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As we enter 2026, we do
so with strong momentum
across all business lines.
We remain committed to
advancing our strategic
priorities, enhancing
customer experience,
maximizing shareholder
returns, and contributing
to the UAE’s vision of a
resilient and prosperous
economy. I am confident
that the Bank will continue
to build on its
achievements and deliver
sustained success in the
years ahead.

“

”

Message from the Chairman

On behalf of the Board of Directors, it is my privilege to
present the Annual Report and audited financial statements
of Bank of Sharjah for the financial year ended 31 December
2025.
 
The Bank delivered an exceptional result in 2025, achieving
record net profit growth of 89% to AED 729 million,
alongside substantial improvements across all key financial
metrics. This outstanding performance underscores the
consistent and disciplined execution of our new strategy
across all business segments, despite operating within a
dynamic and challenging financial environment.
 
Reflecting both the strength of our financial position and
our confidence in the Bank’s future outlook, I am pleased to
announce that the Board of Directors has proposed a cash
dividend of AED 6.5 fils per share, our first distribution since
2016.
 
Our strategy of deepening customer relationships,
increasing share of wallet, and broadening product
penetration continued to yield strong results. This is
evidenced by sustained growth in fee income, transactional
banking, and trade finance activities, reinforcing our role as
a trusted partner in supporting the growth and expansion of
UAE-based businesses. At the same time, we further
strengthened our funding profile by expanding and
diversifying our deposit base, with notable growth in
Current Account and Savings Account (CASA) balances. In
addition, our successful USD 500 million bond issuance last
November, oversubscribed by 3.6 times, demonstrates
strong international investor confidence in the Bank and
enabled us to secure funding at highly competitive pricing
relative to previous issuances.
 
We also accelerated the execution of our digital
transformation agenda through targeted investments,
innovation, and strategic partnerships. During the year, the
Bank launched a range of modern banking solutions
designed to enhance customer experience, while continuing
to invest in the transformation of our core digital
infrastructure to support scalability, efficiency, and future
readiness.

In parallel, Bank of Sharjah reinforced its commitment to
the UAE’s Emiratization agenda, embedding it as a core
pillar of our long-term strategy. We continued to prioritize
the recruitment, development, and retention of UAE
National talent, ensuring that our workforce reflects the
ambitions and diversity of the nation. Our initiatives have
focused on attracting Emirati talent into leadership roles
and establishing clear and structured career progression
pathways. These efforts not only strengthen our internal
capabilities but also empower UAE Nationals to contribute
meaningfully to innovation and excellence across the
organization. By investing in national talent, we remain
closely aligned with the UAE’s strategic priorities and well-
positioned to deliver sustainable value for all stakeholders.
 
As we enter 2026, we do so with strong momentum across
all business lines. We remain committed to advancing our
strategic priorities, enhancing customer experience,
maximizing shareholder returns, and contributing to the
UAE’s vision of a resilient and prosperous economy. I am
confident that, through the collective efforts of the Board,
management, and employees, the Bank will continue to
build on its achievements and deliver sustained success in
the years ahead.
 
In closing, on behalf of the Board of Directors, I would like
to express our sincere appreciation to the UAE’s wise
leadership for their continued vision, guidance, and
support. I also extend my gratitude to our shareholders,
management team, employees, and valued customers for
their trust and support throughout 2025.

Sheikh Mohammed bin Saud Al Qasimi
Chairman of the Board of Directors
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2025 marked a defining chapter in Bank of Sharjah’s journey,
one in which ambition translated decisively into execution,
and strategy into measurable results. During the year, the
Bank delivered record financial performance alongside
meaningful progress across all core business lines,
reinforcing our position as a trusted financial partner in the
UAE and the broader region.

Profit before tax reached AED 803 million, representing a
significant increase of 93% compared to 2024. This
performance was underpinned by diversified income
streams, sustained balance sheet expansion, and continued
strength in asset quality. Our transformation strategy is
clearly delivering - driving sustainable growth while
enhancing resilience and long-term value creation.

We achieved strong outperformance across all key financial
metrics, including revenue growth, operating profitability,
return on equity, and overall business expansion. Reflecting
both our robust financial position and confidence in the
Bank’s outlook, the Board of Directors has proposed a cash
dividend of AED 6.5 fils per share, our first distribution since
2016. This milestone underlines our commitment to
delivering shareholder value while maintaining the capacity
to fund our future growth ambitions.

At the core of our strategy is a clear and ambitious vision: to
build a high-performance culture anchored in ownership,
accountability, and a firm focus on delivering exceptional
customer experiences. We have continued to modernize our
technology and data infrastructure, while further
strengthening our risk management and compliance
frameworks to support scalable and disciplined growth. This
enhanced operational leverage, combined with ongoing
portfolio diversification, has enabled us to generate
consistent and sustainable value for all stakeholders.

We also made tangible progress in improving operational
efficiency, optimizing resource allocation, and reinforcing
governance structures. These efforts have ensured that the
Bank remains agile and well-positioned to navigate an
evolving financial landscape, while continuing to meet the
changing needs of our customers with high-quality,
innovative financial solutions.

Strong Financial Performance

In 2025, total assets exceeded AED 48 billion for the first
time, while customer deposits reached AED 31.5 billion,
reflecting the strength of our balance sheet and the deep
trust placed in us by our customers. Operating profit grew
by 57.8%, and return on equity reached a record 15.7%.

Our performance was broad-based, with strong
contributions from Commercial Banking, Treasury, and
Investment Banking. Growth in corporate lending and debt
securities, up 33% both locally and regionally, further
supported our results. At the same time, we significantly
improved our cost-to-income ratio to 25.7%, positioning the
Bank among the most efficient in the market. This
achievement reflects our disciplined approach to cost
management, operational streamlining, and productivity
enhancement. Finally, our capital position remained robust
with the capital adequacy ratio strengthening to 17%,
providing a solid foundation to support future growth and
strategic expansion.

Investing in People and Digital
Transformation

Our people remain the foundation of our success. In 2025,
we continued to invest in building a high-performing
organization by advancing our Emiratization agenda,
strengthening leadership capabilities, and attracting top-tier
talent. Particular focus was placed on developing middle
management, ensuring we are building a strong pipeline of
future leaders equipped to drive the Bank’s long-term
transformation.

Message from the CEO

Mohamed Khadiri
Chief Executive Officer
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In parallel, we accelerated our digital transformation
journey, focusing on automating core banking processes
and enhancing our digital platforms. These initiatives are
enabling us to deliver seamless, efficient, and intuitive
experiences for both corporate and retail customers. Our
progress is reflected not only in improved customer
engagement, but also in stronger profitability, enhanced
liquidity, and a well-capitalized balance sheet.

Strengthening Customer Relationships

Customer centricity remains at the heart of our strategy.
During the year, we expanded and deepened our
commercial banking offering, driving diversified and
sustainable growth across key sectors aligned with our
strategic priorities. We strengthened relationships with
existing customers while successfully building new
partnerships with strategic customers across the region.

Enhancing the customer experience remained a key focus,
supported by continuous upgrades to our digital channels.
These enhancements have delivered greater speed,
transparency, flexibility, and personalization, ensuring that
our customers benefit from a modern and responsive
banking experience.

Looking Ahead

Our strong performance in 2025 reflects the disciplined
execution of our strategy, underpinned by customer focus,
operational excellence, innovation, and prudent risk
management. As we move into 2026, we remain
committed to further empowering our customers through
seamless, secure, and personalized financial solutions, while
supporting the UAE’s continued economic growth and
global ambitions.

With a strong balance sheet, clear strategic direction, and a
renewed sense of purpose, we are well-positioned to
sustain our growth trajectory, differentiate Bank of Sharjah
in an increasingly competitive landscape, and continue
delivering long-term value to our shareholders.

I would like to extend my sincere appreciation to our Board
of Directors for their continued guidance, to our
shareholders and regulators for their trust, and to our
employees for their dedication and exceptional
performance. The journey ahead is filled with opportunity,
and I am confident that, together, we will continue to build
a resilient, innovative, and future-ready Bank.

At the core of our strategy
is a clear and ambitious
vision: to build a high-
performance culture
anchored in ownership,
accountability, and a firm
focus on delivering
exceptional customer
experiences. In this
respect, we have continued
to modernize our
technology and data
infrastructure, while further
strengthening our risk
management and
compliance frameworks to
support scalable and
disciplined growth.

“

”
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The Bank’s strategy is anchored in three fundamental pillars:
Growth, People, and Governance. These pillars are
underpinned by a clear set of core values, including
sustainable business growth, continuous people
development, a high-performance culture, a robust
organizational framework, and proactive stakeholder
management. Together, they form a cohesive foundation to
support the Bank’s long-term ambitions and reinforce its
positioning as a disciplined, relationship-driven financial
institution.

Our strategic vision is to consolidate and expand our
established position as a premier wholesale and commercial
bank, with an increased emphasis on government-related
entities (GREs), financial institutions (FIs), and large to mid-
sized Corporate Clients. 

The Bank will continue to position commercial banking as
the cornerstone of its operations. Leveraging our historical
focus on large to mid-sized corporates and our proven
ability to cultivate enduring relationships with key corporate
clients, the Bank is exceptionally well-positioned to
accelerate the growth of its wholesale and commercial
banking franchise. We are committed to enhancing our
revenue generation capabilities within this core segment
across the UAE, with a strategic emphasis on expanding
ancillary businesses and diversifying revenue streams. In
alignment with this wholesale-centric model, our retail
banking proposition is deliberately tailored to supporting
our existing corporate client base, providing a more
integrated and holistic banking proposition, with a distinct
and growing focus on premium wealth management
services.

Our client focus spans government and semi-government
entities, financial institutions, and commercial enterprises,
with the explicit objective of serving as the primary
operating bank for clients requiring seamless payment,
collection, and trade solutions. This is powerfully
complemented by our Treasury department, which provides
bespoke foreign exchange, liquidity management, and
structured solutions to address broader financial mandates. 

Together, these capabilities position the Bank to generate
sustainable, capital-efficient revenue while reinforcing our
role as a trusted financial partner.

The Treasury department continues to play a central role in
optimizing the Bank’s liquidity profile, managing interest
rate risk, and enhancing net interest margins through active
balance sheet management.

The Bank‘s strategic direction is articulated through the
following key priorities:

Excellence in Transaction Banking and Treasury
Solutions

The Bank delivers a comprehensive, integrated suite of
banking solutions designed to support the complex
operational and financial requirements of our clients across
the UAE. Central to this commitment is the strategic
elevation of our transaction banking capabilities,
encompassing sophisticated cash management, trade
finance, and supply chain finance solutions. Through these
targeted and competitive offerings, we aim to deepen client
relationships, drive growth in operating account balances,
and cultivate a resilient, diversified fee income stream.

Strategic Direction

Established in 1973 as the first commercial bank in the
emirate of Sharjah and the fifth-oldest bank in the UAE,
Bank of Sharjah commenced operations in 1974 and has
since built a strong and progressively expanding presence
across the UAE. Its domestic network was developed in a
phased manner, with key branch openings in Abu Dhabi
(1988), Dubai (1996), Al Ain (2007), followed by Dubai
Media City (2011), Dubai Motor City (2012), and Mussafah,
Abu Dhabi (2018).
 
In 2004, the Bank achieved a significant milestone with its
listing on the Abu Dhabi Securities Exchange, reinforcing its
capital base and enhancing governance, transparency, and
market visibility.

The Bank initiated its regional expansion in 2007 with the
acquisition of Banque de la Bekaa SAL in Lebanon, followed
in 2008 by the acquisition of the assets and liabilities of
BNP Paribas Intercontinental Beirut, part of the BNP Paribas
Group. These transactions were consolidated into Emirates
Lebanon Bank, representing the first full-scale banking
operation by a UAE-based bank in Lebanon.
 
In line with its strategic focus on high-value client segments,
the Bank strengthened its Private Banking and Wealth
Management platform through international partnerships. A
collaboration agreement was signed with Commerzbank
International S.A. in 2012, followed by a strategic
partnership with Julius Baer Group in 2017. The Bank’s
Private Banking and Wealth Management operations are
based in Dubai Media City, serving high-net-worth clients
across the region.

Today, Bank of Sharjah is a trusted, UAE-focused financial
institution committed to supporting the growth and stability
of the UAE’s economy. With a strong emphasis on
responsible banking, the Bank provides high-quality
financial services, while promoting sustainability, good
governance, and inclusion. The Bank stands as a reliable
partner for individuals, businesses, and communities,
combining local expertise with a forward-looking approach
to deliver long-term value and support the UAE’s strategic
economic and social priorities.

12
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Strategic SME Engagement

The Bank maintains a disciplined and selective approach to
the Small and Medium Enterprise (SME) sector, focusing on
clients that demonstrate strong growth potential and
sustainable business models over the medium to long term.
We are committed to nurturing these relationships, acting
as a catalyst for their expansion and facilitating their
transition into larger corporate entities, thereby seamlessly
integrating them into our traditional core client base.

Expanding International Business

Our international business is driven by the International &
Financial Institutions division, which expertly manages and
develops institutional and multinational corporate
relationships. The Bank is highly active in cross-border
lending, supporting international and regional clients
through bilateral loans, syndicated facilities, and bespoke
financing structures. Our target sectors include sovereigns,
GREs, financial institutions, and select top-tier corporates,
with strong credit profiles. This measured approach enables
the Bank to diversify its asset base across regional
geographies and sectors, enhance risk-adjusted returns, and
participate in attractive cross-border opportunities.
Furthermore, we seamlessly facilitate our customers' cross-
border requirements, including payments, Letters of Credit
(LCs), and Letters of Guarantee (LGs) - through our
extensive correspondent banking and trade network.



The Bank enjoys a strong and well-established market
position, which is based on a set of clear and sustainable
competitive advantages:

Focused Strategy

Our long-term strategy has been, and will continue to be,
centered on wholesale and commercial banking. We
differentiate ourselves from the competition through our
passionate dedication to this core segment, which has
enabled us to develop deep and long-standing
relationships with our clients. This strategic clarity allows
us to intimately understand our customers' complex needs
and deploy profound expertise in structuring bespoke
commercial banking solutions. Consequently, the Bank
enjoys consistent deal flow and a highly stable, long-term
income profile that provides a strong foundation for future
growth.

Unparalleled Service Quality

The Bank prides itself on delivering exceptional, highly
personalized service. We place our clients at the absolute
center of our operational model, recognizing that enduring
business relationships are the primary catalyst for our
success. We proactively anticipate our clients' unique
requirements, ensuring swift, effective, and tailored
responses.

Our clients are served by seasoned relationship managers
who engage at the senior executive level, supported by
product specialists across treasury, trade finance, and cash
management. This collaborative approach enables us to
provide highly customized solutions rather than rigid,
standardized products. We structure cash management
and trade finance arrangements precisely around each
client's operational workflows, payment cycles, and
working capital needs. The result is a highly integrated,
responsive banking relationship that frequently surpasses
the capabilities of larger, less agile institutions.

Our agility in decision-making, facilitated by a lean internal
structure and highly efficient processes, empowers us to
deliver bespoke financing solutions rapidly. This customer-
centric culture fosters deep loyalty among our key client
base, generating continuous business opportunities and
reinforcing our competitive edge.

Committed and Experienced
Workforce

The Bank benefits from a highly experienced Board and
Senior Management team with deep expertise in the
banking sector. The Chairman has been closely associated
with the Bank since 2004, providing continuity and
strategic oversight. In line with the growth strategy
approved in 2024, the Bank has selectively strengthened its
senior leadership team by bringing in best-in-class
professionals with broader and more specialized expertise.
This enhancement supports the Bank’s ambitions to expand
its client base, diversify its product offering, and strengthen
cross-selling capabilities.

Robust Credit Framework

The Bank operates under well-defined and prudent credit
policies and procedures, reflecting a disciplined approach to
risk management. Its conservative underwriting standards
and structured credit processes support asset quality,
portfolio resilience, and long-term sustainability.

A Stable, Cost-Effective, and
Diversified Funding Base

The Bank benefits from a highly loyal and well-established
corporate deposit base, providing a stable, low-cost, and
reliable source of funding. In parallel, the Bank maintains
robust and well-diversified access to wholesale funding
across multiple channels, including global capital markets
and leading international financial institutions. As a regular
and well-regarded issuer in the debt capital markets, the
Bank has consistently and successfully executed bond
issuances, reinforcing its credibility and market access while
further strengthening its funding profile.

The Bank’s funding strategy is focused on optimizing the
cost of funds, improving the proportion of low-cost CASA
deposits, and preserving diversified funding sources. This
disciplined approach ensures resilience across market cycles
and positions the Bank to navigate evolving liquidity
conditions with confidence.

Strong Brand and Community Presence

The Bank enjoys a strong brand presence in the UAE,
particularly in Sharjah, supported by long-standing
relationships with its clients and stakeholders. It is also
committed to contributing to national and regional
development through the financing of educational, cultural,
and sports initiatives, as well as through direct support to
charitable organizations. This active engagement reinforces
the Bank’s reputation and strengthens its ties with the
community.

The Bank is predominantly a wholesale bank, offering a full
suite of credit facilities, transaction banking services, debt
capital markets and treasury products. On the liabilities
side, the Bank provides a comprehensive range of
products, including deposits, current and savings
accounts, as well as structured deposits.

The Bank also provides Investment Banking solutions to
corporate clients, and is in the process of establishing a
fully-fledged Retail Banking department.

Commercial Banking

Commercial Banking represents our largest business line
by revenue, assets, and liabilities. Our principal activity is
domestic lending to large and mid-sized corporates, GREs,
and financial institutions. We provide robust, tailored
corporate lending solutions designed to meet the complex
and specific requirements of our wholesale banking
clients.

Growth in corporate lending is pursued with a strong
focus on risk-adjusted returns, sector selectivity, and
disciplined pricing, ensuring an optimal balance between
yield and credit quality.

Retail Banking

Transaction Banking

The Bank provides a comprehensive range of transaction
banking solutions to its corporate and commercial clients
across the UAE. In cash management, the Bank offers
domestic and foreign currency payments, payroll and bulk
payment processing, bill payments, account services and
host-to-host connectivity for high-volume clients,
supported by MT940 consolidated reporting. Escrow
account services are also provided to real estate
developers in connection with off-plan project financing.

In trade finance, the Bank supports the full lifecycle of
import and export transactions, including the issuance and
confirmation of letters of credit, documentary collections,
bills discounting, letters of guarantee and invoice
financing. The Bank serves manufacturing, trading and
contracting clients across the UAE, and extends
structured trade finance solutions to financial institutions
through risk participation and trade distribution
arrangements.

Looking ahead, the Bank is investing in broadening its
transaction banking proposition. Planned enhancements
include expanded collections infrastructure, virtual
accounts, receivables discounting, supply chain finance
programs, instant cross-border payments and a
strengthened digital channel capability for corporate
clients. These developments are intended to grow the
Bank's operating account base, increase fee income, and
deepen wallet share across its existing client franchise.
Transaction banking remains a key driver of low-cost
CASA growth and fee income diversification, supporting
margin stability and reducing reliance on interest income.

Competitive Advantages Description of the Bank’s Business

Bank of Sharjah Integrated Report 2025

The Bank is in the process of establishing its Retail
Banking department, marking a strategic expansion of its
business model to serve individual customers with a
comprehensive and competitive suite of products and
services. As an initial step, the retail banking proposition is
thoughtfully designed to complement and enhance the
Bank’s existing corporate banking relationships. By
leveraging its strong corporate client base, the Bank aims
to offer an integrated and holistic banking experience,
extending services to business owners, employees, and
affiliated stakeholders. A key pillar of the Retail Banking
strategy is the development of a differentiated premium
offering, with an increasing emphasis on wealth
management and advisory services. The division will offer
solutions designed to support clients' everyday banking,
savings, and financing needs. Retail Banking services will
include current and deposit accounts, payment services,
retail lending products, and other consumer banking
solutions. These products will be delivered through the
Bank’s approved product framework and in accordance
with applicable regulatory requirements.

The development of the retail franchise is designed to
enhance funding diversification, improve margin resilience,
and create cross-selling opportunities, while maintaining a
disciplined approach to risk and cost management.
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Project finance

The Bank has a good project finance franchise and
actively finances strategic local projects which
support the country’s infrastructure and oil & gas
sectors. The Bank is well positioned, with experienced
and capable resources, to assist in the development
and delivery of complex project finance. The Bank
offers commercial, financial and strategic advisory
services to customers, as well as structuring,
arranging and syndicating finance for projects.

Distribution and delivery channels

The Bank's corporate clients are served through
teams of professional corporate bankers with in-
depth industry knowledge and personalised customer
service. These corporate bankers are located in
Sharjah, Dubai, Abu Dhabi, and Al Ain. Corporate
banking teams work alongside treasury sales and
transaction banking product specialists across cash
management and trade finance, who structure
solutions to meet the clients’ specific operational
requirements. Client access to banking services is
provided through the Bank's online and mobile
banking platforms in addition to host-to-host
connectivity for high-volume payment and reporting
needs.

Private Banking Wealth Management

The Bank’s Private Banking and Wealth Management
(PBWM) division provides a range of wealth management
and investment services to high-net-worth individual clients.
The division facilitates client access to a broad spectrum of
investment products and solutions designed to support
portfolio diversification, alongside capital growth and
preservation.

Our offering includes access to multiple asset classes,
including, but not limited to equities, fixed income
instruments, mutual funds, structured investments, and
precious metals. These investment vehicles are made
available through the Bank’s established product platform
and approved counterparties.

All PBWM activities are conducted in strict accordance with
the Bank’s internal governance framework, product
approval processes, and applicable regulatory requirements.

Investment Banking

The Investment Banking division delivers expert advisory
and execution services across corporate finance, debt
capital markets, equity capital markets, leveraged and
management buyouts, and acquisition financing. The
division is dedicated to structuring and delivering highly
bespoke financial solutions that precisely align with our
clients' strategic corporate objectives.

16
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Chief Executive Officer

Mohamed Khadiri

Mohamed Khadiri is the Chief Executive Officer of Bank of
Sharjah, a role he assumed in May 2023 to lead the Bank’s
strategic transformation. Under his leadership, the Bank is
focused on strengthening its market position, enhancing
operational performance, and elevating customer
experience.

With over 26 years of experience in corporate and
investment banking across the United States, the Middle
East, and North Africa, Mr. Khadiri has held senior
leadership positions at some of the world’s leading financial
institutions, including Salomon Smith Barney, Citibank,
Barclays, and HSBC. Throughout his career, he has
spearheaded the development and implementation of
growth strategies, customer-centric innovations, and digital
transformation initiatives.

Prior to joining Bank of Sharjah, Mr. Khadiri served for over
six years as General Manager of Kuwait International Bank,
where he played a pivotal role in driving the Bank’s
domestic and international expansion. In addition to his
executive responsibilities, Mr. Khadiri is a member of the
Board of Trustees at the American University of Sharjah
(AUS) and a member of the Board of Advisors at the
Sharjah Entrepreneurship Center (Sheraa), where he
contributes strategic insights to support entrepreneurship
and innovation in the UAE and beyond.

Mr. Khadiri holds an MBA in Finance and Information
Technology from Boston College, where he was a Fulbright
Scholar. He also earned an MSc in Finance from
Northeastern University and a bachelor’s degree with
highest honors in Business Administration and Accounting
from the Institut Supérieur de Commerce et
d’Administration des Entreprises (ISCAE) in Casablanca,
Morocco.

Executive
Management

18 19

Nasser Salem Al-Ali brings over 25 years of distinguished
experience in the banking sector, with deep expertise in
corporate banking. He has led landmark transactions and
driven innovative digital initiatives across the UAE and the
wider region. His strong understanding of institutional
client needs enables the delivery of tailored, advanced
financial solutions. In his current role, he sets the strategic
direction of Wholesale Banking, aligning with the Bank’s
vision, profitability targets, and regulatory requirements,
while enhancing operational efficiency, fostering a high-
performance culture, and building skilled teams.

Prior to joining Bank of Sharjah, he served as Senior
Managing Director and Head of Commercial Banking for
the UAE at First Abu Dhabi Bank (FAB). Before that, he
spent over two decades at HSBC, where he held several
senior roles, including Deputy Regional Head of Corporate
Client Coverage & Sectors for MENAT, Managing Director,
Deputy Head of Corporate & Commercial Banking UAE, and
Regional Head of Islamic Corporate Banking MENAT,
among other senior assignments.

He holds a Master’s in Big Data and Business Analytics from
ESCP Business School, a Master’s in International Business
Law from the University of Paris – Sorbonne-Assas
International Law School, and a Bachelor of Applied
Science in Business Administration from the Higher
Colleges of Technology in Dubai. He is an alumnus of
executive programs at Harvard, Oxford, INSEAD, London
Business School, and other leading institutions, and has
graduated from the Young Leaders and Impactful Leaders
programs at the Mohammed bin Rashid Center for
Leadership Development.

Chief Wholesale Banking Officer

Nasser Salem Al-Ali

Chief Financial Officer

Walid Abboud

Walid Abboud is a seasoned financial leader with over 26
years in financial services. As Chief Financial Officer of
Bank of Sharjah, he shapes financial strategy, capital
management, and risk framework, drives operational
efficiency, and sustainable growth. He also served as
Acting Chief Operations Officer in 2024.

He has led the transformation of financial planning,
reporting, and governance under IFRS and regulatory
frameworks, directed capital and liquidity management,
optimized funding strategies, and strengthened relations
with regulators, rating agencies, and partners.

Earlier in his career, he gained extensive experience in
external audit at Deloitte and PwC, specializing in financial
services, and served as a Senior Internal Auditor at Byblos
Bank Group, providing board-level insights into risk,
control, and performance.

He holds a Bachelor of Science in Accounting & Finance
from the Lebanese University and multiple global
certifications, including CPA (USA and Lebanon), CIA,
CFSA, CGAP, and the International Certificate in Banking
Risk & Regulation (GARP). He completed the Oxford
Strategic Management Executive Program at Saïd Business
School, University of Oxford.



Amina Al Halwaji serves as Chief Human Resources Officer
at Bank of Sharjah. She oversees the HR department’s
performance and deliverables, evaluates and enhances the
overall HR strategy to improve employee productivity,
manages performance effectively, supports career
development, and achieves human capital cost efficiency to
improve the customer experience.

She has a strong background in HR with a career in leading
international and regional banks. Known for her people-
friendly approach combined with deep organizational
understanding, she has built a formidable reputation in the
banking community by championing inclusiveness,
diversity, and capable team development.

She pursued undergraduate studies at the University of
Toledo (USA), specializing in Human Resources, and
completed projects covering all HR specialties. She also
holds a Diploma in Human Resources Practice.

Chief Human Resources Officer

Amina Al Halwaji

Chief Operating Officer

Sridhar Karlapudi

Sridhar Karlapudi brings 25 years of distinguished
experience across India, the Middle East, and the United
Kingdom. Prior to joining Bank of Sharjah, he held senior
roles at Citibank, Barclays, Mashreq and Abu Dhabi Islamic
Bank. Most recently, at Ahli United Bank UK, he served as
COO, where he led the Bank’s successful transition to
Sharia-compliant banking and spearheaded major
technology modernization initiatives.

He is a Chartered Accountant and holds a Bachelor’s
degree in Commerce from the University of Madras.

Graeme Woods was appointed Group Chief Risk Officer of
Bank of Sharjah in October 2018. With over 30 years of
experience in banking, he has held senior risk leadership
roles at ANZ Banking Group (Australia), NBAD, and FAB
(UAE), covering Australia, Asia Pacific, and the Middle
East. He has served on subsidiary boards in Australia and
Asia Pacific.

At Bank of Sharjah, he is a member of several
management committees and reports to the Board Risk
Committee, providing an enterprise-wide risk view. He is
also a member of the UAE Bankers Federation Risk
Committee.

He holds a Bachelor of Business from Victoria University in
Melbourne and a Post Graduate Diploma in Banking and
Finance from Monash University in Melbourne.

Chief Risk Officer

Graeme Woods

Chief Credit Officer

Asim Shrivastava

Asim Shrivastava is a seasoned banking professional with
over 35 years of experience across Corporate Banking,
Trade Finance, Asset Finance, Project & Export Finance,
Credit Risk Management, Credit Risk Rating model
development, Enterprise Risk Management, and Portfolio
Management in India, Vietnam, the UAE, Oman, and
Canada.

His previous roles include Head of Corporate Banking at
HSBC Oman, Head of Corporate Banking & Trade Finance
at HSBC Vietnam, Regional Credit Manager at HSBC Middle
East Management, Senior Portfolio & Enterprise Risk
Manager at HSBC Canada, Director Credit Risk at HSBC
Canada, and Senior VP, Wholesale Credit Risk Management
at Mashreqbank. As a senior Regional Credit Risk executive
at HSBC and Mashreq, he led Credit Risk Management
across the GCC, Egypt, the Levant, and North Africa.

He holds a bachelor’s degree from St. Stephen’s College,
New Delhi, an MBA from Mumbai University, and has
completed an executive management course in Advanced
Risk Management at Wharton Business School.

Amir AlSalous is the Chief Marketing and Corporate
Communications Officer at Bank of Sharjah, bringing 20
years of experience in marketing and corporate
communications.

Prior to joining Bank of Sharjah, he served as Head of
Marketing and Corporate Communications at Invest Bank,
overseeing marketing strategy and communications
initiatives. Earlier in his career, he held the role of Head of
Marketing and Corporate Affairs at Standard Chartered
Middle East, covering Jordan, Egypt, Iraq, and Lebanon. He
began his professional journey in the media and advertising
industry, which gave him a solid foundation in strategic
communications.

He holds a Bachelor’s degree in Computer Science and is a
recipient of a MEPRA Award for Crisis Management.

Chief Marketing and Corporate
Communications Officer

Amir AlSalous

Chief Retail Banking Officer

Paul Cox

Paul Cox has over 30 years of experience in Retail and
Wealth Financial Services across multiple functions,
geographies, and jurisdictions. He has led complex change
programs, strategic development, organizational
restructure, digital transformation, risk and regulatory
enhancement, and customer service excellence, delivering
sustained growth and profitability.

In his current role, he is responsible for creating Bank of
Sharjah’s Retail and Private Banking franchise from
inception, defining the end-to-end customer proposition,
establishing robust governance, risk, and control
foundations, and building cutting-edge digital and
operational infrastructure for scalable, sustainable growth
with a performance-oriented culture at its core. He has
been based in the UAE for the past decade and has deep
expertise in regulatory processes for Retail and Wealth
Management, frequently consulted by regulators on
potential changes.

Previously, he served as Executive Director Consumer
Banking and Products (UAE), leading business model
transformation, new mobile origination journeys, significant
balance sheet growth, record profitability and customer
expansion; and as Regional Head of Retail Banking and
Wealth Management (MENAT), where he devised product
market growth strategies, increased market share,
implemented Consumer Protection Framework with UAE
regulators, launched a new Private Banking franchise and
Digital Trading Platform in 2022, and achieved #1 NPS for
customer experience.

Head of Strategy & Business
Management

Hoseyn Khosravani

Hoseyn Khosravani is Head of Strategy & Business
Management at Bank of Sharjah. He leads the strategy and
business management function, driving long-term value
creation and disciplined execution. He works closely with
the CEO and Executive Committee to shape strategic
priorities, oversee corporate planning, performance
management frameworks, and support digital
transformation and innovation.
 
He brings over 16 years of experience in financial services
across the UK, North America, the Middle East, and North
Africa. He has held progressive leadership roles in
strategy, corporate banking, investment banking, business
development, capital management, compliance, and
transformation at international and regional institutions,
including HSBC and Royal Bank of Canada.
 
His experience bridges frontline banking and enterprise
management, combining strategic design with structured
execution, strong governance, and regulatory awareness
to align growth ambitions, optimize the balance sheet,
enhance operational performance, and ensure oversight.
 
He holds a BA (Hons) in Business & Management from
Leeds Metropolitan University (UK) and a Postgraduate
Certificate in Management Consulting from George Brown
College (Canada).
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Acting Chief Treasury Officer

Sri Krishna Polepeddi

Sri Krishna Polepeddi is a seasoned Treasury professional
with over three decades of experience in India and the
GCC. He brings deep expertise in trading, investments, and
Asset Liability Management. His experience spans foreign
exchange, fixed income, and derivatives, underpinned by a
consistent track record of optimising funding strategies
and enhancing balance-sheet performance.

Prior to joining Bank of Sharjah, he held Treasurer and
senior leadership positions in global financial markets at
Emirates Investment Bank, Al Rajhi Bank, Scotiabank,
Global Trust Bank, and GFH.

He holds a PGDBA from the Delhi Productivity Council and
a Bachelor’s in Commerce from the University of Delhi. He
also has certifications in the Data Scientist Master’s
Programme and the Executive Programme in Algorithmic
Trading.



Chief Internal Auditor

Sunil Edwards

Sunil Edwards is the Chief Internal Auditor at Bank of
Sharjah. With extensive experience across the UAE and
GCC, he specializes in internal audit, risk management,
governance, and financial crime compliance, supporting
strong regulatory alignment and effective risk oversight.
 
He holds globally recognized certifications: Certified
Internal Auditor (CIA), Certification in Risk Management
Assurance (CRMA), Certified Anti-Money Laundering
Specialist (CAMS), and an MBA in Finance. He has
completed executive education in Board Governance (IMD,
Switzerland), Fintech (Harvard University), Organizational
Design for Digital Transformation (MIT), Business Relations
(London School of Economics), and Removing Barriers to
Change in Organizations (Wharton).
 
He serves as Chair of the UAE Banks Federation (UBF)
Internal Audit Committee and as Ambassador of the UAE
Institute of Internal Auditors.
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Acting Chief Compliance Officer

Arun Prabhu

Arun Prabhu brings almost three decades of banking and
senior management experience at international banks, with
expertise in financial and non-financial risks, as well as
oversight of Enterprise Risks, Risk Appetite, Stress Testing,
and Balance Sheet Management. As Acting Chief
Compliance Officer, he oversees the Bank’s compliance
and regulatory frameworks.
 
Prior to joining Bank of Sharjah, Arun spent 23 years with
HSBC Group, where he most recently held the roles of
Chief Risk Officer - Wholesale and Markets & Securities
Services, and Regional Head of Risk Strategy for MENA
and Turkey.
 
Arun holds an MBA with a specialization in Finance and is
also a qualified Cost & Works Accountant.



Bank of Sharjah was the first commercial bank in Sharjah and is headquartered in Sharjah’s Al Khan area, while having
branches throughout the UAE.

Subsidiaries

EL Capital FZC

BOS Capital FZC

Emirates Lebanon
Bank SAL

Polyco General
Trading L.L.C

BOS Real Estate FZC

Muwaileh Capital FZC

Branches and Subsidiaries
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Sharjah
Branch

Dubai Al
Garhoud
Branch

Dubai
Media City

Branch

Abu Dhabi
Branch

Al Musaffah
Branch

Al Ain
Branch
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Sheikh Mohammed bin Saud Al Qasimi 
Chairman of the Board of Directors

The Board of Directors of Bank of Sharjah remains steadfast in its
commitment to exemplary corporate governance, recognizing it as the
foundation for long-term resilience and sustainable value creation. In
2025, we continued to enhance our governance framework to ensure full
alignment with the evolving regulations of the Central Bank of the
United Arab Emirates and the Capital Market Authority, while
embedding international best practices across our oversight structures.

The Board maintains rigorous oversight of strategy, risk, compliance,
and performance, ensuring that governance remains deeply integrated
into decision-making at every level of the Bank. Through strengthened
committee effectiveness, enhanced risk governance, and continuous
board evaluation processes, we have reinforced our accountability
framework and further sharpened our institutional resilience.

In an increasingly dynamic financial landscape, characterized by
technological acceleration and regulatory evolution, the Board has
placed particular emphasis on proactive risk management, capital
discipline, and prudent growth. Our governance culture promotes
transparency, ethical conduct, and constructive challenge, ensuring that
management actions remain aligned with shareholder interests and
regulatory expectations.

Cybersecurity, data governance, and digital risk oversight remained key
priorities in 2025. As digital transformation advances, we remain vigilant
in safeguarding customer data and maintaining robust internal controls,
consistent with the UAE’s regulatory standards and global security
benchmarks.

The Board also continued to oversee the integration of sustainability
principles into the Bank’s long-term strategy. Our Environmental, Social
and Governance (ESG) roadmap is maturing significantly, with clearer
accountability structures and measurable targets under development.
We remain aligned with national sustainability ambitions and committed
to responsible banking practices that contribute to the UAE’s broader
economic vision.

Emiratization, talent development, and diversity remain central to our
governance philosophy. We believe strong institutions are built on
capable leadership, inclusive cultures, and continuous professional
development. The Board actively monitors succession planning and
leadership development to ensure continuity and long-term stability.

On behalf of the Board, I extend sincere appreciation to our Regulators,
Customers, Shareholders, Senior Management and Employees for their
continued trust. We present this Corporate Governance Report for 2025
with confidence, reflecting a year of strengthened oversight, disciplined
execution, and enduring commitment to integrity and responsible
growth.

Message from the
Chairman
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The Board of Directors

Mr. Abdulaziz
Mubarak Al Hasawi 

Sheikh Saif bin
Mohammed bin Butti
Al Hamed 

Mr. Amer Abdulaziz
Khansaheb

Mr. Mubarak Saud
Al Besharah

Sheikh Mohammed
bin Saud Al Qasimi 

Chairman Board Member

Mr. Salem Humaid
Al Ghammai

Board Member

Mr. Abdulla
Mohamed Sharif Al
Fahim

Board Member

Mr. Waleed
Ibrahim Al Sayegh

Board Member

Mr. Salah Ahmed
Abdalla Al Noman Al
Shamsi

Board Member

Vice Chairman Board Member Board Member

Mr. Talal Abdulaziz
Al Midfa

Board Member

Mrs. Arwa Mohamed
Al Owais

Board Member
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At Bank of Sharjah, robust corporate governance is a
cornerstone of sustainable growth, accountability, and
long-term value creation. The Bank is committed to
maintaining a governance framework that promotes
integrity, transparency, and disciplined decision-making
across all levels of the organization. The Board of Directors,
Executive Management, and employees collectively uphold
the highest ethical and professional standards.

The Bank’s governance framework is underpinned by a
comprehensive set of policies and governance instruments,
including Board and Board Committee Charters, a Bank-
wide Code of Conduct, and a suite of corporate
governance policies and procedures. These frameworks
establish clear lines of authority, accountability, and
oversight, ensuring consistency and rigor in governance
practices across the organization.

The Bank operates in full compliance with the UAE
corporate governance requirements and adheres to the
regulatory frameworks set by the Central Bank of the UAE
and the Capital Market Authority. The Bank remains
committed to continuously enhancing its governance
practices in line with evolving regulatory expectations and
leading international standards.

Bank of Sharjah’s Board of Directors comprises 11 members
and reflects a diverse and experienced leadership body
with strong representation across key professional
disciplines. All Directors are non-executive, with a majority
being independent, in line with regulatory requirements.
The Board is committed to diversity and inclusion,
including female representation, reinforcing its
commitment to balanced and effective governance.

The Board convenes regularly to discharge its
responsibilities effectively and receives comprehensive and
timely updates on key developments across Board
Committees, Management Committees, and the Bank’s
operations.

The Board is supported by 10 Management Committees,
which oversee day-to-day operational matters, enhancing
transparency, strengthening accountability, and ensuring
alignment with regulatory and strategic priorities.

To further strengthen oversight, the Board operates
through seven specialized Board Committees, each with
clearly defined mandates and responsibilities in accordance
with applicable regulations:

The Board comprises individuals with extensive experience,
diverse expertise, and strong professional standing. In line
with the “Fit and Proper” criteria of the Central Bank of the
UAE, Directors possess the competence, integrity, and
judgment required to effectively oversee the Bank’s
activities.

The Board plays a central role in defining the Bank’s
strategic direction and risk appetite, working closely with
Executive Management to ensure alignment with the
Bank’s objectives and risk profile. It also regularly reviews
and enhances the governance framework to ensure
continued relevance in a dynamic regulatory and business
environment.

Directors uphold the highest fiduciary standards, acting
with integrity, confidentiality, and loyalty in safeguarding
the interests of shareholders and stakeholders. Their
oversight ensures that the Bank maintains a strong
governance culture, supported by effective internal
controls and full compliance with applicable regulatory
requirements.

A clear distinction is maintained between strategic
oversight and executive management. The Board of
Directors provides independent oversight and strategic
direction, approving the Bank’s strategy, key policies, and
governance frameworks, while monitoring performance,
risk management, and the effectiveness of internal control
systems. Day-to-day management is delegated to the Chief
Executive Officer and the Executive Management team,
who are responsible for executing the approved strategy
and managing operations in line with established policies
and governance standards.

In 2025, the Bank continued to strengthen its Corporate
Governance Framework through targeted enhancements
aimed at improving governance effectiveness and
organizational resilience. Key initiatives included
enhancements to senior management succession planning
and related policies, as well as refinements to remuneration
frameworks to further promote transparency, fairness, and
alignment with long-term strategic objectives.

Board Credit & Investment Committee
Board Audit Committee
Board Risk Committee
Board Corporate Governance, Compliance, AML/CFT
Committee
Board Remuneration, Nomination & Compensation
Committee
Board Central Bank Affairs Committee
Board Non-Performing Loans & Real Estate Committee 

Corporate Governance Framework

The Board of Directors
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Directors are responsible for complying with governance
protocols and the organizational conduct guidelines
established by the Central Bank of the UAE (CBUAE) for
Corporate Governance. They must also incorporate the
directives and requirements of the Capital Market Authority
(CMA) into their decision-making.

If any Director has an interest that conflicts with the Bank's
interests in any transaction presented to the Board for
approval, they must disclose their interest to the Board and
ensure the declaration is recorded in the minutes. The
Director shall refrain from participating in the discussion or
voting on such a transaction.

Conflict of interests

The Board of Directors oversees the Bank’s operations, maintains strong governance, and ensures compliance with the
Central Bank of the UAE’s regulatory framework. Key responsibilities include, but are not limited to:

Strategic Oversight: Approve and oversee the
implementation of the Bank’s strategic objectives,
ensuring alignment with its mission and vision.
Risk Management: Approve and oversee the
implementation of the Bank’s Risk Governance
Framework, ensuring alignment with strategic
objectives and adherence to the Bank’s Risk Appetite.
Corporate Culture and Values: Establish and
communicate the Bank’s culture and values through a
written code of conduct, conflict of interest policy,
whistleblowing mechanism, insider trading policy, and
robust internal controls.
Organizational Structure: Define and oversee the
Bank’s organizational structure, specifying the
responsibilities and authorities of the Board, its
committees, and Senior Management.
Senior Management Oversight: Ensure Senior
Management conducts the Bank’s activities in line with
the business strategy, Risk Governance Framework,
compensation policies, and other Board-approved
policies.
Fit and Proper Process: Establish a Fit and Proper
Process for selecting Senior Management, including
heads of risk management, compliance, and internal
audit, and maintain succession plans for these roles.

Risk Management Culture and Internal Controls:
Promote an effective risk management culture and
implement an internal control framework to ensure
operations remain within the Risk Governance
Framework, Risk Appetite, and Risk Limits.
Policy Approval and Implementation: Approve and
oversee key policies, including credit, liquidity, and the
Internal Capital Adequacy Assessment Process
(ICAAP).
Financial Oversight: Approve annual financial
statements and require periodic independent reviews of
critical business areas and internal controls.
Stakeholder Communication and Transparency: Ensure
effective communication channels to promote
transparency and maintain trust with stakeholders,
including shareholders, customers, and regulators.
Regulatory Compliance: Ensure the Bank complies with
all applicable laws, regulations, and standards set by
the Central Bank of the UAE and other relevant
authorities.
Capital and Liquidity Oversight: Ensuring the Bank
maintains adequate capital buffers, liquidity coverage,
and funding stability in line with regulatory and internal
thresholds.

Attend Board meetings and offer independent
perspectives on strategy, policy, performance,
accountability, resource allocation, senior
appointments, and labor standards.

Prioritize the interests of the Bank and its
shareholders in situations involving potential
conflicts of interest.

Actively participating in the Board Audit
Committee and other relevant Board
Committees.

Oversee the Bank’s performance to ensure
alignment with its objectives and reviewing
performance reports.

Establish governance procedures and oversee
their implementation in line with the Bank’s
Articles of Association.

Facilitate the active involvement of Directors
and committees by leveraging their capabilities,
experience, and expertise for the benefit of the
Bank. This includes regular attendance and
proactive participation in General Meetings, as
well as ensuring a comprehensive
understanding of Shareholders’ perspectives.

Act with integrity, exercising due care,
confidentiality, and loyalty in all decisions.

Ensure the Bank, and where applicable the
Group, maintains robust corporate governance
policies and processes aligned with its risk
profile and systemic significance.

Oversee the organizational structure of the
Bank, and if applicable the Group, including
defining key responsibilities and authorities for
its committees and Senior Management.

Oversee Senior Management to ensure the
Bank’s operations align with the approved
business strategy, Risk Governance Framework,
compensation policies, and other Board-
approved policies.

Establish a comprehensive process for selecting
Senior Management, compliance, and internal
audit, and maintain an effective succession
plan.

Directors’ responsibilities include, but
are not limited to, the following:

General Responsibilities of the Board Directors’ Duties 
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The Bank held its 52ⁿᵈ Ordinary General Assembly Meeting
on Wednesday, April 23, 2025, at 11:00 a.m., with
shareholders participating both in person and remotely.

The General Assembly approved the following resolutions:

1.The General Assembly approved the Board of Directors'
report on the Bank's activities for the year ended
December 31, 2024, by a majority of 99.7310%.

2.The General Assembly approved the auditor's report for
the year ended December 31, 2024, by a majority of
99.7310%.

3.The General Assembly approved the balance sheet and
profit and loss statement as at December 31, 2024, by a
majority of 95.8784%.

4.The General Assembly approved the Board of Directors’
recommendation not to distribute dividends, whether in
the form of cash or bonus shares for the year ended
December 31, 2024, based on the justifications
presented by the Board in its report to shareholders, by
a majority of 99.7344%.

5.The General Assembly approved the decision to
discharge the members of the Board of Directors from
their responsibilities for the financial year ended
December 31, 2024, by a majority of 89.3143%.

6.The General Assembly approved the decision to
discharge the external auditor from their responsibilities
for the financial year ended December 31, 2024, by a
majority of 99.9933%.

7.The General Assembly appointed Grant Thornton UAE
as the Bank's external auditor for the financial year
2025 and set their annual fees at AED 1,755,694 by a
majority of 96.0833%.

After completing the vote on the agenda items under
ordinary resolutions, and in the absence of any further
questions, particularly regarding the special decisions, the
Secretary opened the voting process on the agenda items
under special decisions. These resolutions require the
approval of 75% of the shareholders present to be passed.
The General Assembly, with the majority needed for the
issuance of special resolutions, approved the agenda items
under special decisions as follows:

8- (a) The General Assembly approved, by a majority of
99.9767%, to renew the Bank's USD 2,500,000,000 Euro
Medium Term Note Programme (Non-convertible to
shares) and issue any bonds under the Program, which
should be completed within one year from the date of the
Annual General Assembly Meeting, with delegation to the
Board of Directors to decide on the modalities of such
issuance and the amendment of any document related to
the Programme, subject to obtaining the necessary
approvals from the relevant regulatory authorities. 

(b) The General Assembly approved, by a majority of
99.6136%, the Board of Directors' proposed draft resolution
regarding the issuance of Tier 1 Capital Bonds in the form
of Perpetual Bonds (Non-Equity Convertible) amounting to
up to USD 1,000,000,000 (or the equivalent in other
currencies); authorizing the Board of Directors to set the
date of issuance within one year from the date of the
General Assembly's approval, if the Board of Directors
decides to proceed with the issuance; and authorizing the
Board of Directors to set the terms and conditions of the
issuance and to sign any documents and instruments
related to the issuance (subject to the approval of relevant
authorities). The Perpetual Bonds shall be considered
additional Tier 1 Capital in accordance with the Central
Bank of the United Arab Emirates' guidelines on Basel III
standards for capital bonds.

52ⁿᵈ Ordinary General Assembly
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Our commitment to gender balance and inclusive
leadership is embedded in our governance philosophy and
reflected in the composition of our Board and senior
management. The strategic inclusion of a female Board
member, alongside strong representation of women across
key leadership roles, underscores our belief that diversity
enhances the quality of oversight and decision-making. By
fostering an environment where diverse perspectives are
valued, we promote innovation, strengthen institutional
resilience, and create a culture that empowers talent at all
levels. This approach not only supports sustainable
business growth but also reinforces our core values and
our commitment to governance excellence.

We place strong emphasis on ensuring that our Board
members remain well-informed and equipped to navigate
an increasingly complex and evolving landscape. Through
continuous professional development, targeted briefings,
and regular updates, the Board stays abreast of emerging
trends, regulatory developments, and industry best
practices. Particular focus is given to governance
standards, environmental, social and governance (ESG)
principles, and critical compliance areas, including anti-
money laundering (AML) and combating the financing of
terrorism (CFT). This ongoing investment in knowledge
and awareness enables the Board to discharge its
responsibilities effectively and reinforces a culture of
informed, ethical, and forward-looking leadership.

To ensure strong governance, effective risk management, and sound decision-making, the Bank operates through several
specialized management committees. Each committee oversees specific operational, financial, and strategic areas,
supporting the Bank’s overall performance and regulatory compliance.

In 2025, the Bank undertook a comprehensive evaluation of
the performance and effectiveness of its Board of Directors
and Board Committees. This structured assessment reflects
our commitment to continuous improvement and to
maintaining the highest standards of corporate
governance. The evaluation process is designed not only to
ensure alignment with regulatory expectations but also to
benchmark our practices against leading international
standards, thereby enhancing overall Board effectiveness,
professionalism, transparency, and accountability.

Through continuous monitoring, periodic assessments, and
a proactive approach to governance enhancement, the
Bank remains committed to strengthening its Board
performance and governance framework. This disciplined
approach enables us to respond effectively to evolving
stakeholder expectations and a rapidly changing operating
environment. It also reinforces our position as a trusted
institution with a strong governance foundation, well-
equipped to address future challenges with integrity,
confidence, and strategic clarity.

Competencies

Management Committees

Management Executive Committee

 IT Steering Committee

 Credit and Investment Committee

IFRS 9 Committee

Human Resources Committee Model Management Committee

Product Approval Committee

 Internal Control Committee

 Information Security Committee

Asset and Liability Committee (ALCO)
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Board Credit and Investment Committee Date & Meeting Number

23-1-2025
No. 320

6-3-2025
No. 321

22-4-2025
No. 322

11-6-2025
No. 323

8-9-2025
No. 324

27-11-2025
No. 325

Sheikh Mohammed bin Saud Al Qasimi - - - -

Mr. Salem Humaid Al Ghammai

Mr. Salah Ahmed Abdalla Al Noman Al Shamsi - - -

Mr. Waleed Ibrahim Al Sayegh 

Mr. Mubarak Saud Al Besharah -

Board Audit Committee Date & Meeting Number

13-3-2025
No. 68

6-5-2025
No. 69

17-7-2025
No. 70

22-10-2025
No. 71

Mr. Amer Abdulaziz Khansaheb

Sheikh Saif bin Mohammed bin Butti Al Hamed - - - -

Mr. Abdulla Mohamed Sharif Al Fahim

Mr. Talal Abdulaziz Al Midfa

Mrs. Arwa Mohamed Al Owais

Board Risk Committee Date & Meeting Number

28-5-2025
No. 51

24-7-2025
No. 52

6-11-2025
No. 53

18-12-2025
No. 54

Mr. Abdulla Mohamed Sharif Al Fahim

Sheikh Saif bin Mohammed bin Butti Al Hamed - - -

Mr. Amer Abdulaziz Khansaheb - -

Mr. Talal Abdulaziz Al Midfa

Mrs. Arwa Mohamed Al Owais

Board of Directors Date & Meeting Number

30-1-2025
No. 263 

13-3-2025
No. 264

23-4-2025
No. 265

23-7-2025
No. 266

1-10-2025
No. 267

27-11-2025
No. 268

18-12-2025
No. 269

Sheikh Mohammed bin Saud Al Qasimi
Chairman -

Sheikh Saif bin Mohammed bin Butti Al
Hamed 
Vice Chairman

- - - -

Mr. Abdulaziz Mubarak Al Hasawi
Board Member - -

Mr. Salem Humaid Al Ghammai
Board Member

Mr. Abdulla Mohamed Sharif Al Fahim
Board Member -

Mr. Salah Ahmed Abdalla Al Noman Al
Shamsi
Board Member

- -

Mr. Amer Abdulaziz Khansaheb
Board Member - -

Mr. Waleed Ibrahim Al Sayegh 
Board Member

Mr. Mubarak Saud Al Besharah 
Board Member - - -

Mr. Talal Abdulaziz Al Midfa
Board Member

Mrs. Arwa Mohamed Al Owais
Board Member

Board Committee Meetings and
Attendance in 2025
The Board and its committee members regularly received comprehensive information on the activities of the Board, its
committees, and Management, together with updates on key business developments and performance.

Members of the Senior Management team were invited to attend Board meetings as required to present and discuss
specific matters. All such invitations were extended in full compliance with applicable regulatory requirements governing
restrictions on Senior Management attendance at certain sessions.
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BOARD COMMITTEES
 Meetings Attendance 2025
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Board Corporate Governance & Compliance
AML/CFT

Date & Meeting Number

17-7-2025
No. 64

28-10-2025
No. 65

27-11-2025
No. 66

9-12-2025
No. 67

Mr. Salem Humaid Al Ghammai

Mr. Abdulaziz Mubarak Al Hasawi -

Mr. Salah Ahmed Abdalla Al Noman Al Shamsi - -

Mr. Mubarak Saud Al Besharah -

Board Remuneration, Nomination &
Compensation Committee

Date & Meeting Number

19-2-2025
No. 55

1-5-2025
No. 56

11-6-2025
No. 57

9-12-2025
No. 58

Mr. Salah Ahmed Abdalla Al Noman Al Shamsi

Mr. Salem Humaid Al Ghammai -

Mr. Abdulaziz Mubarak Al Hasawi -

Mr. Waleed Ibrahim Al Sayegh N/A N/A N/A

Mr. Mubarak Saud Al Besharah

Board Non-Performing Loans & Real Estate
Committee

Date & Meeting Number

27-3-2025
No. 6

2-7-2025
No. 7

27-8-2025
No. 8

1-10-2025
No. 9

27-10-2025
No. 10

Mr. Waleed Ibrahim Al Sayegh

Mr. Abdulla Mohamed Sharif Al Fahim

Mr. Amer Abdulaziz Khansaheb -
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Related Party Transactions for the year
2025 

(AED 000s) 
Balances as at 31 December 2025

 Major Shareholders   Directors   Senior Management    Total 

Financial assets 4,273,099 838,888 - 5,111,987

Financial liabilities 8,167,279 583,641 5 8,750,925

Capital notes 4,862,721 - - 4,862,721

Contingent liabilities - 230,670 - 230,670

(AED 000s) 
Transactions for the year ended 
31 December 2025

 Major Shareholders   Directors   Senior Management    Total 

Interest income and other income 494,842 61,927 - 556,769

Interest expense and other expenses 489,882 18,692 - 508,574
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Bank of Sharjah – Share Price Evolution

Date
BOS ADSMI Index FADFSI Index

Price Return Price Return Price Return

31-1-2025 0.920 0.22% 9,586.12 1.77% 17167.17 2.33%

28-2-2025 0.991 7.95% 9,564.62 1.55% 17160.67 2.29%

31-3-2025 0.988 7.63% 9,368.81 -0.53% 16834.71 0.34%

30-4-2025 0.918 0.00% 9,534.33 1.22% 17331.54 3.31%

31-5-2025 0.863 -5.99% 9,685.10 2.83% 17641.51 5.15%

30-6-2025 0.963 4.90% 9,957.52 5.72% 18064.84 7.68%

31-7-2025 1.690 84.10% 10,370.66 10.10% 18858.57 12.41%

31-8-2025 1.550 68.85% 10,094.67 7.17% 18321.56 9.21%

30-9-2025 1.400 52.51% 10,014.60 6.32% 18117.95 7.99%

31-10-2025 1.290 40.52% 10,099.90 7.23% 18370.37 9.50%

30-11-2025 1.240 35.08% 9,747.17 3.48% 17961.82 7.06%

31-12-2025 1.330 44.88% 9,992.72 6.09% 18348.7 9.37%

Integrated Report 2025Bank of Sharjah

Shareholders Distribution by
Region as at 31-12-2025

Major Shareholders
as at 31-12-2025

Sharjah Asset Management

United Alsaqer Group

89.28%

8.25%
2.47%

UAE

GCC

ForeignOthers

51.44%

39.25%

37 fils

5 April
2023

28 December
2023

31 December
2024

31 December
2025

66 fils
92 fils

133 fils

+78%
+40%

+45%

9.31%

Shareholding
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Comparative analysis of the Company’s share-price performance against the general market
index and the relevant sector index during 2025.
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Alignment with the UAE and
Sharjah’s Ambitions

UAE Climate Law 
(Decree-Law No. 11 of 2024)

Emiratization & the Nafis Initiative

Central Bank UAE’s Climate-related Financial Risk Management Regulation

Net Zero by 2050 Strategic
Initiative

Consumer Protection

 
The United Arab Emirates continues to advance its role as a regional leader in sustainability and climate action, moving
decisively toward structured, measurable, and accountable ESG practices across all sectors. Building on the momentum of
COP28 and the UAE’s long-term climate vision, 2025 marked a year in which national ambitions were translated into
concrete regulatory frameworks and sector-wide expectations.

A central development is the implementation of the UAE
Climate Law, which came into effect in early 2025. This
landmark legislation establishes a national framework for
climate governance and requires entities to measure and
report their greenhouse gas emissions, assess climate-
related risks, and incorporate climate considerations into
strategic planning.

To enhance the participation of UAE nationals in the private
sector, the government launched the Nafis program, aiming
to employ 75,000 Emiratis over five years. Companies with
50 or more employees are required to increase their
Emiratization rate by 2% annually, reaching 10% by 2026.
Starting in 2024, companies with 20 to 49 employees in
specific sectors must employ at least one Emirati, with
financial penaltiesimposed on non-compliant
establishments. For the banking sector, the Central Bank of
the UAE is progressively increasing these targets, with local
banks required to achieve a minimum Emiratization rate of
45% of total employees by 2026, with UAE nationals
holding at least 30% of senior executive roles.

In November 2023, the Central Bank of the UAE issued the Principles for the Effective Management of Climate-related
Financial Risks, followed by the Sustainability-related Disclosure Principles in June 2024, strengthening the regulatory
framework for climate risk and sustainability disclosures. Building on these initiatives, the Central Bank of the UAE issued the
Climate-related Financial Risk Management Regulation in 2025, establishing an overarching framework to ensure Financial
Institutions have appropriate governance and risk management processes in place to identify and manage climate-related
financial risks.

The UAE was the first nation in the GCC to commit to net-
zero emissions by 2050, outlining its decarbonization
strategy in the 'Net Zero by 2050 Pathway' released in late
2022. Through this initiative, the UAE has set clear
sustainability targets, including a 19% reduction in
greenhouse gas emissions by 2030, tripling renewable
energy capacity, and investing USD 50 billion to meet
growing energy demands.

In 2025, the UAE strengthened its consumer protection
framework through Federal Decree-Law No. 6 of 2025,
introducing clearer obligations for transparency, fair
treatment, and responsible conduct across licensed financial
institutions. The law reinforces customer rights not only
through enhanced disclosure requirements but also by
ensuring that all individuals have equitable access to
appropriate banking and financial services tailored to their
needs. It also places new emphasis on financial literacy and
inclusion, requiring the Central Bank of the UAE and
licensed institutions to deliver nationwide programmes that
educate the public on responsible borrowing, savings,
investment risks, and the use of digital financial services.
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Bank of Sharjah proudly participated as a key sponsor of
the 44  Sharjah International Book Fair, reinforcing its
commitment to cultural enrichment, education, and
community engagement. The Bank’s involvement aligned
with its ESG objectives by promoting knowledge, creativity,
and financial literacy, while celebrating UAE cultural
heritage.

th

At its dedicated booth, Bank of Sharjah hosted interactive
activities designed to engage children and families. A
flagship initiative was a children’s colouring activity that
encouraged young participants to illustrate Sharjah’s
landmarks, traditions, and heritage. 

Sharjah International Book Fair (44  Edition)th

This activity combined creativity with cultural learning,
strengthening appreciation for local identity while fostering
artistic expression among youth.

Complementing its cultural engagement, the Bank also
delivered financial education sessions for visitors of all ages.
These sessions focused on responsible money
management, basic financial concepts, and practical
financial skills, supporting broader national goals on
financial literacy and economic empowerment. Strong
audience participation reflected the relevance of these
discussions and the Bank’s role as a socially responsible
financial institution.

Bank of Sharjah’s Contributions
to Sharjah

The Donor Appreciation Get-Together
Under the esteemed patronage of Her Highness Sheikha
Bodour Al Qasimi, President of the American University of
Sharjah, the Donor Appreciation Get-Together was held to
celebrate generosity, express gratitude, and honor the
individuals and institutions shaping the future of the
American University of Sharjah. The event brought together
key supporters whose contributions continue to elevate
AUS’s mission of academic excellence and empower the
next generation of leaders. 

Bank of Sharjah was proud to take part in this meaningful
occasion, presented by Chief Executive Officer, Mr.
Mohamed Khadiri. His presence reaffirmed the Bank’s
commitment to advancing education, investing in future
generations, and driving long-term impact through
strategic partnerships.

Blood Donation Drive

In 2025, Bank of Sharjah organised a comprehensive Blood
Donation Drive at its headquarters in collaboration with
Emirates Health Services (EHS) and the Sharjah Blood
Transfusion & Research Center. The initiative was designed
to support national healthcare efforts and address the
ongoing need for blood donations across medical facilities
in the UAE.

Employees from multiple departments actively participated,
reflecting a strong culture of solidarity, civic responsibility,
and community care within the Bank. Beyond providing life-
saving blood units, the campaign also raised awareness
among staff about the importance of regular blood
donation and its direct impact on public health.

Sharjah Invest Forum & World Investment Conference “Seal the Deal”

Bank of Sharjah played an active role in the “Seal the Deal”
initiative, a platform aimed at supporting startups and
emerging entrepreneurs in the UAE. This participation
aligned with the Bank’s ESG objectives on economic
inclusion, innovation, and capacity building.

Bank of Sharjah played an active role in the “Seal the Deal”
initiative, a platform aimed at supporting startups and
emerging entrepreneurs in the UAE. This participation
aligned with the Bank’s ESG objectives on economic
inclusion, innovation, and capacity building.
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Since 2019, Bank of Sharjah has been a steadfast partner of
Sharjah City for Humanitarian Services (SCHS) as part of a
ten-year pledge to support the development of modern
educational and rehabilitation facilities, aimed at enhancing
accessibility, improving learning environments, and
expanding specialized services for individuals with diverse
abilities. This initiative continues to strengthen SCHS’s
capacity to deliver high-quality support, foster
independence, and promote social integration.

In 2025, SCHS implemented a wide range of high-profile
initiatives that reinforced its leadership in inclusive
education and social advocacy. A key milestone was the
inauguration of its new steel building in Al Braishi, officially
opened by His Highness Sheikh Dr. Sultan bin Muhammad
Al Qasimi, Member of the Supreme Council and Ruler of
Sharjah. The new facility represents a significant step in
expanding SCHS’s capacity to deliver specialised services
as it approaches its 50th anniversary. 

At a regional and international level, SCHS also played a
leading role in convening the Global Conference for
Inclusive Inclusion 2025 – “We Are Inclusion”, held for the
first time in the Middle East and North Africa at Expo
Centre Sharjah. The conference brought together 152
speakers from 74 countries, representing 160
organisations, and featured 59 dialogue sessions on
inclusive practices. This event positioned Sharjah as a
global hub for disability inclusion and policy dialogue.

To mark the International Day of Persons with Disabilities
on 3 December 2025, SCHS’s Al Wafaa School for Capacity
Development hosted a symposium titled “Towards
Comprehensive Leisure Through Building Inclusive
Environments.” The event featured self-advocates,
community leaders, and experts discussing inclusive urban
design, accessibility, and social participation under the
theme “Promoting Inclusive Communities for Persons with
Disabilities to Advance Social Progress.”

Through its continued partnership with SCHS, Bank of
Sharjah contributes to initiatives that strengthen inclusive
education, enhance accessibility, and support the full
participation of People of Determination in society.

Sharjah City for Humanitarian Services
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Expanding Sustainable Finance
Offerings

Sharjah’s Contributions to Sustainability

Sharjah continues to advance its economic diversification
agenda by investing in innovation-driven and sustainability-
aligned sectors. In 2025, the emirate launched the India
Startup Hub under Sheraa, strengthening international
entrepreneurship and supporting knowledge-based
economic growth. Sharjah has also advanced green mobility
infrastructure, including the introduction of new low-
emission public transport options, which align with the
UAE’s green economy agenda and create emerging
opportunities for sustainable finance and infrastructure
investment. The emirate’s continued focus on culture,
research, sustainable tourism, and knowledge-based sectors
contributes to a more resilient and diversified economy,
enabling banks to broaden their sectoral exposure and
support long-term economic growth.

In 2025, Sharjah continued to strengthen its environmental
leadership through innovative waste management, clean
energy, and conservation projects. The Sharjah Waste-to-
Energy Plant, already the first of its kind in the region,
advanced into its Phase Two expansion, a major
development undertaken by BEEAH and Masdar that will
nearly double its processing capacity and further support
the UAE’s national waste-diversion and decarbonisation
goals. Sharjah Sustainable City also continues to set
benchmarks for resource-efficient urban development,
creating new opportunities for sustainable finance and
green lending.

Bank of Sharjah’s Role
As a key emirate within the UAE, Sharjah continues to make meaningful contributions to the country’s sustainability agenda,
advancing environmental, economic, and social progress in alignment with national priorities:

As part of the UAE and Sharjah’s broader sustainability vision, Bank of Sharjah remains committed to playing an active role
in supporting the country’s environmental, economic, and social transformation. Guided by principles of responsible
banking, long-term partnerships, and sustainable growth, we aim to contribute meaningfully to the UAE’s sustainability
goals through the following key areas

Environmental Stewardship Financing the Transition to a
Low-Carbon Economy

Strengthening Governance, Risk
Management, and Consumer
Protection

Supporting Emiratization and
Workforce Development

Promoting Economic Diversification
and Social Inclusion

Social Development

Economic Diversification

Supporting businesses and industries in decarbonizing their
operations by providing tailored financial solutions that
align with the UAE’s Net Zero 2050 strategy.

Ensuring our clients have access to green lending solutions,
ESG-aligned investments, and responsible financing to
support the growth of sustainable businesses and projects.

Embedding ESG factors into our decision-making
frameworks to align with global best practices for
responsible banking, while upholding the highest levels of
transparency, fairness, and consumer rights in financial
transactions.

Aligning with the UAE’s Nafis program and the Central
Bank’s Emiratization targets, we are committed to
enhancing the representation of UAE Nationals in the
banking sector, providing career development
opportunities, and fostering a knowledge-based economy.

By financing innovation-driven enterprises and key sectors
that support economic diversification, we contribute to
Sharjah and the UAE’s long-term economic resilience and
social well-being.

Sharjah remains committed to social inclusion and
community well-being, which are important in shaping
financial inclusion and responsible banking priorities.
Initiatives such as the Ghaith 6 social support programme,
which provided essential goods and services to thousands
of low-income families in 2025, reinforce the emirate’s
broader focus on reducing inequality and enhancing quality
of life. These efforts align with national priorities under the
UN SDGs and support the financial sector’s role in
promoting access to fair, transparent and inclusive financial
services.



Promoting Sustainable Financing in
Line with the UAE Net Zero 2050
Strategy

Supporting the Country’s Emiratization
and Inclusion Drive

Achievements in 2025

Mindful that sustainability is integral to the long-
term future of society, business, and the planet,
Bank of Sharjah is working to embed it throughout
its operations. In 2025, the Bank delivered
measurable progress across multiple areas, several
of which include:

Bank of Sharjah achieved significant operational efficiency
gains in 2025. The Bank reduced total energy consumption
by 25.9% and vehicle fuel consumption by 82.8%,
completed LED lighting upgrades at the Head Office, and
maintained 100% recycling of both e-waste and paper
waste, saving an estimated 142.9 trees and conserving
substantial natural resources.

The Bank played an active role in supporting the country’s
sustainability ambitions by mobilizing approximately AED
1.5 billion in green financing. This included investments in
sustainable bonds and sukuks, ESG-linked loans, and
financing to multilateral development banks, helping clients
transition to a low-carbon economy while aligning with
national net-zero targets.

Bank of Sharjah maintained strong momentum on national
priorities, achieving 32% Emirati representation across the
workforce and 30% in senior leadership. Women
represented 53% of the workforce, and the Bank continued
to deliver ongoing training (a minimum of 4 hours per
employee) and inclusive development programs.

Implementing Strong
Environmental Practices
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Climate Change & GHG Emissions GHG Emissions Performance

Bank of Sharjah remains committed to monitoring and
managing its greenhouse gas (GHG) emissions in line with
the GHG Protocol—the globally recognized standard for
measuring and reporting corporate emissions. As part of its
Environmental Leadership pillar, the Bank continues to
strengthen its climate-related data collection processes and
enhance transparency in emissions reporting, supporting
alignment with the UAE’s Net Zero by 2050 strategic
initiative.

In 2025, the Bank measured and reported Scope 1 and
Scope 2 emissions across all operational locations in the
United Arab Emirates. These emissions cover direct fuel
consumption from company-owned vehicles and indirect
emissions associated with purchased electricity.

In 2025, Bank of Sharjah recorded total Scope 1 emissions of 57.5 tCO₂e, representing a significant reduction compared to
334.3 tCO₂e in 2024. This decrease was primarily driven by improved fleet management practices, enhanced monitoring of
vehicle usage, and more efficient refuelling controls implemented across branches.

Scope 2 emissions from purchased electricity consumption
totaled 1,295.4 tCO₂e in 2025, compared to 1,312.8 tCO₂e in
2024. The marginal reduction reflects stable electricity
demand across operations, alongside the early impacts of
energy efficiency initiatives, including the phased
replacement of office lighting with LED systems during the
year.

Overall, the Bank’s total operational emissions (Scope 1 and
Scope 2 combined) decreased year on year, reflecting
continued progress in managing its direct environmental
footprint.

To support meaningful year-on-year comparability, the Bank
also measures its emissions intensity based on full-time
employees (FTEs). In 2025, total emissions intensity stood at
4.08 tCO₂e per FTE, calculated using an average workforce
of 332 employees. This represents an improvement
compared to 5.08 tCO₂e per FTE in 2024, demonstrating
enhanced emissions efficiency despite a slight increase in
employee numbers.

Total Emissions Intensity:
Scope 1: 5.08 tCO₂e per FTE (324 FTEs)
Scope 2: 4.08 tCO₂e per FTE (332 FTEs)

As part of its ongoing climate strategy, Bank of Sharjah remains focused on strengthening internal systems for emissions
monitoring, enhancing data quality, and expanding the scope of climate-related disclosures over time. Future priorities
include improving Scope 3 data readiness, embedding climate considerations within operational decision-making, and
supporting the transition toward a lower-carbon economy in line with national and global climate ambitions.

This year, only Scope 1 and Scope 2 emissions have been measured and reported, as the Bank continues to establish the
necessary systems and data frameworks required to calculate Scope 3 emissions accurately. Given the complexity of Scope
3 emissions and the level of data dependency on external stakeholders, the Bank is exploring improved data collection
methodologies to support more comprehensive climate reporting in future years.

In accordance with the GHG Protocol, emissions are
categorised as follows:

Scope 3

Direct emissions from sources owned or controlled
by the Bank, primarily fuel consumption from
company-owned vehicles.

Indirect emissions from purchased electricity
consumed across branches and offices.

Other indirect emissions occurring across the value
chain, including business travel, employee
commuting, supplier activities, and financed
emissions.

Scope 1

Scope 2
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Card Domestic Scheme (Jaywan)
The Bank enhanced multiple operational processes to The Bank implemented
new self-service features in its ATMs to facilitate card-less Cash and Cheque
deposits. The Bank has also optimized its ATM network through relocation
and accessibility enhancements to better serve People of Determination
(POD). The Bank's website was also enhanced with accessibility features to
support POD.

Customer Relationship Management (CRM) Solution
Bank of Sharjah is currently evaluating the implementation of a CRM solution
to enhance customer engagement, service personalization and data-driven
relationship management.

Bank of Sharjah Integrated Report 2025

Innovative Projects and Initiatives

62 63

Anti-Money Laundering (AML) and Watch List Monitoring (WLM)
Solution 
Bank of Sharjah completed the implementation of its enhanced AML and
Watch List Monitoring solution. The upgraded platform strengthens the
Bank’s compliance framework through improved monitoring, automation and
risk detection capabilities.

New Payment Standards (ISO 20022) 
The Bank completed the adoption of ISO 20022 messaging standards across
relevant payment systems, supporting improved interoperability, enriched
payment data and more efficient domestic and cross-border payment
processing.

Paper Reduction and Digital Customer Communication
As part of its sustainability and digital transformation initiatives, the Bank
enhanced its banking applications to reduce paper printing and migrate
customer communications to digital channels, supporting environmental
objectives and operational efficiency.

Straight-Through Processing (STP) Enhancements
The Bank enhanced multiple operational processes to increase straight-
through processing and reduce manual intervention, including fixed deposits,
incoming/outgoing remittances and incoming/outgoing cheque clearing.
These enhancements improved turnaround times and reduced operational
risk.

eBOS Mobile Application Enhancements
The eBOS MA was enhanced to include additional products and services
such as Fixed Deposit management, Push Notifications, Aani mass
enrolment, SEWA bill payments and other self-service features. The security
posture of the Bank’s MA was further strengthened through Application
Shielding. In addition, a long-term digital roadmap was established to
continue enhancing the eBOS platform, including digital onboarding and
migrating additional branch-based services to digital channels.

ATM Network Enhancements
The Bank implemented new self-service features in its ATMs to facilitate
card-less cash and cheque deposits. The Bank has also optimized its ATM
network through relocation and accessibility enhancements to better serve
People of Determination (POD). The Bank’s website was also enhanced with
accessibility features to support POD.

2023

25%

29%

32%

2024

2025

Emiratization



Driving Sustainable Finance Empowering People and CultureAdvancing Environmental Operations Enriching Community Engagement

At Bank of Sharjah, sustainability is not a standalone
initiative; it is embedded into how we operate, serve our
clients, and engage with the wider community.

Advancing with
Purpose

In alignment with the UAE’s Net Zero by 2050 Strategic
Initiative and the UAE Climate Law, the Bank continued to
advance its responsible banking approach throughout
2025. Our efforts focused on four key pillars: sustainable
finance, environmental leadership, social responsibility, and
governance & ethical business.

As we advance, we remain committed to embedding ESG
principles across our operations and contributing
meaningfully to the UAE’s and Sharjah’s sustainability
ambitions.

Bank of Sharjah expanded its green financing to support
the transition to a low-carbon economy.

In 2025, the Bank achieved approximately USD 395
million (AED 1.5 billion) in total green financing,
including sustainable bonds of USD 24 million (AED 88
million), sustainable sukuks of USD 77 million (AED 283
million), ESG-linked loans of USD 143 million (AED 525
million), and financing to multilateral development
banks of USD 152 million (AED 554 million).

Our people remain central to our success. We
strengthened an inclusive and skilled workforce in line with
the UAE’s Emiratization and Nafis targets.

Women represented 53% of our workforce.

Achieved 32% Emirati representation across the Bank
and 30% among senior leadership.

Delivered a minimum of 4 training hours per employee,
focused on continuous learning and development.

Bank of Sharjah continued to reduce its operational
footprint through energy efficiency, waste management,
and circular-economy practices.

Achieved a 25.9% reduction in overall energy
consumption and an 82.8% reduction in vehicle fuel
consumption.

Maintained 100% recycling of e-waste (5,640 kg) and
paper waste (8,407 kg), saving 142.9 trees and
conserving significant natural resources.

Bank of Sharjah remains a committed partner in the social
and economic development of Sharjah and the UAE.

Contributed AED 1.6 million to community initiatives.

Advanced financial inclusion, with 75% of all customer
payments were conducted through digital channels
compared to 69% in 2024.
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Future Outlook

The Bank recognises several challenges in
expanding its sustainable finance portfolio,
including data availability, the need for continued
staff education and capacity building, and the
importance of establishing a clear board-level
strategy and risk appetite for sustainable finance.
Addressing these challenges will remain a priority
as BoS continues to embed ESG considerations into
its financing decisions.

By strengthening governance, building internal
capabilities, and expanding its sustainable finance
offerings, Bank of Sharjah aims to play an
increasingly active role in financing the transition to
a more sustainable and resilient economy.

Looking ahead, Bank of Sharjah views the
implementation of a Sustainable Finance Policy in
2026 as a key milestone in scaling its sustainable
finance activities. The policy will be reviewed and
progressively enhanced in the coming years to
include clearer targets, eligibility criteria, and
reporting mechanisms for sustainable finance.
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Net Loans and Advances
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Statement of Profit or Loss Highlights 
(AED Mn) 

FY25 FY24 Change

Net interest income 678 429 58%

Non-interest income 468 298 57% 

Operating income 1,147 727 58%

Net impairment (loss)/reversal on financial assets (50) (44) 12%

Net operating income 1,097 682 61%

General and administrative expenses (294) (266) 11%

Profit before tax 803 416 93%

Income tax expense  (74) (32) 134%

Net profit for the year 729 385 89%

Statement of Financial Position Highlights 
(AED Bn)

31-12-2025 31-12-2024 Change

Loans and advances, net 30.4 24.3 25%

Investments securities, net 10.9 10.1 8%

Total assets 48.4 43.6 11%

Customers’ deposits 31.5 29.7 6%

Total equity 4.6 3.8 21%

(275)
(159)

Customers’ Deposits

Net Operating Income 

Net Investment Securities

Total Equity

Net Profit/(Loss)

Strong Profitability

Robust Balance Sheet and Growth
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Key Profitability Ratios FY25 FY24 Change

Net interest margin 1.6% 1.2% 40 bps

Cost to income 25.7% 36.6% (1,090 bps)

Return on equity 15.7% 10.1% 560 bps

Return on assets 1.5% 0.9% 60 bps

Key Financial Position Ratios 31-12-2025 31-12-2024 Change

Loans & advances to customers’ deposits ratio 96.6% 81.8% 1,480 bps

Capital adequacy ratio 16.9% 15.3% 160 bps

Tier 1 capital ratio 15.7% 14.1% 160 bps

Common equity tier 1 capital ratio 15.7% 14.1% 160 bps

Key Highlights (FY2025)
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For more information and enquiries regarding this report,
please reach out to:

Elissa El Hachem (Head of Corporate Governance, ESG &
Investor Relations) 
Mail: Elissa.ElHachem@Bankofsharjah.com 

For detailed information on policies and procedures, please
refer to the following documents available on the website
of the Bank:

Integrated Report 2025

Corporate Social Responsibility Report 2025

Sustainability Report 2025

Financial Report 2025

www.bankofsharjah.com

Further Enquiries

Bank of Sharjah Integrated Report 2025

https://www.bankofsharjah.com/en
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