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Corporate Governance Report For the Year 2018

Introduction

Bank of Sharjah is committed to responsible business
practices, to its employees, customers and its
community. Our commitment to society is deeply
rooted in our values, and forms an integral part of our
strategy. The Bank’s drive for sustainable
development complements its core strategy of
partnering with businesses to contribute to their
growth.

Bank of Sharjah aspires to maintain its long-standing
reputation, through its current strategies and the
primary focus on the interest of its stakeholders
remains a key focus.

Bank of Sharjah passionately believes in the welfare
of its staff, the satisfaction of its customers and the
protection of its local environment. Bank of Sharjah
has always been focused on responsible business
practice and the development of the Bank’s
Corporate Social Responsibility policy is a step
forward in documenting the Bank of Sharjah’s
historic financial and social commitment long before
the expression CSR Corporate  Social
Responsibility — was coined.. The policy will not
only detail existing practices but will specify new
initiatives that are due to be introduced to expand
and cement the Bank’s commitment to ethical and
responsible practices.

Commitment to Social Responsibility

The Bank’s commitment to society is deeply rooted
in its values and forms an integral part of its
strategy.

Employees

The development of human resources lies at the
heart of the Bank’s strategy. The Bank seeks to
expand and attract employees with good experience
who shares its values and goals.

The Bank believes that maintaining a comfortable
and pleasant working environment as well as
promoting a respectful atmosphere is crucial in
building employee loyalty and contentment. This
can be seen in our ability to retain the personnel of
the Bank for many years.

A Bank, like most businesses, can only be successful
if it has professional, committed employees. Bank of
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Sharjah is not different; employees are valued and hball aws 8 agledng (pibhisall dad 04 Sua Bacldl)
are always a key focus in the Bank’s strategy RN TR RCH I R
decisions and plans.

All employees are committed to comply with the alai Sy elidl Leasiy 0 4 8 sall ailly (pals gall apes o 3L
core values of the bank as well as the Code of (gl sl
Conduct.

Staff development is crucial in maintaining best Iu el o Llaall SLald T paf sey cpils sall &l jlga ok o
practices in all functions within the Bank. This is aalall 5 Y15 5 aY) Gulae & a5 Slil) b g Y Juzadd)
recognized by the Board of Directors and Senior cuaill aa Talad aaslaie ) JMA (ya 138 darl
Management by developing new training initiatives.

Customers s Shaall
Bank of Sharjah 48 L
Your Partner in Progress. PRCA| g PR

The Bank’s aim is to provide financial solutions that (sl Caagll g dllad =ils 3 dglle Jsla aaii e Jaal)
deliver results. The Bank believes in proactively _le 5< jll g laili gai o a8dlaal clidl saclua o 5 WS el
assisting customers and clients with measures that o4 ALES L giniony il 5 jpaal) Ciladal) apdi s 433 53l agilalsial
focus on thelr‘ individual needg .and provide il ) 50 3 50 Gl Aage oy ) ¢ el A5 £l 5 Ay 1yt
unparalleled service. The Bank’s Mission Statement ol ¢ eila dn5 8 aeiie Lsal 4Se slas
addresses the Bank’s commitment to its customers pedlals pela sala a3 (A pgiaelunal a3bee ol

and its drive to assist them in realizing their
aspirations and objectives.

Because every corporate vision is unique Bank of ol el 8 53y jill 5 ey daalall Lgiyy ) Lol 3855 S Y

Sharjah believes in going the extra mile, offering all duass clad masll gae 2l 1 Jeally ey 48,30 ol
of our customers a personal, professi'onal, tailored ;) adly sacladl jig, Juwe JS clllie coes digas
service, offering assistance and advice whenever sm il ) Jn i
requested.
“Banking that understands the difference” MUBEAY) 2 e M
_ AF Bank of Sharjah we are aware _that everyone Ao piia pgiballaia g ccilide gpaad) o & i 4B Ll iy
is different, their needs and wants diverse and each ) . .
client is special. Employing expert minds, using il i g Gl lgs i g JSIA e ¢ ey 0 2 Jes S
innovative tools, we strive to provide financial 8 _Siaal) <l 9a¥) aladiia

solutions that deliver results, not just promises. . e e e - .
JUSEP 12505 ol o) S el ) Ll gl g s

Jadd
If you're set on the right course, Bank of Sharjah
will take you all the way. qu\ iy o PA\ sal) ch R
Gl Jsb o Cli)

An unlimited perspective Bagiaa pb dlald 4y
that's what we offer at Bank of Sharjah A3 LAl by 8 g anti e Via
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Environment

It is critical for businesses to act responsibly with
respect to the environment and take measures for
reducing their environmental footprint.

It is Bank of Sharjah’s view that no matter how
small, every environmental initiative can make a
difference. The Bank has taken initiatives for the
use of paper and promoting paper recycling. The
bank has enhanced the electronic services offered to
customers, in order to promote the use of e-
statements. This seemingly small step significantly
reduces the amount of paper used annually.

The Bank also has an agreement with “Bee’ah”, a
leading company in Sharjah who is committed to
environmental change in the United Arab Emirates.

“Bee’ah” is committed to providing the best Waste
Management Solutions for having a cleaner, healthier
and sustainable environment. The services provided
by “Bee’ah” are not limited to Waste Management; it
also provides a wide range of solutions in fields such
as Renewable Energy, Environmental Management,
Environmental Consulting, Public Cleansing and
Sustainability. As part of the agreement with
“Bee’ah”, Bank’ recyclable items such as used
papers and plastics are collected.

The recycling scheme has been running successfully
in Dubai branch for the past few years, and has
expanded across all branches.

Commitment to Civic Responsibility

Philanthropy has always been at the heart of Bank of
Sharjah since inception. Supporting those in need
within our community and beyond has always been a
clear objective. Our Corporate Social Responsibility
programmes often go far beyond what we report;
being socially responsible and focusing on our local
community is part of the Bank’s culture.
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Bank of Sharjah supports various charitable
organizations and local community groups; including
organizations which advocate for environmental
responsibility and public health, among others,
through sponsorship, donations or contributions
which amounted to approximately AED 5.8 million
in 2018.

The Bank supports a range of institutions and local
community groups including health initiatives such
as the Pink Caravan, educational institutions such as
the American University of Sharjah and a range of
organizations focused on caring for children with
special needs such as Sharjah City for Humanitarian
Services.

Our contributions in 2018:

Bank of Sharjah supports various
cultural, sporting and community events.

educational,

The Bank is also passionate about training and the
development of education for UAE Nationals and
supports various endeavours in this regard.

During the year Bank of Sharjah sponsored several
Umrah Campaigns for children with special needs
from organizations such as the Khorfakkan Club for
Handicapped and the Emirates Association of the
Visually Impaired. The Bank further supported
children with special needs.

“Joy of Giving” for four years now, during the Holy
Month of Ramadan, Bank of Sharjah has worked
with partners to distribute meals at labour camps in
the UAE. Every Friday during Ramadan, volunteers
from the Bank distribute meals during Iftaar at
designated labour camps to share in the spirit of
Ramadan. The team provides biryani meals, fruit,
beverages, and other items.

In May 2018, Bank of Sharjah together with the
Family Medicine Department at Al Zahra Hospital
Sharjah organized a seminar on Health and Wellness
during Ramadan and a Free Health check-up for the
Bank’s Staff and their families. This event is part of
our continuous efforts of raising awareness and
making healthy living a priority
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Bank of Sharjah is committed to its staff’s well-being
and to fostering a healthy working environment. In
April, Bank of Sharjah sponsored and participated in
the Emirates Kids Run that promotes fitness and
healthiness in the spirit of fun for the UAE’s
youngest residents. The health and happiness of
children gives meaning to the Bank’s work and lays
the foundation for the next generation of workers and
doers.

As a major advocate for inter-cultural dialogue, Bank
of Sharjah has the privilege of being a primary
partner of the French Embassy by sponsoring the
events organized by its Institut Francais des EAU in
the scope of the 2018-2019 Emirati-French Dialogue.
Through this partnership, Bank of Sharjah reaffirms
its commitment to promoting knowledge, expertise,
diversity, balancing tradition, innovation and
tolerance.

In March this year Bank of Sharjah continued its
support for the “Pink Caravan”; a pan-UAE initiative
that falls under Friends of Cancer Patients’ umbrella
for early detection of cancer. Launched in 2011 under
the patronage of Her Highness Sheikha Jawaher Bint
Mohammed Al Qasimi, Pink Caravan has garnered
widespread recognition locally and internationally.
In 2018, the Bank undertook to support the “Kids
Ride” initiative through a variety of activities to raise
awareness both in Sharjah and the wider UAE
community.

1 — Education
St. Joseph University — Dubai

The Bank offered 10 scholarships for a total of AED
550,000, sponsoring UAE students at the Law and
Translation School at Universite Saint Joseph’s
(USJ) Dubai. This further demonstrates Bank of
Sharjah’s role and contribution for promoting the
legal know-how of the young Emirati generation.
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2- Solidarity and Humanitarian

f'ﬂ
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Sharjah City for Humanitarian Services

The Bank has, for many years, supported the Sharjah
City for Humanitarian Services and its work with
children with special needs, and has many
specialized centres catering for a wide range of
needs. Bank of Sharjah has pledged a yearly
donation of AED 3 million.

AL NOOR

Al Noor Training Center for Children with Special
Needs

The Bank supports Al Noor Centre annually
according to their needs, whereby the Bank provides
special devices to the Children, such as wheelchairs,
computers, and renovation of bakery enabling
children to learn this area with the latest tools, and
helping them to promote and sell their products. The
Bank also contributes financially and through
volunteering in the Family Fun Day, which is held
every year and sponsors the football tournament
organized by the center. The Bank also donated a bus
designed specifically for the needs of this group of
children.

Rashid Center for the Disabled:

The Bank during the years supports the Center,
whereby he provided special devices for the disabled
and sponsored the education of a number of students.

Other Contributions

Bank of Sharjah also focuses on the preservation of
our local environment. The Bank believes that taking
small steps and making small changes make a big
difference.

The Bank is also active in supporting local awareness
and advancement through both membership and
involvement in various organizations focused on
building Environmental and Social and Corporate
Governance awareness in the Region.
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3 —Sponsorship de )l ¥

The Bank is a founding sponsor and key supporter of: (d i) el Gusie gl e Sl o)
HAWKAMAH HAWKAMAH

The Institute for Corporate Governance il i) daS ga dwiga

A ‘think and do’ tank organization leading the way in Adhiall A IS Al AaS g pashai g pii e Jaally s

Corporate Governance development across the

region.

The Pearl Initiative ‘ el B jalea
A networking and research group that works in dlae & sasidl el dadaie aa ol Blay) (5 a3 A0
cooperation with the United Nation, focused on Aoe LaaV) Gl g sl dalatnd § culS il A s

Corporate Governance, CSR and Sustainability.

AFED AFED,

aporillg dipll pyell g ﬂ.eo““s.ﬁl.l..-rlq' el ming )
Arab Forum for Environment and Development il Al ) A
An institution designed to promote environmental iy Al e Llaall Al o gl a8 ) el Caag
and sustainability awareness in the Arab world. (sl allal) 8 adial)

Our commitment to all these organizations is on a aeds .Jdashll el Gulul e Gladaiall o3a aaead Lial 3301 o
long term basis. However, Bank of Sharjah also gLyl clesadls adeilly Lals 5 Al cillalis sac 48 jLall el
supports several Sports, Education, Humanitarian -~ 5 Alanil 5 edpanled el ;) Ul saed dtle 5 JYA (g

i f interest to th I aaiaal agd 2l due 4
act1V1tles‘ and awareness campaigns o erest to the e s aiaall g 3 e g3
community.
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A. Code of Ethics & Conduct

Objective & scope

The Bank’s reputation for ethical behavior is
one of its most valuable assets; it has been
successfully built by the Bank’s continued
dedication and commitment to the highest
standards in conducting business. All
employees are expected to ensure that their
behaviour preserves this reputation and that
their actions are in line with the applicable
Laws and regulations and the Bank’s Code of
Ethics & Conduct.

The Code of Ethics and Conduct serves as a
set of guiding principles intended to inform
all  employees of their professional
obligations; it is based on the core values of
the Bank and is designed to help in making
decisions and handling work situations
professionally and fairly.

Bank of Sharjah Core Values

As a Bank whose fundamental value is to
maintain the highest ethical standards, we
strive to compete only on the basis of the
quality of the services we provide to our
The of the Bank’s
business is dependent on the trust and
confidence it earns from our shareholders,
customers and employees. It gains credibility
by displaying excellence in its performance,
reaching goals
adhering to its commitments and high-quality
standards, acting with  honesty
transparency and  always
employees to take initiative and have a
proactive approach to overcome difficulties
that arise in their daily operations.

customers. SUCCECSS

through ethical conduct,

and
encouraging
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Therefore, Bank of Sharjah has defined its
core values as P-E-T-1-C-Q:

Performance
Ethics
Transparency
Initiative
Commitment
Quality

All employees are expected to be aware of
and implement these values and to support
the Bank’s commitment by conducting their
daily activities in an ethical and legal manner
and by exercising good judgment and
common sense in decision making and
dealing with others.

Regulatory Compliance

Bank of Sharjah is committed to complying
with all applicable laws and relevant banking
regulations. All employees must ensure that
their work, activities and documentation are
fully compliant with the policies, procedures
and guidelines of the bank, applicable laws
and regulations. Moreover, all regulatory
reporting requirements must be managed in a
timely manner.

Anti-Money Laundering and Financial
Crime Compliance

Money laundering is the process of
converting illegal proceeds so that funds are
made to appear legitimate, and it is not
limited to cash transactions.

The Bank’s Anti-Money Laundering Policies
and Procedures require employees to
implement effective anti-money laundering
initiatives to protect the Bank from being
exploited for money laundering.

Employees are expected to follow the Banks’
Anti-Money  Laundering Policies and
Procedures that set the basis to identify and
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surface unusual and suspicious activities.

Whistleblowing / Reporting Suspicious
_activities

It is the employees’ duty to speak up and
report actual or potential suspicious and
dishonest  activities directly to the
Management either by meeting them
personally or by email / phone. Employees
must as well report any suspected or
presumed incidents of serious misconduct or
behaviour that breaches the Bank’s Code of
Conduct, policies, procedures, or any action
by an Employee of the Bank or any third
party that is or could be harmful to the
interests or reputation of the Bank.
Employees should also report concerns
regarding accounting, internal accounting
controls or auditing matters. Those who
report such illegal and suspicious activities
will be appropriately protected, and their
identity will remain anonymous. They can
raise their concern in full confidentiality and
their name will not be revealed without their
full consent.

Insider Trading

Employees are prohibited from trading or
engaging in any form of manipulation or
market abuse in the Bank’s stock, or other
companies’ stock, while in possession of
confidential, —material and non-public
information that could, if became public,
affect the Bank’s or other companies’ stock
price.

Employees may not share inside information
with anyone other than the Bank’s
representatives who have a need to know
such information. Disclosure of such material
information to another person that would
provide him / her with a trading advantage
not available to the general public is also
forbidden.

Information is considered to be ‘non-public’
if it has not yet been publicly disclosed.
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Anti-Bribery and Corruption

Bribery, in all manners, should be rejected.
No remuneration or compensation should be
received or given in order to attract or
influence any business decision or
transaction.

Moreover, employees should not accept or
offer gifts or anything of value from current
or potential customers or undertake
inappropriate activities to facilitate any
business transactions. Accepting gifts or
benefits in cases where the interests of the
Bank are affected, or employees’
independence is compromised is prohibited.
In addition, Entertainment of employees or
customers that is excessive or inappropriate
in nature is also not permitted.

Harassment and Discrimination

Every employee has the right to be respected
and receive fair and equal treatment.
Employees should conduct themselves in a
manner that promotes a productive working
environment and shows respect for the
origins, communities and different views of
colleagues, clients, suppliers or the public.

All employees are responsible for ensuring a
harassment free working environment.
Inappropriate behaviour towards colleagues
or customers on the basis of race, gender,
disability, national or ethnic origin, colour,
religion, marital status or any other grounds
is unacceptable.

Confidentiality of Information

As a main rule, information obtained through
employment with the Bank is to be treated as
confidential.

Employees must protect the confidentiality of
customer information and information related
to staff members. They may not, without
prior written authorization, release to any
third-party data in respect of any aspect of
the Bank’s activities or clients’ affairs. Any
approved release of information should be on
a need to know basis, and as permitted by the
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law and regulations.

Moreover, client or Bank confidential and
restricted information should be kept in
secure places and should not be shared or
exposed to third parties or other employees
who have no need to know the information.

Employees” obligation to maintain the
confidentiality of information continues even
after they leave the Bank. They must not use
any proprietary information including any
originals or copies of manuals, notebooks,
drawings, notes, reports, proposals or other
property belonging to the Bank. They must
ensure returning all documentation to the
Bank before they leave.
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Conflict of Interest Policy
For the Bank of Sharjah Group

In line with the Code of Conduct and the Code of
Ethics, the Bank of Sharjah Group, has a strict policy
to ensure that any conflict of interest in any area of
the business is avoided. This policy is applicable to
any business decision, transaction, strategic
discussion, and planning or client relationship.

When a private interest interferes, or appears to
interfere, in any way with the interests of the Bank
Sharjah Group, then there is a clear conflict of
interest. In which case, it must be reported as soon as
it arises in order to protect the Group and prevent any
reputational risk.

If there is ever a situation where a person could be
seen to personally gain, financially or otherwise,
either through a decision or by a transaction they are
dealing with then they must report the conflict
immediately. To continue to deal with a client or
other party with knowledge that there might be a
conflict of interest will be seen as a clear breach of
this policy.
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Disclosure policy
Bank of Sharjah Group

The Bank of Sharjah Group is focused on timely and
factual disclosure in line with legal and regulatory
requirements.

The disclosure policy covers all documents released
to shareholders or other stakeholder groups. It covers
all material including annual reports, quarterly
reports, management reports, information to be
published on websites and press releases as well as
oral statements, interviews and speeches.

General Policy:

The Bank of Sharjah Group follows a strict
procedure relating to all disclosures. Any report or
document that is to be disclosed will be written or
compiled by the relevant department before it is sent
to Management for approval. All major disclosures
including all reports must be reviewed by the Board
Corporate Governance Committee and the Board
Audit and Compliance Committee and approved by
the Board before they are released to shareholders
and to the general public.

Website Disclosure:

There is a specific procedure for internal and external
website disclosure. A website disclosure form must
be completed by the relevant Head of Department
and the document sent to the Internal Audit
department and to the CFO for review before the
document is sent to the General Manager or Deputy
General Manager for final approval. Finally the
document and the completed approval form are sent
to the IT department who are responsible for
uploading the document to the specified location on
the website.

Spokesperson:

Any public event, key note speech or interview that
Bank of Sharjah Group is participating in must be
handled by an approved spokesperson. Spokespeople
are chosen by the General Manager and made known
to the Board of Directors. Only those approved to
speak may do so.
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