joined Bank of Sharjah in 1987, DAY L)

Mr. Fadi Ghosn

O (538 L)

Deputy General Manager/Head of Business
Development joined Bank of Sharjah in 1990.

A8 lall ey ) acail Jeel) sk Gudi )\ ale e (il
N4 Ll

(The appointment of two Deputy General Managers
enables the Bank to make provisions for succession
planning)

Lalal)l cbu il s Gl Sa Aldl el (il el )
(A8l ddasy

The Bank has a highly experienced and qualified
Senior Management team approved by the Board of
Directors. Senior Management’s role is separate from
that of the Board. They are guided by the Directors as
to how best to achieve the company’s aims and
objectives. A key focus for Senior Management is
ensuring that the Bank is conducting its business in
line with the Bank’s objectives while maintaining a
focus on internal controls and risk management. The
Board ensures that the management acts in line with
the Bank’s Mission Statement, in a fair and honest
fashion and that the best interests of the Bank’s
stakeholders, especially shareholders, are paramount.

3y dxial] ddped o 50 (ulae 3815 Lle 5l (558 il
0350 0= Duadia Wlall 3 )00Y1 )50 0555 Adle @ ey Ay sk
A<yl Calaal (guail 3 laY) Gulaa (pe Cilgaa g et g calaall
Olaa e Wlall 3 Y1 Gajady  JadY) sl e Ll g2 g
LRI 46 0 e S 5 s 8 adlaaf ae Luila Allee b elid) oL
3V G e 2SU daga 500Y) (il (dging . plalaall 510
Claal daliae 438 L 50U slaia¥) Jdsi5 4a) 335 Jary Jas

il daga (s e (38 53 (padlisall duali 5 lliaal

Although there are clear reporting lines for each
delegation within the Bank, the Senior Management
team are available to all members of staff at any time
should a need arise.

&) Cabhge S8 g oaly A apaiill G e a2 e
agils go aend ity Llad) 3100 (5058 o W) el il andll yna
eLeay) die dteal j
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The members of Management assist the General
Manager to achieve the goals of the bank and ensure
solid governance through Management Committees.

O ST Glidl Calaal st alall puaall 510y eliacf acluy
SO olal A e ddiall 4K gl

To strengthen the transparency in Corporate
Governance and enhance the efficiency of the Banking
processes, the Bank formalized all of its Management
committees within a global structure.

o A pendl) lleall 36l 3 jat g AuS sall o Aaladll 4, sl
Aale 5 daan ) LS e 4 )l lad i)

All of the Management committees provide
recommendations to the General Manager.

Al I e 55,101 Ol e

Management Committees

3y olad

a) Management Executive Committee

Au081Y 5 ylay) Adad

Composition:

-

Adall) ddc

Car

- General Manager (Chairman)

(ot V) el nd)

- Deputy General Managers (2)

- Group Chief Financial Officer

i genall L o) -

- Group Chief Risk Officer

ohlidlde gaae gty -

- Group Head of Internal Audit

I 3Anl Ae geme i, -

- Group Head of Information Technology

gl L ) e gane i) -

- Senior Manager, Centralised Banking

A0 el A yemdll el e -

Operations
- Group Head of Mergers and Acquisitions 3 i) g el and de gana gutiy -
- Head of Credit Risk o) Hhalaa uty -
- Group Head of Compliance and Corporate | <S il 4 ga g Zallall il jall JELY) de gana iy -
Governance
- Senior Manager Business Development Jlae Yl yrghi jaa -
- Head of Legal A aE sl Gy -
- Senior Manager, Accounts and Finance Al dlaall pae -
- Head of Treasury Al Gy -
- Branch Managers (6) (Ve -
- Senior Manager, Trade Finance ol Bl pae -
- Head of PBWM g il 3 ) 5 Aalall A peadd) JlaeY) ity -

- Advisor, HR Management

t‘\.}ﬂ\d)\ﬂl\i)\é!‘_)m -

- Group Chief Credit Officer

Responsibilities:

bl g gl

The Management Executive Committee has the
responsibility to oversee the Board-approved plan for
executing the bank’s strategy and discuss, assess and
review significant issues across all business units of
the Bank, including but not limited to:

G Aaall e ol paY) e Al 3y Aaad Gl g g )
Al Lol Ao 5 il Fonil a2l ulaall Lgle (3815
o o @l 8 Ley el (e peay s Jlee ) Cilas g gaen 4

< paall Y Jdll
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- financial performance Sl el -
- new business saaadl ciblaall -
- performance of large clients eSanll HLS g lal -

- infrastructure including Information Technology

Al sheal) fm ) S5 Lo Loy Al il

- local, regional and global issues impacting
business and/or clients

sdleell Lo g a8l dnalall 5 dpag8Y s duladl) Lladl) -
G)\A’J‘ ji/

- Impacts of new laws/regulations on the way the
Bank operates

Sl Jlee 500 e e saaall Culag il g ol g8l s -

- Private Banking & Wealth Management

il g 5l 5 ylal  dalall A padll cileral) -

The Management Executive Committee has the power
to decide within the delegation of the General
Manager.

Claiall e ol all 3a) Al daandl 5,1ay) diad ol

b) Management Internal Control
Committee

dula)al) A8 U 5 ey Adad (@

The Internal Control system is the overall structure
aimed at controlling various risks that the Bank is
exposed to through the performance of its activities.

e aSadll I Cangs dale 4l Aglalall 406 ) Ll Sy
Addalid 4alal JOA e @il Lgd (i jay Al il o) gif

The Bank’s objectives cannot be achieved without
risk-taking. Thus, controlling risk is essential for
attaining these objectives.

aaill (8 cagde 5 yhalia (50 Ll Koy Y il Calaal ol
) sda sadat gad Lala Dle iiay saaaiall lalially

Composition

FENT T

o

- Group Chief Risk Officer (Chairman)

- Group Head of Internal Audit

- Group Chief Financial Officer

- Group Head of Compliance and Corporate
Governance (Moderator)

(0l shlaalde gendl (s, -

a0 Gl gand) ut, -

Ao pandll S jadl -

(i Sl IS 53 S 5 ML e pamal) pu, -

Responsibilities

Sld g gual)

The Management Internal Control Committee ensures
that:

(i) e XU o A0S 000 A0 5all5 1Y) Aiad il g e

- Rules and procedures pertaining to various functions
across the Bank are updated and implemented
accordingly;

Aalisall ALudY 5 Cailhs gl dleiall el jal) s ac) sal) Gl
Al b 5 Wi i) b

- Appropriate organizational measures are taken,
particularly with respect to the segregation of duties,
aimed at mitigation of the Bank’s risk exposures;

G Jadlly M Lad Aald cdaliall %J:.\ﬂ\ ),H\Aﬂ\ K\
LAl Gl (e (e il L) Coagd 1 il 5

- Effective internal controls are in place, monitoring
the Bank’s activities.

i) Adasl aia g Allad ALAI0 AE ) 3 ga g e XU -

¢) Management Credit Committee

Chaiad B3 1Y) 3.'\93(6

The Management Credit Committee establishes
guidelines for executing Bank’s credit policies set by
the Board. Further the Management Credit Committee
reviews the Bank’s credit portfolio, the market and
business trends impacting that portfolio; approves

el dpgaa gl (gabaall s lubuadl Gl 3 ylaY) ddad 2aad
Bl Gadae Ji8 (e Ba0aall @lidly Aualad) ety cibuad) yil
Claladl g ¢ UMMM\MM@\FUMY\B)\:)M@#}
e G8lsig ddadaall i e iyl a8 (;jl\ Jee V5 G gl
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credit facilities as per the delegation set by the Board
from time to time; and reviews credit proposals to be
submitted to the Board Credit Committee for
approval.

83 0m ool Uiy 2 i Sl o Ay gt
gl G gady Lgilal JB) a0fiy daal e oy AT
Lo 4881 yall ALY el diall AlLasy|

Composition adall) 4lc8
- General Manager ( Chairman) (i) Al paadi -
- Deputy General Managers Al janall Lals -

- Group Chief Risk Officer

- Chief Credit Officer

- Head of Credit Risk

- Senior Manager, Business Development

- Group Head of Mergers and Acquisitions

- Manager - Credit Administration (Moderator)

Dblaallde sane ud ) -

LY i (o -

L1 bl ut -

db“-“—Y\ ).\}EJ DA -

A i) g medll and de gz ) -
(Sl eyl 53] e -

Responsibilities

Gl g gaual)

Some of the responsibilities of the Credit Management
Committee include:

dad GlaiidU 3oy Adal Gl e (an )

- Ensuring implementation, effectiveness and update
of Credit policies, procedures and guidelines in
compliance with applicable laws, regulations,
accounting standards, Bank’s policies and control
requirements;

(iYL alall Cilel 2 g dadatl) Cuaaty AdT laca -
el Huleall s 00 Al dgaa il (galuall
Al clalaia g cabubuad) clillatia g

- Monitoring the performance and quality of the
Bank’s credit portfolio through the periodic review
of selected measures of credit quality and trends
and other relevant information;

ol il IR (e il Aplainy) ddadsal) 33 s g o)1 481 ye -
QLA}S’.AU Glalai¥l g Hlatiy) 33 e ekl J-\J\ﬂ Eos
alall cld gAY

- Approving credit facilities within the delegation
set by the Board from time to time and reviewing
credit proposals to be submitted for the approval by
the Board Credit Committee; etc.

il sall CaSlall e Adlany) cobeadll o al ol -
Cllll) anpes AT Gy e el 8 Ga e
ALY Gulaal Al I w25 g ) Al

d) Management Asset & Liability Committee

il glaal) g J gl 500y ddad (2

The Asset and Liability Management Committee is
responsible for the strategic management of the
balance sheet aimed at achieving a sustained growth
while maintaining the quality of earnings and the
solvency of the bank, all in line with the Bank’s
strategic goals. The Committee’s primary goal is to
manage the Bank’s capital, liquidity and risk profile,
taking into consideration market developments, by
ensuring that it meets all its obligations and abides by
the regulatory requirements.

Loasi) i) 5,y e lslhall g Jpad 3 laY) daal )
35 o Bliall ae aldie sa (gl ) Coagd )5 Al jaall
) i) CalaaY) e il Ly ecliall ALl 363l 5 ~ LY
A gl 5 Ll el 5510) o Aiall i Sl Cangll 5 il Aalal)
Laa ALl G5l sl shas Slie W) ey 33 pa ¢ haladll
Aoadaiil) Glllaially JUeY) pe caibal 5l apans Sliall il Cracay
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Composition

Aall) Alcn

- Deputy General Manager(s) (Chair)

- Group Chief Risk Officer

- Head of Treasury (Moderator)

- Group Chief Financial Officer

- Senior Manager, Accounts and Finance

- Senior Manager, Centralised Banking Operations
- Group Head of Internal Audit (Observation role)

(Lt M) alad) el Uil -

blaallde sana ) -

(O Sadl) A5 ) (s -

i ganall L adl -

ALl g Aandaall e -

A )8 pall 4 uadll ililaall jae -
(<81 e) 21 585 de gana Gt -

Responsibilities

[LAR Py VY|

The responsibilities of the Asset and Liability
Committee include:

s Jedit b gllaall g Cala g gall Aaal il g gusa ()

- Monitoring and discussing the status and results of
implemented asset and liability management
strategies and tactics;

31 IS 5 o) i) il g lia sl AdBlie g 48 ya -
(et Canl gl il sllaall g s ga gal)

- Developing parameters for the pricing and
maturity distributions of deposits, loans and
investments;

gl st gygs Yl uai ulee g -

‘&L\\‘)LQSL&Y\} u'c:})ﬂ\}

- Keeping abreast of significant changes/trends in
the Bank’s financial results;

LT bl 3les L Sl sl 5 / Akl il AT e -

e) Management Information Technology

Steering Committee

T ) Aila slaall Lin o1 i€ 5 03) i (o

The Management IT Steering Committee oversees the
bank’s technology system developments and ensures
that IT projects and initiatives are prioritized, well-
defined and executed in a manner that is aligned to
business requirements.

Gl skl e dagaa 5l Ala slaall Lis o) 33l 5 1) Aiad oy
L 1 3 e g i il o1 g (g i) L 385 ol
onl) i g sl 2y iy La 5 5 e hacdl

Composition

Aall) Ll

- Deputy General Manager ( Chair)

- Senior Manager, Centralised Banking Operations

- Group Head of Internal Audit (Observation role)

- Group Head of Information Technology
(Moderator)

- Information Technology Manager

- Group Head of Compliance
Governance

- Senior Manager, Accounts and Finance

- Head of Credit Risk.

and Corporate

(o) bl ) il -

48 all 4 eaall Clileall e -

(8 0 ddiay) Aalall GAxillde sama (s ) -
(Sl Aila sleall L 5l 9331 Ao pamn i) -
Aile slaall L 5l Sl A sana ) -

IS S a e e pana Lyt -
ALl daclad) e

Y] asi ) -

50




Corporate Governance Report For the Year 2019

Y19 alad il AN AaSga S

Responsibilities il 9 el
The IT steering committee is involved with tasks such | & paluds dgaa sill ileslaall Lia gl i3l 5 l) daal S 3
as the following: A aaal sall

- Reviewing and recommending changes for IT
Strategy, Budget and Policy documents;

Lagl i o @l gl Glua g aniiy deal je-
ciile sl U 5150 sl )5 453151

- Overseeing the execution of the Bank’s IT
strategy;

Aila slaall L o8 o3I SualAd) elial) dpayi) yiul L4t 48] ja -

- Ensuring that IT governance is aligned with the
Bank’s overall corporate governance framework;

o (ilati daiall Aile sleall L ol g3l A€ g o (e S -
celiall Aalall 48 5all

- Reviewing and prioritizing IT initiatives and
modification requests;

Aalal) bl Jaaet s ) jalaall g il of o¥) daat g daal e -
e slaall g Al

- Monitoring the return on investments and IT
projects, in comparison to the targeted levels and
budget;

6 sins Ailaslaall L ol €3 8 jlaiiny) A4S 48) ye
A ) sall 5 B (5 sise pe A3 jlaally clgia BalEiLY)

- Reviewing the potential IT risks, the risk
mitigation controls in place and updating the
Senior Management on the current status of IT
risks on a periodic basis.

el pa gl Llell Yl pely SLladl bla Caids

f) Management Information Security
Committee

ila glaall el 5 10Y) Adad (5

The purpose of the Information Security Committee
(ISC) is to direct, approve, monitor, and evaluate
information security tasks conducted by Bank of
Sharjah.

438 sall 5 4an 5il) 58 (ISC) lasbaall (ol Liad e i 31l

Composition

Aall) <

- Group Head of Information Technology
- Information Technology Manager

- Head of Information Security

- Group Chief Risk Officer

- Group Head of Compliance

- and Corporate Governance

- Group Head of Internal Audit

- Group Chief Financial Officer

- Head of Credit Risk

- Senior Manager, Banking Operations

il gleall 4085 A gana (uth ) -

e slaall ol i -

Sl e g JUELe e sama (pus ) -
A 58l A gana Lt ) -

de sanall assi N L)l -

S e pana Gt -

Responsibilities

Sl g gaual)

The responsibilities of the ISC include but are not
limited to:

rsle pai@ Y g e glaall (e B laY) Al il g pese Jadis

- Ensuring the information security policy and the
information security objectives are established and

e AR gia g A ()5S b e sladl el Al o Sl -
c:b.u.w}aﬂ ;\A;AJ:\)KMY\ cL\Lg_};)ﬂ\
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are compatible with the strategic direction of the
Organization;

- Ensuring that regulatory information security
standards, such as the UAE Information Assurance
Standards, are implemented and monitored;

Dl AgUae daadanill e sladdl (el ulae o e XU -
el s ehaniall Ay yall ol HleY) A al il glaall (pal
gl ya g

- Ensuring the integration of the information
security requirements into the Organization’s
processes;

Clilee s (8 Clalaall (el Clilhie zed (G Jlaa -
syl

- Communicating the importance of the
effectiveness of information security management
to all stakeholders and system owners.

e ae Claslaall (gal 5 510) Adlad Lpadl G eady Jual sl -
Aile slaall Aadail) Claual 5 mlladll Claual

o) Management Human Resources Committee

Ay ) 3 ) gall 3 0aY) Al (5

The Human Resources (HR) Committee has been
established to strategically manage the HR processes
of the bank and ensure their consistency with the
business objectives. Moreover, it oversees and
reviews the appropriateness of staff related matters
and compensation packages needed for achieving the
bank’s objectives.

& Al ) sall llee 310y Ay il 3 ) sall daad L) a3
Ll gl (el e 5 Ble 5 Jenl) Calaal pa Lgilis) lasa il
i) Calaal il da U Cilicay gatll

Composition

Lall) Ad<a

- General Manager ( Chair)

- Advisor, H.R.Management (Moderator)

- Senior Manager, Accounts and Finance

- Senior Manager, Centralised Banking Operations

(o) Al gl -
(Jﬁ)&ﬂ\)%\ﬂ\ﬁj\ﬂ\‘)w -
Al Adall e -

Q8 el 4 yaall Claleall ot 5 e -

Responsibilities

Gl g gaual)

The Committee is responsible for all matters related to
the HR function, including:

c:&.a”‘)..i.\l\ AJ\}J\.}M\ &A\ﬂ\&;&;ﬂ)w“_\;ﬂ\ o
eanll Y B e e lly b L

- Promotions with a direct financial bearing: salary,
allowance, compensation, grade scaling, and salary

«oVall el cpdle e Ll Ll s -
J}Aioﬁwk._ﬁ\j‘)j\:\&;‘f“L\L;JJM&—AMGQL.A.J.)’:\M

cd)ii

reviews among others;
- Promoting the employment of UAE Nationals | <lil zali n JMA (ja il Y (pilal gall cinla 3 aandis -
through the Bank’s Emiratization Program; e sl

- Reviewing and approving updates to HR-related
policies and procedures;

- Making recommendations and reporting on various
Human Resources management and operational
issues such as:

A‘)\jA\B‘)\J!@:\S&Jl&Ad};ﬁJGﬂ\ J\Jx:\)&_ﬂ_uayemﬁ -
1 bl Lzl 5 4y )

o Recruitment
0 Performance measurement

bl o
WV Ll o
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0  Career development and promotions
0  Staff training programs

L il 5 el kil o
Oibsall Gy )X mal 3 O

h)Management Regulatory Reporting
Compliance Committee

Toalatil) ) cildiaie aa JEROU 300 Aial - 7

The Management Regulatory Reporting Compliance
Committee (RRCC) is responsible for maintaining
sustained regulatory reporting framework across the
Bank. Its goal is to achieve the completeness,
accuracy, timeliness and consistency expected by
regulators.

o doadaill el Aalal) JELOU 5 1Y) diad Ad s o
Calise 8 alvive JSG) 48 0 &l 55y ) e Llial)
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Composition diall) dd<n
- Group Chief Financial Officer (Moderator) (U858 de gandll JL yoadl -
- Senior Manager, Accounts and Finance Alall g Alaall 020 -

- Head of Credit Risk
- Group Head of Compliance
and Corporate Governance
- Group Head of Internal Audit
- Group Head of Information Technology

Ot Ao sane (yati ) -

IS ) A€ ga QUM de sana puth ) -
SR 58l A gana Lt ) -
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Responsibilities

il 9 el

- To ensure that all relevant financial reports and
returns are accurately prepared and distributed to
external bodies in accordance with the prevailing
legislation, regulation and contractual obligations;

e Lem sl el il 5 D s jpand e BN -
lel a¥ls  aailadl Gilag piill ey A Al Cilgall
silall el Y

-To ensure that internal financial information
requirements are regularly reviewed and updated;

A2 I e sleall e G dxal e e NG -

- To ensure that information flows are relevant,
current and adequately address the needs of
internal and external stakeholders;

(i 5 AIS s Apan 5 AaiDla de ) gall e slrall ()5S (e ST -
g LAl 5 Aol llaa) ilaal cilalgal

-To that redundant and out-of-date
information flows are identified and terminated;

ensure

Lgdda g dapaill 5 dailall il glaall sy o S -

- To ensure that information is only being accessed
by authorized and relevant employees;

Ol gall J8 (e dadh L) g sl ay Cilaslaall () astl) -

- To ensure that those managers responsible for
maintaining the corporate financial records are
kept aware of all current and forthcoming
requirements, accounting regulations, etc. in order
to ensure ongoing compliance;

sl e Blaall e sl gl o) jaall 6K of Glaa -

Alially Al Glllidl mesy iy oo e 4l

JEY) Glaa Jal o dlld ) Loy sl dadaiyl
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i) Management Treasury Investment
Committee

Jhaliia) g Ady AN 5 ) ddad (&

The Management Treasury Investment Committee has
been established to monitor the management of the
Liquid Asset Investment Policy of the bank and to
ensure consistency with business objectives.

Al 3 A8 el laiiaV) s A 3all 5,aY) diad Guls o3
Jlae Y Calaa) e Lgaila a5 cliall ALl J gual) i)

Composition Aall) 4l
- Deputy General Manager ( Chair) (L)) pladl yaaall s -
- Head of Treasury Al a5 -

- Group Head of Mergers and Acquisitions.

J\me\}@ﬂ‘(‘“g@wu‘:"’_)-

Responsibilities il 5 gual)
- Reviewing, testing and challenging the investment dalall 4 laiin) Clua gl (gaady jlidl sdaal e -
recommendations of the Treasurer; Ay AN J g sl

- Reviewing current conditions in the markets for the
Bank’s liquid assets, the outlook for credit spreads
evolution of interest rates, liquidity levels within the
market generally, and international monetary
conditions and policies;

¥l Gasasy @) 3 Lalll gLVl daal e -
A gl g esailall J\;Lui gkt oyl GLl g celill L)
gallall 28l s 40 a5V 5 ke (3 ) L 3an) sidl)

- Finalizing and recommending investment strategies
for the approval of the General Manager;

calad) el 4381 gal HLatin) cilasi) jia g Clpa gill apii -

- Monitoring, in conjunction with the Bank’s ALCO,
the investment performance of the portfolio,
recommending changes to the duration, the interest
rate risk profile and the composition of the portfolio
as appropriate on an ongoing basis;

el celi) (al il glaall <l s sall Al aa (gl Sl 2y -
c:\:\.'m)'l\ ’5)353\ «_A‘ C'_al,.xm)ﬂ\ (;_.3.\33} ‘)LA:.'ﬂu\).“ idad~a
o LBy Cuwa dadag (S g 33l g Hlalall
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) IFRS 9 Management Committee

IFRS 9J 313 ddad (s

The IFRS 9Management Committee is responsible for
ensuring that Bank of Sharjah complies with
requirements under Basel III and IFRS 9. The
committee’s primary goal is to achieve the
completeness, accuracy, timeliness and consistency
expected by the regulators.

48 )L ey o) 3l gl e g JFRS 9 50V daad
s JFRS 9 5 1T Job 4dli) A lgle (a saiall cilillaially
Jeally ol 315 i) A5 JlaiSl s s aud) daall

Cabaiall U8 (e o8 gial) Gl

Composition dall) dd<a
- Group Chief Risk Officer shlaallde gana (it ) -

- Group Head of Credit Risk
- Group Chief Financial Officer (Moderator)

OBl de gana (utd ) -

(Sl e sanall Ll adll -
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Responsibilities

Gl g gaual)

- To develop and implement new processes and
procedures in order to comply with the requirements
of IFRS 9 and Basel III within all relevant areas of the
Bank including credit, risk and finance;

bz Glalhial Uy d;i Cro s Gilel sal .\:\Sﬁj );:}.LS -
ALl 3 i laall e 3 TIT s (3) A sall ALy
sl Bl 5 L Gl b L

- To ensure that all relevant financial reports and
returns are accurately prepared and in adherence with
IFRS9 and Basel III requirements;

8 e Alall il Bl il 5 )il jaes of Glana -
¢ IITL.J L s IFRS9 Clllaiay o) 5iWL 5 280y dadia g

- To ensure that internal financial information
requirements are regularly reviewed and updated;

Lefiand g Lginal ya g audalall L) il slaall culdbaia (ye <) -

C - Control Functions

-

T8 s - 7

A robust control environment exists within the Bank
where individual business functions are responsible
for the controls within their activities. This is further
enhanced through an oversight by the Risk
Management function which monitors the processes in
place and an independent Internal Audit function that
reports to the Board Audit and Compliance
Committee. The Internal Audit Department’s
responsibilities are defined by the Board Audit and
Compliance Committee as part of their oversight role.
The Internal Audit function represents the third line of
defence at the Bank, ensuring the effectiveness of the
Bank’s internal control system and providing
assurance to the Board of Directors and Senior
Management in protecting the overall reputation of the
Bank, bringing a systematic and disciplined approach
to evaluate the effectiveness of the organisation’s
governance, risk management and internal controls.
Its responsibilities include reviews of Processes,
Systems, Controls and Procedures.

iy aludY) (e and JS () Cua i) Al 4 8 408 ) oy aa
Allee @Uai Gaia g andll 2ol (5 sl e S A ) Hlay
iy Al Hhalad) 3 )l) di e A A (e @l ) e
oslaadl Aol (W) e 8 ad p JEie Al 58S «lleall
38N (ulaall daad 8 e Aaall @Al Gl 5 5o 2005 383l
Adalall dral jall ddpds g Jiaiy (Bl a8 ) 53 e s JaS (JUY
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Gl daas dolaad Glall 3501 5 3 oY) (udad Cilileca i i
AN Allad (s2e il Janaia g aliie gl adal e (Jlaals
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The Bank’s Compliance Policy emphasises the fact
that Compliance is an essential part of every
employee’s work ethics.

G I R PP I N P I TR [ RV )
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D. Emiratization

O gil) —

Bank of Sharjah is fully committed to support the
Emiratization strategy despite various challenges and
is always highlighting Emiratization as a high priority
item on its strategic agenda.

o ) (e Cpada gl daai) il acay Gl W) il 48 LGN el o 3l
Cba gl e Wil ¢ gaall Jaluy 48] LS ¢ dabisal) cibaadll e
el i) allae Jsaa A 4le 45050 13 ) uaic o jlicly

The Bank has a clear plan to support local talents and
to create a stable platform for Emiratis to grow for
prolonged time with the Bank. Main pillars of the plan
include creating attractive career opportunities,
designing focused training &  development
programmes, supporting a culture of continuous
learning & education, increasing level of engagement
and introducing various initiatives to help Emiratis
with special needs succeed in the office environment.

5 Jinse Aale (315 5 Alaall UL ao ) Aaal 5 Akaa Glil) 5
Ll SASON o i) e Asha 5yl paill ol LDl
sl Cu N el s aranals ¢ Alia Aadida g (a8 1A Adadll
w2 5 A8 LAl (5 shunn 33l 35 ¢ atosall abeil) 2AE ac 5 ¢ 58 e
Glalia¥) 50 oY) ol sall saclud dilide <) il
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A - Shareholders Meetings

(b lual) e laia) -

The General Assembly usually meets once a year
in Sharjah, Shareholders attending should
represent not less than half of the capital.

The Bank ensures all shareholder rights, as per
the UAE law, the guidelines of the UAE Central
Bank and the Securities and Commodities
Authority are upheld.

3aa 9 5 _pa v gand) Amand) adiad
Ogaalual) Jiay o) Ay g (4B LAY & A
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A notice to shareholders to attend a General Assembly
Meeting shall be published in two local daily
newspapers one of which should at least be in Arabic
and addressed by registered letters not less than fifteen
days before the date set for the meeting. The notice
shall include the agenda of the meeting, subject to the
approval of the relevant authorities and filing the
Annual Balance Sheet and the Company’s accounts.
Copies of the notice shall be sent to the competent
authority.

Laaganll Lnaall Gleldial ) pasd paaluadl ) 5seall 4a 53
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The business of the General Assembly Meeting shall
include: hearing and approving the Board’s report on
the Company’s activities and financial position
during the year, the auditor’s report, the balance sheet
for the financial year and the profit and loss account;
approving the Board’s proposals concerning the
distribution of profits; electing directors whenever
required; appointing External Auditors and fixing
their fees and resolving to release the Directors and
the auditors of any liability.

8IY) Galaa S g law (5siud) dpnanl) Jleel Jsin analys
e iy A Pla Il b S ey A8 Ll e
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A shareholder may appoint another person, who is not
a board member, to represent him, provided the
number of shares held by the representative does not
exceed 5% of the Bank’s capital.

5V daa (b s (d (pan 0 die iy Of paliaall ) 5
s2¢r Ll Lelany Al agul) 230 23 Y O o JiS 5 G sa
il Jle Gl 0 %0 0= Aial

The owner of shares registered at ADX one working
day preceding the General Assembly Meeting shall be
deemed as a holder of the Right to Vote.

Jaall a5 o Sl B il Ggm 5 Jansal) ped) il ()55
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The owner of shares registered at ADX 10 days after
the General Assembly Meeting is entitled to Cash
Dividends & Bonus Issues.

5 Aaie agul gl 4008 CulS ¢l g ZL YT 3 el sl o S,
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The owner of shares registered at ADX 10 days
preceding the subscription date has the right to the
Increase of the Capital.

Glle 5o Jlall Gl ) 33 ) agd (8 QS 8 Ball Caalia ()5S,
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The Shareholders may review the financial
statements on the ADX website or the Bank’s
website.

sl JOA (e A8 Al AL bl e g Y cpraaluall (K
8 L0 el e ) i gl g 35 SV

The Bank must pay dividends within 30 days of the
General Assembly date; by Demand Draft to be sent
to the address registered at ADX, or by crediting the
account of the shareholder.

Eoman lad Can gy adlsall aill # LY wda A8l e sy
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A General Assembly can be called at any time to
discuss certain issues related to the increase/decrease
of the capital, amendments to the Articles of
Association, Merging, winding up or selling the
company.

Alid iy gl B dgesas Lpren plaial 2l 3seall (Say
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The Ordinary General Assembly appointed KPMG as
the external auditors for the financial year 2018, and
fixed their remuneration at AED 735,000.
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Auditors report to Senior Management and to the
Audit and Compliance Committee or directly to the
Board ensuring effective transfer of information.

A 3V 5 il daad )5 Llall 5 )0Y) ) ad o )& () s8aal) ad gy
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The Board may, at any time, request an audit to be
conducted on any area within the Bank. They may
also choose to use another company or consultants
separate from those already used by the Bank.

2 o8 59 3BT 1) By 51 b ey 0 5191 el e
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B - Composition of Shareholders (as at

31/12/2019)

(Y /0 Y/ ¥Y B aS) Cnadlal) A i - @

17 shareholders own
shareholders own

Of the 765 shareholders,
78.99%; the remaining 748
21.01%.

Alays ¢ %VA 9 A Laalus VY el laabiss V10 Jual (e
%Y Vs ) A Laalisa VEA

375 shareholders holding 81.27% are of United Arab
Emirates Nationality, 78 shareholders holding
13.26% are GCC Nationals, the remaining 312
shareholders holding 5,47% are of other nationalities.

Gl LY Sk e ad %A, TV o Sle Lablus TVO
Js sl sa e 9%V, YT A 5 Slay Laaliss YA 5 cBaadiall
O5Slay (53] Sl (e Lablise TVY 5 el (el e

T 90,8V dus

. Shareholders By Nationality & % of Holding
Ownershlp by Percentage 312 As at 31st. December2019
As At 31st. December 2019 Shareholders
5.5%
3
Shareholders 375
748 36.04% Shareholders
Shareholder 81.27% mUAE
22.96%
=>5% 28 mGCC
. . Shareholde
u>2.5%-<5% 13.26% u Othe
1>25%<1% "
5 H<1%
Sharehoders
6%
9
Shareholders
35%
Shareholders owning over 5% % (4 A8 Geslay cpdll) & gatlusal)
Name of Shareholder No. of Shares ph Lesal) ol
% age) 230
Sharjah Asset Management * 17.16% 360,321,771 * J gal) 3 laY 48 LA
United Alsaqer Group LLC 12.65% 265,585,006 ppdonidl jaiallde genae
Ahmed Abdalla Al Noman 6.23% 130,854,271 Olesill e dllae sl
Total 36.04 756,761,048 € saxall
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C — Dividends

e sl - 7

Bank of Sharjah has increased its capital since
inception from AED. 15 Million to AED. 2.1 Billion.

Va3 Osale 10 (e Jlall al 80 o3 48 LED iy apudls dia
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Shareholders were paid cash dividends for a total
amount of AED. 2.4 billion, and bonus issue shares
of 840.5 Million Shares, Treasury shares distributed
as bonus of 269.5 million shares.
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Evolution of Capital Vis a Vis

Rights Issue, Bonus Issue& Dividends Paid upto 2019
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H Treasury Issues
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Shares:
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Bank of Sharjah shares are listed on the Abu Dhabi
Securities Exchange (ADX).
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Partnership with Financial Integrity Network
(FIN) for advisory services

Ay i) claddll dullal) da) 33 ASud aa AS) )i

As one of the premier financial institutions in the
UAE, Bank of Sharjah has consistently maintained
the highest standards of financial integrity and
compliance, while keeping abreast of continuous
evolvements in the regulatory requirements. In order
to further raise the bar, the Bank has entered into a
partnership with the global expert Financial Integrity
Network (FIN), for advisory services.

YT A5 L 5l i) b sl (e 2L oy o) Cam
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Financial Integrity Network (FIN) is a premier
strategic advisory firm dedicated to helping its clients
strengthen the financial integrity needed to succeed in
today’s global security environment.

A L) duadl yind A58 o (FIN) "aala) da) i) 4Sui @)
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By offering a comprehensive and strategic approach
to countering a wide spectrum of evolving illicit

financing risk, FIN assists clients in developing,

DR G gl 5 e A 5 il il 5 oL e s DA
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strengthening, and ultimately maximising the
effectiveness of their counter-illicit financing
capabilities. FIN’s deep experience in the global and
US policy, enforcement, and regulatory fields allows
it to architect novel strategies, structures, and
solutions for emerging risks and financial integrity
challenges.

i Ja sl AndlSa ol )8 4llad 3y jady skt A laeSlee (FIN)
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The tie-up with FIN is part of Bank of Sharjah’s
continuous efforts to grow and evolve in keeping with
global standards: a strategy that has gained the Bank
a position of pre-eminence in the UAE financial
sector with an emphasis on quality and customer
service.
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Commitment to the professional development
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Bank of Sharjah made a major investment in the
training and development of its entire staff with the
launch of Intuition Know-How in 2015; the world's
leading financial markets eLearning library.
Available online, these self-study courses make it
easy to learn, test and improve competency levels
across a wide variety of banking-related products,
topics and skills. As an interactive training tool, each
module is structured with an overview of the topic, a
detailed topic review and a brief test to assess the
user’s comprehension of the material.

ple Gl 285 il s man o ghali gy 8 48 LAl ol il
Intuition &5 5V 4SSl e cuaill Tusa Ll Yoy o
Al 3 Al ) sl il ASE A ¢ Know-How”
iy ol Jeudl (pe et A3 Ayl 5l b3
QI3 apal gall e dnl 5 de gana e BeLSI) DL glue Gpualdy
sy dle i Ay 35818 5 A jeaal) <l jlgall s Jae YL Alal)
(Jeade e 5 g sasall o Aale daaly AgSAll (e g ja S

Balall Cals gl ol andl) jaa 5 L)

This represents a substantial financial investment in
the professional development of the Bank’s
personnel. The Bank’s success in the future will
depend on having knowledgeable and professional
staff servicing the customers.
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Bank of Sharjah and Intuition joined forces to
develop the first UAE Anti-Money Laundering e-
learning platform module. The Intuition KYC-AML
on line training module was further revised to include
the new regulatory circulars issued by CBUAE in
2019 — i.e. circulars no. 74 dt. 19/6/2019 and 79 dt.
27/6/2019.
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